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Work for Peace and Equal Opportunities

The United Nations negotiations on the post-2015 development agenda in New York challenges 

of sustainable development which are global in nature include poverty and exclusion, 

unemployment, climate change, conflict and humanitarian aid, building peaceful and inclusive 

societies, building strong institutions of governance and supporting the rule of law.

The Working Group of the United Nations has proposed 17 goals accompanied by specific targets 

to achieve them by 2030. All the aims are given equal importance and there is no priority set by the 

committee to achieve these goals in a sequence manner. All the goals have to be achieved 

simultaneously. These goals are ending of poverty, ending hunger, achieving food security and 

improved nutrition, and promoting sustainable agriculture , ensuring inclusive and equitable 

quality education, ensuring availability, sustainable management of water and sanitation and 

promoting sustained, inclusive and economic growth, providing access to justice for all and 

promote effective, accountable and inclusive institutions at all levels.

Sustainability and human development need not be contradictory to each other but can 

complement each other in measurable terms. For example, in the Human Development Index 

2011, development indices such as education, health, gender equity and economic standards of 

living were combined with the ecological footprint calculation to come up with a common 

framework of evaluation. This framework could be a model for all nations to follow and India can 

show the way by including it in its plans and policies. There is no excuse anymore to say that it is 

difficult to measure and correlate sustainability and human development.

In the case of Costa Rica, a small country of Latin America, the happiness and wellbeing of its 

people is one of the highest in the world precisely because it has been able to bring together these 

indices. It has thus created a flourishing, happy and contented society.

Efforts are being made to reclassify the goals into the following categories: those that are 

nationally defined; those that apply universally; and those that "leave no one behind" but at the 

same time "balance and integrate the social, economic and environmental dimensions”. 

We need to form and respect democratic international institutions of governance which 

represent the interests of all sections of the global society. All this has more to do with creating a 

new vision of development than coming up with a technical or organisational quick fix. This is the 

vision that we ought to be looking at while finalising the Sustainable Development Goals to save 

our planet.

In this issue, we have taken various thematic areas for the papers to support sustainable 

development goals. In this connection the paper written by Dr. Anil Maheshwari on “Yoga Sutra 

and World Peace” which describes the idea of Consciousness as the self-referral supreme 

transcendental reality, from a Vedic perspective. He has written about Yoga Sutra, a branch of the 

Vedas, as an 8-fold path to unite with that Consciousness. The nature of human development 
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through transcendence is the path to achieve sustainable consumption, peace and justice. These 

are the goals which are focused on 17 sustainable goals list. The paper shares scientific evidence 

on how generating coherence in collective consciousness through the group practice of Yoga-

based meditative practices helped to achieve positive results at the collective level.

Another paper of this issue is "Literature Review on Ingratiation" written by Dr. Ajay Kumar 

Gupta. He finds that ingratiation is a skill that aims to influence the people in power; as they have 

the power to enhance the image of the person seeking favour create competitive environment 

and which is not supporting a sustainable environment in the workplace. Ingratiatory behaviour 

is generally bottom up. In other words, people who expect rewards and favour from superiors, 

are more likely to engage in such behaviour. As a result, the incidence of ingratiatory behaviour is 

higher in the upper levels of management, which do not support justice and equality in the 

system. The purpose of the research paper is to review the literature on ingratiation. The objective 

of the paper is to review the literature on ingratiation and its impact on people and organisations.

Another interesting study is included in this issue is “Does the Corporate Governance Impact the 

Working Capital Management of Small Cap Firms?” written by Dr. Pradip Kumar Mitra and Mr. 

Mayur Motwani. The study tries to find the impact of corporate governance aspects on the 

working capital efficiency of small cap manufacturing firms registered in the NSE Small cap 

Index. The study is conducted for a period of 4 years from 2014 to 2018. The study has applied 

panel data regression to explore the proposed effects of CGS (Corporate Governance Score) on 

different parameters of working capital management. Though, the study is conducted only on a 

set of small cap manufacturing firm it gave us a contradictory result suggesting that corporate 

governance mechanism does not hold an influence on the working capital efficiency of these 

firms in the Indian context.

"Fortune Grounutt Activ: A New Product Launch in the Edible Oil Category to Focus on  Health 

and Taste” written by Prof. Yashodhan Karulkar & Ms. Mriha Avasthy has been included in the 

issue to understand the mindset of the consumer. This is the study which supports various 

aspects of consumer decision about conscious buying and conscious consumption. The case 

exhibits how a new product can compete in the edible oil market with the already established 

players, both on the parameters of price and acceptability. This also includes an exploration of the 

mindset of consumers to position the product on the grounds of health and taste.

The study conducted by Dr. Shalini Bariar on “An Analysis of Private Label Strategy with the 

Retailer's Perspective” is about how private brand compete with national brands directly on 

product mix, price, quality and shelf-space. The study analyses various aspects of private labels 

apparels and to understand what aspects a private label is competing with branded players. It 

focuses on how private labels manage to compete with the various premium brands, its Value 

Proposition and the retailer's purview on the product. The emphasis has been given to aspects 

like retailer's view towards private labels, their commitment level, failure risk and use of 

marketing mix. 

"Drop the Ball: Achieving More by Doing Less" by Tiffany Dufu; Book Reviewed by Dr. Nisha 

Pandey is about a true story of  Dufu, who is chief leadership officer at Levo and was a launch 

team member to Sheryl Sandberg's Lean In, figured out how to manage the conflicting demands 

of work, parenthood, and her marriage - by letting some of it go.

Tiffany Dufu's Drop the Ball is crucial because it takes on that deeper system. She offers 
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actionable wisdom to pass from one woman, oneself and to the family. She not only shows that 

we all gain when women become part of, contribute our talents to, and are ourselves changed by 

the world outside the home, but also how we will gain when men become part of, contribute their 

talents to, and are themselves changed by the world inside the home. 

Gender equality by 2030 requires urgent action to eliminate the many root causes of 

discrimination that still curtail women's rights in private and public spheres.  The book is written 

about the various challenges which women face in day to day life. Drop the Ball has innovative 

and simple suggestions given by the author to all women to make their life simple and 

meaningful. 

This issue of Journal is mainly focusing on various developmental issues, literature, new product 

and related issues. We hope the papers /articles /case study will certainly give a new dimension 

of understanding to the readers. 

Dr. Nisha Pandey
Managing Editor, JDR

Dr. Satish Modh
Chief Editor, JDR
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Abstract such behaviour. As a result, the incidence of 

ingratiatory behaviour is higher in the upper Ingratiation is common at works across organisations 
levels of management (Allen et al., 1979, p. 80). and hierarchies. Managers often engage into 
However, at any level in the organisation, ingratiating superiors who have the power to influence 
superiors tend to use ingratiatory behaviours less the career and image of the managers. While it might 

yield potential benefits who actively engage in it, it may than subordinates. Therefore, superiors receive 

work differently for the people who stay away from more ingratiation from juniors. Ingratiation tends 
ingratiation. Therefore, it demands to understand the to be used more as an upward in? uence process 
ingratiation concept and various components that than as a downward in? uence process.
influence it. Further, it is essential to understand the The purpose of the research paper is to review the 
impact on the growth and advancement of people across literature on ingratiation. This covers the concept 
the organisations. The objective of the paper is to review 

of ingratiation; it's antecedent and subsequent. 
the literature on ingratiation and its impact on people 

This also covers the situational and personal 
and organisations. 

factors that encourage ingratiatory . 
Keywords: Ingratiation, Leadership, Effects of Besides, the research studies the dark side of 
Ingratiation, Interpersonal Behaviour ingratiation on people and organisation.
I. Introduction II. Research Methodology
Ingratiation is a skill that aims to influence the The research started with collection of the most 
people in power as they have the power to cited research articles on ingratiation from 1964 
enhance the image of the person seeking favour. onwards till date. The first paper and perhaps the 
Johnes (1964, p. 11) describes ingratiation as “a most cited paper on ingratiation is written by 
class of strategic behaviours illicitly designed to Edward E Jones in 1964, a social psychologist and 
in? uence a particular other concerning the father of ingratiation. He earned his PhD in clinical 
attractiveness of one's personal qualities”. psychology from Harvard University. We also 
Wortman and Linsenmeier (1977, p. 134) de? ned cited the paper written by Professor, Janak Pandey 
ingratiation as “a class of strategic behaviours of India who has also done extensive work on 
employed by a person to make himself more ingratiation.
attractive to another.” One of the key reason 

Since our objective is to review the literature on 
people engage into ingratiation is their fear. They 

ingratiation, we wanted to find out pattern 
engage into the practice to overcome their internal 

emerging from the literature, research 
fear. Therefore, ingratiation is a deliberate and 

methodology used, respondents, analysis 
selfish driven intention.

technique and explore scope and opportunities for 
Ingratiatory behaviour is generally bottom up. In future research on ingratiat ion across 
other words, people who expect rewards and organisations.
favour from superiors, are more likely to engage in 

behaviours
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III. Literature Review dedication, or other internal traits that generalise 

across situations. On the contrary, they attribute 1. Definitions
the same behaviour on the part of someone of a Various researchers have described ingratiation in 
different race or gender more to luck or special variety of ways. Some have defined it as a 
advantage.interpersonal relations that influence behaviour 
Goffman (1959) views people as actors engaging in whereas some have defined it as matter of 
performance in various settings before audiences. improving interpersonal attractiveness in order to 
In addition, the actor and audience interact to gain  of the person in power (Jones, 1964; 
develop a “definition of the situation” which Tedeschi and Melburg, 1984; Treadway et al., 
guides their behaviour.2007).

Tedeschi and Melburg (1984) define ingratiation The meaning of ingratiation is shifting. It started 
as a set of assertive tactics which have the purpose f r o m  s e l f - p r o m o t i o n  t o  i n t e r p e r s o n a l  
of gaining the approbation of an audience that attractiveness with the sole objective of 
controls significant rewards for the actor. It is influencing superior's judgment in favour. 
more likely to relate to an organizational setting. According to Jones, ingratiation includes self-
Such behaviour is driven by the individual locus promotion or “self-presentation” (1964). 
of control. For example, people with external locus However, contemporary perspectives on 
of control believe their success is dependent upon interpersonal influence generally treat self-
external factor where people with internal locus of promotion as a distinct construct (Jones and 
control believe that they can control their Pittman, 1982; Godfrey, Jones, and Lord, 1986; 

.Ellis et al., 2002). Whereas ingratiation tactics serve 

to enhance interpersonal attractiveness and may 2. Types and Usage of Ingratiation
influence performance judgments only indirectly, Jones (1964) defines ingratiation as "a class of 
self-promotion involves direct attempts to strategic behaviours illicitly designed to influence 
influence judgments of performance or a particular other person concerning the 
competence. It is not surprising for performers not attractiveness of one's personal qualities" (p. 11). 
engaged into ingratiatory activities to score lower Kipnisetal (1980) found that ingratiation is used 
performance appraisal marks than non-performer frequently to impress superiors, peers, and 
engaged into ingratiatory behaviour. subordinates. Other research indicates that 
It occurs because the CEO develops a feeling of ingratiation is related positively to audience 
indebtedness towards the manager who attractiveness, status, and power (Jones & 
ingratiates the CEO or top management. It results Wortman, 1973).
in CEO favouring the manager by using its power Jones and Pittman (1980) view ingratiation as 
such as recommending a board seat at another purposive behaviour that includes self-
company etc. promotion, intimidation, exemplification, and 

supplication as self-presentational strategies that 

correspond to motives to be perceived as Personality plays great in determining the degree 
attractive, competent, dangerous, morally of ingratiation. In other words, it is influenced by 
worthy, and pitiful respectively.situational variables. Three individual factors 

such as Machiavellianism, locus of control and Further, there are many form, people practice 
work task uniqueness are significant in flattery and opinion conformity. Therefore, top 
encouraging ingratiatory  (Ralston, managers engage into advice seeking of their 
1985, p. 479). for ingratiation keeps on changing superiors as an ingratiatory behaviour with 
for different community. For example, people specific motive of gaining favour (Stern and 
tend to attribute the positive behaviours of Westphal, 2010).
someone of their same race or gender to ability, Ingratiation comprises three distinct behaviours: 

favour

effort. 

(Ralston, 1985, p.480)

1. People's Behaviour

behaviours



opinion conformity, flattery, and favour 2004). However in the views of Pfeffer and 

rendering (Jones, 1964; Tedeschi and Melburg, Westphal, ingratiation acts as a social exchange 

1984; Gordon, 1996). Such tactics are widely used relationship with people who control rewards and 

as expected outcomes such as favourable resources (1981a, 1998). Further, many researchers 

performance evaluations, higher salary increases, have supported the idea that ingratiation such as 

and faster career advancement (Kumar and opinion conformity and flattery have positive 

Beyerlein, 1991; Gordon, 1996; Westphal, 1998; effect on interpersonal relations (Gordon, 1996; 

Higgins, Judge, and Ferris, 2003). Vonk, 2002; Cialdini and Goldstein; 2004).

The intention of the ingratiator plays a role in Therefore, when manager engages into 

deciding the ingratiatory behaviour. However, ingratiatory  with his director, he is 

four tactics have been identified. They are other more likely to receive recommendation for board 

enhancement, rendering favours, opinion appointment (Westphal and Stern, 2006, 2007, & 

conformity, and self-presentation (Jones, 1964, p. 2010).

34; Tedeschi and Melburg, 1984, p. 137; Wortman). It is not only managers who ingratiate their 

Assertive ingratiation is one form of ingratiation director, but directors expect managers to engage 

that emphasizes on long term goals (Tedeschi and into ingratiation. It happens because directors or 

Melburg, 1984). Such ingratiation is generally CEO believe in getting appreciation of their 

used by subordinate to promote self where as strategic decisions. In other words, they believe 

defensive ingratiation is risky in nature that their own press (Hayward and Hambrick, 1997: 

people should be cautious in exercising it (Linden 108; Hayward, Rindova, and Pollock, 2004). It 

and Mitchell, 1988, p. 577). compels managers to exaggerate the decision 

made by director/CEOs in order to receive Researchers have focused on seven types of verbal 
positive feedback and recommendations from self-presentations: self-descriptions, opinion 
them. As a result, CEOs/Director becomes conformity, accunts, apologies, acclaiming, other 
overconfident in their strategic decisions and enhancement, and favours (Jones, 1964; Wood & 
leadership capability (Westphal and Stern, 2006). Mitchell, 1981). In addition, the descriptions that 
They become so overconfident that even in case of members provide of their organisations reflect 
organizational failure; they hardly accept their upon themselves and are thus important self-
strategic decision as a cause of failure.presentational behaviours (Gardner & Martinko, 

1988). Jones discussed the competition in flattery and 

opinion conformity (1964). He argued that Ringer (1976) describes intimidation tactics while 
ingratiation is more likely to increase when there stressing the importance of "image power." 
are many people engage into such behaviour.Similarly, Korda (1977) suggests that managers 

often try to exemplify desired employee The impact of ingratiation on performers and 

behaviour by working long hours. Finally, Gove, ingratiator is surprising. As per Kipnis and 

Hughes, and Geerken (1980) found that some Vanderveer, ingratiators received performance 

people employ supplication by playing dumb to evaluation marks not significantly lower than the 

solicit help from others. superior performers (1971, p. 283). It supported 

that ingratiator can render more rewards than 3. Effect of Ingratiation
equally capable who is non ingratiator.a. Positive Effect
The perception also plays a great role in receiving Ingratiation does have positive effect. People are 
favour. For example, people in exclusive club more likely to pay back as a compliment when 
membership are perceived high on social status. they receive flattery from others. In other words, it 
Therefore, managers have membership of such has reciprocatory symptom. In return, it supports 
clubs where their CEOs/Directors are also the interest of ingratiator by offering favour to 
members, are more likely to receive  them (Vonk, 1998; 2002; Cialdini and Goldstein, 

behaviour

favour

3

Literature Review on IngratiationJDR Volume 11 Issue 4



4

JDR Volume 11 Issue 4Literature Review on Ingratiation

because this is viewed as socially high in status Judge and Bretz, 1994, p. 54; Kipnis and 

(Galaskiewicz et al., 1985; Belliveau, O'Reilly, and Vanderveer, 1971, p. 283; Wayne and Ferris, 1990, 

Wade, 1996; Palmer and Barber, 2001; Domhoff, p. 495; Wortman and Linsenmeirer, 1977, p. 139). 

2002, Palmer and Barber, 2001; Westphal and However, since managers have become aware 

Stern, 2006). about such behaviour and more concerned about 

the objective of the organization, such effort may Besides  recommendations and ,  
have no/little effect on rewards available to an ingratiation can provide better compensations 
employee (Ayree et al., 1993, p. 107; Martin, 1987, and faster promotion (Gordon, 1996; Higgins, 
p. 425; Rao et al., 1995, p. 58; Thacker and Wayne, Judge, & Ferris, 2003; Judge & Bretz, 1994; Liden & 
1995, p. 748). Mitchell, 1988; Orpen, 1996; Westphal, 1998; 

Westphal & Stern, 2006). Further evidence that ingratiatory behaviours can 

be indirectly encouraged by an organisation's Opinion conformity offers greater positive effect 
permanent situational variables is given by Cheng on ingratiator as it shares the common belief with 
(1983). He demonstrated that employees who the person who is ingratiated (Byrne, 1971; 
believe that their organisational climate is Pulakos & Wexley, 1983; Wayne & Liden, 1995).
negative are more inclined to engage in Therefore, ingratiatory behaviour has positive 
ingratiatory behaviour than employees who feel contribution in the career development (Bretz, 
that they are in a positive climate.1994, p.54).  In other words, ingratiatory 
Favourable situations tend to elicit image behaviour is positively linked with extrinsic 
enhancing tactics such as acclaiming, opinion success of the ingratiator.
conformity, flattery, and favours (Wortman & b. Negative Effect
Linsenmeier, 1977). In contrast, unfavourable 

People with high social status are sophisticated in 
situations require "face-saving" strategies such as 

ingratiatory behaviour. Therefore, they are more 
accounts and apologies (Friedlander & Schwartz, 

likely to gain favour of management. On the other 
1985) to repair the actor's image.

hand, people with minorities' status in the society 
IV. Findings and Discussionare poor in ingratiatory behaviour. Therefore, 
1. Flattery and Opinion Conformitypeople with low privileged social background 
An extensive literature in social psychology should engage in ingratiatory behaviour in order 
suggests that ingratiation comprises three distinct to receive favour and recommendation for higher 
behaviours: opinion conformity or verbal position (Allport,  1954: 52;  Otten and 
statements that validate an opinion held by Mummendey, 1999).
another person, other-enhancement or flattery, Ingratiatory behaviour is generally accepted as it 
and favour rendering (Jones, 1964; Tedeschi and is not considered as illicit (Wortman and 
Melburg, 1984; Gordon, 1996).Linsenmeier, 1977, p. 135). However, it becomes 
Opinion conformity can also be viewed as an detrimental when people use it excessively 
indirect form of flattery. Favourable situations (Wortman and Linsenmeier, 1977, p. 173).
tend to elicit image enhancing tactics such as Interestingly, ingratiation may not always yield 
acclaiming, opinion conformity, flattery, and positive outcomes. When person who receives 
favours (Wortman & Linsenmeier, 1977).ingratiation believes about the intentions of the 
Research in social psychology and organizational ingratiator, it might turn ugly. It may include 
behaviour has characterized ingratiation as public ridicule and possible loss of trust from the 
comprising three specific behaviours: flattery or person who receives ingratiation (Wortman and 
other-enhancing communications; acts of opinion Linsenmeier, 1977, p. 144).
conformity, defined as verbal statements or other Many  have shown the positive linkage 
behaviors that affirm or validate the opinion held between ingratiation and positive performance 
by another person; and favour rendering (Ellis, evaluation (Cardy and Dobbins, 1986, p. 675; 

favour

researches



West, Ryan, & DeShon, 2002; Gordon, 1996; Jones, In effect, flattery and opinion conformity resulting 

1964; Tedeschi & Melburg, 1984; Westphal & from high social status contribute to a kind of 

Stern, 2006). ''Icarus Paradox'' (Miller, 1993) in the context of 

executive careers. In other words, the factors that Flattery and opinion conformity are the common 
lead to success in the initial year may lead to forms of ingratiatory behaviour (Pfeffer, 1981a; 
failure later, i.e. flattery and opinion conformity.Liden and Mitchell, 1988; Gordon, 1996; Vonk, 

2002). Opinion conformity is also an indirect form CEO and top management believe more in flattery 

of flattery (Stern and Westphal, 2010). Ingratiation and opinion conformity from their fellow than 

also includes favour rendering and self- press coverage. It so happens because they respect 

promotion (Park, 2011). the flattery and opinion conformity. Many 

research findings reveal that people who actively However, Jones et al. (1986) found that flattery and 
engage in flattery are more likely to receive board opinion conformity tended to elicit liking, but self-
recommendations, appointments where CEOs are promotion did not, which led them to conclude 
indirectly connected.that ''self-promotion is not ingratiating. They 

2. Opinion Conformity and Managersargued that opinion conformity tended to elicit 

liking, but self-promotion did not. High level of opinion conformity by managers and 

directors can lead to a potentially negative effect Accordingly, low-status actors are especially 
on leadership decision making (Park, 2011). It likely to overestimate the influence of ingratiation. 
happens when praise is exaggerated, and CEO (Berger et al., 1977; Lee and Offshe, 1981). 
becomes more overconfident in their decisions. As Managers and senior management are more likely 
a result, managers and director can advance their to engage into ingratiation activities.
personal and career interest. Managers on the top This combined literature has provided fairly 
are more sophisticated in their use of flattery and consistent evidence that flattery and opinion 
opinion conformity (Park, 2011).conformity have positive effects on interpersonal 
CEO become overconfident in their strategy even attraction (i.e., liking) (for reviews, see Gordon, 
in case of organization low-performance situation 1996; Vonk, 2002; Cialdini and Goldstein; 2004).
(Park, 2011).Opinion conformity and flattery depends upon 
Research justifies that managers who exaggerate the social context. Moreover, it is viewed as a tool 
their CEOs and top management about their that helps in self-enhancement among high-status 
ability of strategic judgement and as per Westphal CEOs and management (Westphal and Stern, 
and Stern, managers and directors exaggerate the 2006). Therefore, managers engaged into 
leadership ability and strategic judgment of their ingratiatory behaviour enhance their image in the 
CEOs (2006). Similarly, people having higher view of top management.
position in the corporate tend to believe their own However, ingratiation may not work when 
press (Hayward and Hambrick, 1997: 108; management views complimentary remarks and 
Hayward, Rindova, and Pollock, 2004). This expression of the agreement as negative. 
results into exaggeration of strategic decisions and Therefore, it depends upon the interpretation of 
leadership capability of CEOs in case organization such behaviour by the person who is ingratiated. 
succeeds, but attribute other factors in case Interestingly, when ingratiation is directed at self, 
organization fails.people are less likely to adopt such behaviour 
The frequency of ingratiation keeps on increasing (Jones, 1990; Vonk, 1998).
when CEOs become overconfident in their The style of ingratiation also differs from person to 
decisions and leadership ability. Managers are person. According to Stern and Westphal (2010), 
more likely to repeat their ingratiatory behaviour.top managers and directors are relatively 
Westphal and Stern (2006, 2007) hypothesised and sophisticated in their use of flattery and opinion 
found that top managers who engaged in high conformity.
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levels of ? attery and opinion conformity towards status and advance their careers. Similarly, 

the CEO were more likely to receive board managers with high social status are more likely to 

appointments at other ? rms where the CEO get higher position as they are perceived 

served as director. competent (Park, 2011). Stern and  

also support the view that top managers are In particular, managers and directors with an 
relatively sophisticated in their ingratiatory upper-class background should tend to engage in 
behaviour.more sophisticated forms of ? attery and opinion 

4. Managers and Leadershipconformity (Stern, 2010).

Managers who are actively engaged in Accordingly, managers and directors who come 
ingratiating their CEOs, are actually increasing the from an upper-class background should tend to 
confidence level of their CEOs. They become favour the subtle forms of ingratiation discussed 
overconfident in their decisions. When such above, while avoiding relatively blunt or obvious 
tendencies from managers is increased, the forms of ? attery and opinion conformity (Stern, 
confidence level of CEOs in making strategic 2010).
decisions is also increased.Having been socialised from birth into a 
Therefore, ingratiating mangers are more likely to subculture that favours subtle forms of 
receive higher status, better appointment, and communication, including subtle forms of ? attery 
salary increase. They also overstate the capability and opinion conformity, managers, and directors 
of the ingratiating managers. Such practice works with an upper-class background are more likely to 
well, because CEOs believe in ingratiation by have acquired a sophisticated style of ingratiation 
managers (Hayward and Hambrick, 1997: 108; through social learning (Stern, 2010).
Hayward, Rindova, and Pollock, 2004). It does not As managers may interpret opinion conformity as 
stop there. In fact, CEOs also become a signal of reduced social distance, our study also 
overconfident in their strategic decision and sheds light on discriminatory processes based on 
leadership ability (Westphal and Stern, 2006).social distance (Agnieszka, 2012).
Given uncertainty about the extent to which firm Ingratiation does not disappear over time because 
performance can be attributed to the strategic a significant proportion of managers reward 
decision making or leadership of CEOs (i.e., opinion conformity (Agnieszka Rusinowska 
versus extraneous factors in the industry (2012).
environment, macroeconomic conditions, or the 

3. Managers and Flattery
actions of lower-level managers), such validation 

As per Stern and Westphal, flattery has different 
has the potential to bolster CEOs' confidence in 

form. People engage into advice seeking practice 
their strategic judgment and leadership 

in order to flatter their superiors. Such behaviour 
capability.

is viewed as acceptable behaviour by the superiors 
Accordingly, CEOs should tend to accept (2010).
flattering statements about their strategic 

This has negative repercussion on the 
judgment and leadership capability with less 

organization and performance. As per , 
critical scrutiny when such statements are made 

when CEOs receive more ingratiation from the 
by other top managers and directors of relatively 

managers, they become overconfident in their 
large public companies (Park, 2011)

decisions and ability. Therefore, they are less 
When CEOs hear compliments about their likely to change their strategy in case organization 
strategic judgment or leadership capability fail or performance goes down. They also don't 
repeatedly from other managers and directors, believe that their decision has role in the 
they are especially unlikely to question the performance failure.
sincerity of the flattering remarks, and they should 

It has positive impact on the ingratiating 
tend to overestimate the extent to which these 

managers. They are more likely to receive better 

Westphal (2010)

Park (2011)



positive sentiments are held more broadly among Since opinion conformity and flattery are two key 

their peers (Park, 2011). components of ingratiation, besides opinion 

conformity, flattery is more likely to increase Drawing from the literature on persuasion, we 
when there is competition among the people to argued that CEOs are likely to accept fellow top 
receive the resources and enhanced image (Jones, managers and outside directors of similarly large 
1964).companies as credible experts on matters of 

V. Conclusionstrategic decision making and leadership, and 

consequently they are likely to accept these peers' It appears that ingratiation is an integral part of the 
flattering statements about their strategic organisations. People engage into the ingratiation 
judgment and leadership capability with less in a variety of ways in order to appear committed, 
critical scrutiny (Park, 2011). dedicated and they take all possible ways to 

highlight their commitment towards the Norms of directors deferring to top managers are 
organisations and top management.thought to have persisted despite external 

pressure on boards to exert greater control over Though it has its benefits, it also suffers from a 
management in large part because of social negative impact on people, culture, performance, 
cohesion among the “inner circle” of corporate and organisations. Existing literature on 
elites, those individuals, including manager- ingratiation has focused many aspects of 
directors, who serve in leadership positions at ingratiation, but there are some areas where 
multiple large firms (Mills, 1956; Useem, 1984; ingratiation needs attention to understand the 
Ratcliffe, 1987; Burris, 2001; Domhoff, 2002). following focus.

5. Managers and Ingratiation Effect 1. What is the degree of ingratiation across the 

There is considerable evidence that leaders who hierarchy?

have relatively high social status from such elite 2. How does ingratiation influence the 
affiliations and credentials tend to exert a environment of the organisations?
disproportionate influence over decision making 3. How does ingratiation influence in building the 
on a range of policy issues that affect the personal reputation of the organisations?
and career interests of other managers (Park, 

Researchers and practitioners should study the 
2011).

above-focused areas to have a holistic 
At the same time, our findings provide evidence of understanding of ingratiation and its impact. This 
a fairly subtle form of social discrimination in the will help top management, regulators, and 
corporate elite (Allport, 1954: 52; Otten and policymakers to relook their practices and policies 
Mummendey, 1999), in that managers who to make robust and competitive organisations.
represent demographic minorities or who lack 

References
privileged backgrounds must engage in a higher 

level of ingratiatory behaviour toward the CEO 

than those in the majority to have the same chance 

of receiving the CEO's recommendation for a 

board appointment (Westphal, 2006).

6. Ingratiation Effect and Opinion Conformity

The effect of ingratiation is more likely to increase 

when there is competition among people. It 

especially occurs when the person in power has 

control over the valued resources (Jones, 1964). 

The degree of competition is more likely to 

increase to showcase one's image.

7. Ingratiation Effect and Flattery

Agnieszka R., & Villeval, M. C. (2012). Ingratiation 

and favouritism: Experimental evidence. 

R e t r i e v e d  f r o m  

http://papers.ssrn.com/sol3/papers.cfm?abstra

ct_id=2056720

Appelbaum, S. H., & Hughes, (1998). Ingratiation 

as a political tactic: Effects within the organisation. 

Management Decision, 36(2), 85–95.

Gardner, W. L., & Martinko, M. J. (1988). 

Impression management in organizations. Journal 

of Management, 14(2), 321–338.

Liden, R. C., & Mitchell, T. R. (n.d.). Ingratiatory 

7

Literature Review on IngratiationJDR Volume 11 Issue 4



8

JDR Volume 11 Issue 4Literature Review on Ingratiation

Behaviours in Organizational Settings, 18. influence behaviour, and board appointments. 

Administrative Science Quarterly, 55(2), 278–319.Park, S. H., Westphal, J. D., & Stern, I. (2011). Set up 

for a fall: The Insidious Effects of Flattery and Westphalia, J. D., & Stern, I. (2006). The other 

Opinion Conformity toward Corporate Leaders. pathway to the boardroom: Interpersonal 

Administrative Science Quarterly, 56(2), 257–302. influence behaviour as a substitute for elite 

https://doi.org/10.1177/0001839211429102 credentials and majority status in obtaining board 

appointments. Administrative Science Quarterly, Ralston, A. (n.d.). Employee Ingratiation: The Role 
51(2), 169–204.of Management, 12.

Westphal, J. D., & Stern, I. (2007). Flattery will get Shah, T., & Mulla, Z. R. (2013). Leader Motives, 
you everywhere (especially if you are a male Impression Management, and Charisma: A 
Caucasian): How ingratiation, boardroom Comparison of Steve Jobs and Bill Gates. 
behaviour, and demographic minority status Management and Labour Studies, 38(3), 155–184. 
affect additional board appointments at US https://doi.org/10.1177/0258042X13509736
companies. Academy of Management Journal, 50(2), Stern, I., & Westphal, J. D. (2010). Stealthy 
267–288.footsteps to the boardroom: Executives' 

backgrounds, sophisticated interpersonal 



Yoga Sutra and World Peace

Anil K. Maheshwari

Anil K. Maheshwari
Professor, Maharishi University of Management, Fairfield, Iowa, USA. 

E-mail: akm2030@gmail.com

Vivekanand Education Society
Institute of Management

Studies & Research
www.vesim.ves.ac.in

9

JDR Volume 11 Issue 4

Abstract empirical research showing that transcending 

together creates a laser beam like coherence in the Yoga Sutra is an ancient Vedic text that provides a 
collective consciousness that destroys all negative comprehensive manifold path for achieving union with 
tendencies (Maharishi 1995; Orme-Johnson et al. Supreme Consciousness. It also states that coherence in 
1983; Hagelin et al., 1998; Dilbeck and collective consciousness can counter hostile tendencies. 

This is achieved by trained meditators transcending Cavennaugh, 2017). The world needs to make only 

together. Dozens of research publications have modest investments in these techniques of 
documented large-scale proactive experiments where transcendence to make the world peaceful.
small groups of trained meditators trained in This paper will describe the idea of Consciousness 
Transcendental Meditation created a Super-Radiance as the self-referral supreme transcendental reality 
Effect that lowered crime rates and improved quality of from a Vedic perspective. Key evidence from 
life measures. Governments and international bodies 

quantum physics research will be shown to 
can choose to create world peace through investment in 

support this idea. It will then present Yoga Sutra, a 
training in technologies of transcendence.

branch of the Vedas, as an 8-fold path to unite with 
Keywords:  Yoga, Veda, Transcendence, that Consciousness. The nature of human 
Collective Consciousness, Super-Radiance, development through transcendence will be 
Quantum field theory, World Peace described. Finally, the paper will share select 
I. Introduction scientific evidence on how generating coherence 

in collective consciousness through the group Concepts of collective consciousness and 
practice of Yoga-based meditative practices transcendence as ways to frame world peace have 
helped to achieve positive results at the collective come up in two recent consecutive issues of 
level. Implications and recommendations for International Journal on World Peace (IJWP). 
action will be presented at the end.Anderson (2018) speaks about developing social 

consciousness to the next level, using Wilber's II. Relevant Concepts of the Study
Integral Theory as a key framework. Gelot (2018) A. Consciousness
speaks about reclaiming the primacy of the 

Vedas (literally means knowledge) is said to 
transcendent in creating the common ground for 

codify the eternal total natural laws of the 
deep peace, drawing on teachings from 

constitution of the universe. Vedas give primacy 
Christianity. We agree with both. Creating 

to Consciousness: Consciousness is all there is. 
positive peace requires creating peace at the 

Vedas describe the reality at the subtle and 
individual level, as well as having the moral 

unmanifest transcendent levels. “Truth is one”, 
imagination to create peace at the collective level 

says Rig Veda, “it is expressed in many ways”. All 
(Lederach, 2005). Transcending regularly to 

matter is a manifestation of Pure Consciousness 
connect with the Transcendent or Consciousness 

which is an absolute, self-referral Totality that can 
creates deep inner peace and bliss at the individual 

express itself in an infinite number of ways at the 
level. There is an abundance of published 
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relative level. Vedic knowledge is presented "If the mind is without Being, the process of 

recursively, from central wholeness to the outer thinking is as though lifeless, and, when the mind 

levels. Consciousness is thus an infinite invincible is not familiar with Being, the process of thinking 

generative source. Maharishi Mahesh Yogi gives and the thought force are very weak. If these are 

the example of sap and the rose. The same weak, so will be the resultant activity, and as a 

colourless sap flowing through the rose can result of weak activity, the accomplishments are 

manifest itself in the form of a hard, brown thorn, not satisfying and the fulfilment of life is not 

as also a soft beautiful pink flower. It is the nature gained. So it is the art of Being while thinking that 

of the sap to manifest itself into any number of is the basis of all accomplishments and fulfilment 

visible things. Take the example of the seed and in life. (Maharishi Mahesh Yogi, 1963, p. 89).

the tree. The potential for the tree lies in the tiny Leading quantum physicists agree that 
seed. The seed of a banyan tree is very small and consciousness is primary and everything emerges 
completely hollow. It is the unmanifest potential as a manifestation of consciousness.
in the seed that can manifest itself into a huge tree.

John Hagelin, CERN physicist and expert on 
Consciousness is conscious of itself. In the relative string theory and the originator of the concept of 
space, Consciousness is an agglomeration of the Unified Field theory says: “The unified field of all 
subject (that which is conscious), the object (about the laws of nature is a non-material, self-
which one is conscious), and verb (process of interacting, self-aware, dynamic field of 
being conscious). It is simultaneously the knower, intelligence, which is equivalent to saying that it is 
the known, and the process of knowing. Every one a field of universal consciousness. It has all the 
of us is a manifestation of the field of fundamental characteristics of consciousness.”
Consciousness and can potentially tap into all its 

Richard Dawkins says, “The human mind is a 
powers. All the branches of Veda have been 

wanton storyteller and, even more, a profligate 
shown to have an exact correlation with the 

seeker after patterns. We see faces in clouds, and 
structure of human physiology (Nader, 2000). It is 

tortillas, fortunes in tea leaves and planetary 
amazing that without surgery, the Vedic seers 

movements. It is quite difficult to prove a real 
were able to cognise the structure of Vedas in the 

pattern, as distinct from a superficial illusion. The 
structure of unseen human physiology.

human mind has to learn to distrust its native 
The totality of knowledge of the Vedas can be tendency to run away with itself and see patterns 
enlivened in the human physiology through the where there is only randomness. That is what 
techniques described in Yoga Sutra. Experiencing statistics are for. “
the subtle vibrations of the Vedas is a 

Erwin Schrödinger, one of the founders of 
transformative way of benefitting from the Vedas. 

quantum theory, said: “Subject and object are only 
Consistent practice of transcendence through 

one. The barrier between them cannot be said to 
specific techniques of meditation can help connect 

have broken down as a result of recent experience 
with the Unified Field of all the laws of nature and 

in the physical sciences, for this barrier does not 
influence the world at a very subtle and powerful 

exist.”
level. Yogic practices such as meditation, asanas, 

Werner Heisenberg, a founder of quantum theory and pranayama have been shown to lead to 
and Heisenberg's Uncertainty Principle said: "The improved health as well as whole brain 
common division of the subject and object, inner functioning. Connecting with this deep powerful 
world and outer world, body and soul, is no longer potential can provide the right sets of thoughts 
adequate and leads us into difficulties.“and actions, which will be completely in tune with 
Max Planck, the Nobel Laureate regarded as the nature, and will attract full support of nature. As 
father of quantum physics, said: “I regard the Bhagavad Gita (2:48) says: Yogasthah Kuru 
consciousness as fundamental. I regard matter as Karmani. "Established in Being, perform action."  
derivative of consciousness.” Maharishi clarifies further.

There is thus a slow but perceptible paradigm shift action."  Maharishi clarifies further.



going on towards Consciousness as primary. The These four states of consciousness are represented 

paradigm of objective materialism is proving in Table 2, using two dimensions. On the x-axis is 

inadequate to address the complex changes of this the contents of thought, and on the y-axis is that 

era. Psychologists concede that there is a growing the awareness of those thoughts. In the sleeping 

corpus of anomalous phenomena that defy state, there are no thoughts, and there is no 

unders tanding  f rom the  convent ional  awareness at all. In the dreaming state, there are 

psychological view of the mind. Table 1 compares some contents of thought, but there is no 

the paradigms. It also includes humanism which awareness of those thoughts. In the waking state, 

is a half-way movement towards Consciousness- there are thoughts and there is awareness of those 

based paradigm. This new paradigm allows for an thoughts. In the transcendental state there is full 

unbounded potential of every human being to live awareness, but there are no thoughts. The 

blissfully in peace. Transcending regularly is the Consciousness is aware of itself, the empty 

key activity to work from that paradigm. container devoid of thoughts. This is called 

? States of Consciousness Transcendental Consciousness (TC) or the Fourth 
There are different states of consciousness in State or turiya. According to Maharishi, there are 
human beings. All knowledge is structured in many higher states of consciousness.  In the next 
consciousness, and knowledge is different in higher state one has awareness of the transcendent 
different states of consciousness. There are world even while operating in the relative world. 
ordinary states of consciousness, like waking, In the state of Cosmic Consciousness, there is pure 
sleeping and dreaming. Then there are higher consciousness even while one is awake and 
states of consciousness, beginning with the pure or engaged with the objects of waking consciousness. 
transcendental consciousness (TC).  In TC, the The blissful creativity of the transcendent is thus 
person is aware of oneself, but not aware of one's available while operating in day-to-day life.
thoughts. With continued practice, one develops a finer and 

finer ability of direct perception of the ultimate 

reality. In the refined Cosmic Consciousness state, 

those feelings and perceptions get refined and the 

heart gets developed further. This process of 

refinement of perception continues to grow until 

one reaches the ultimate, non-dual, state of 

consciousness, also called Unity Consciousness. In 

this state, everything is seen as fluctuations within 

the field of the Self. One sees no distinction 
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Table 1: Paradigms of Reality

Paradigm Key Features Implications Current status

Physical Resource-
based view; Matter is 

primary

Materialism Material wealth; 
Greed, stress, 

alienation

Dominant; disrupting 
planet and society

Human dignity is 
primary

Humanism Maximise happiness Human rights are 
globally recognised

Non-dual 
Consciousness is 

primary

Consciousness-based 
(neo-

Transcendentalism)

Actualising full human 
potential, World Peace

Resurgence of Yoga 
and Meditation

Self-Awareness

No Yes

Yes Dreaming Waking

No Sleeping Pure ConsciousnessT
h

o
u

g
h

ts

Table 2: Four Major States of Consciousness
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between the self and the other, even when Consciousness. Sutra means a thread or a 

operating in the relative world. All the states of connection or formula. Yoga Sutra thus is the 

consciousness are shown in Table 3. formula for the path to union with the infinite 

u n b o u n d e d  a l l - p e r v a s i v e  u n m a n i f e s t  From states 4 through 7, the self-awareness 
Consciousness, which is at the core of us all. “Yoga remains at the Pure Conscious level. However, the 
is achieved by the cessation of all the impulses of 

the mind. (Yoga Sutra, 1:2).” Stillness of mind 

creates the conditions and the opportunity to 

connect with the infinite unbounded unmanifest 

Being, the field of all-knowing Consciousness.

Maharishi Patanjali's Yoga Sutra identifies 8 limbs 

of yoga. This can be achieved by knowing and 

practising all the eight limbs or aspects of yoga 

sutra, from the grosser limbs of yama and niyamas 

to the subtlest (or transcendental) limbs of Dhyana 

and samadhi. He also described what keeps all 

these limbs together. To summarize:

1. Yama is the administrator that helps keep all 

limbs together. There are five yamas. 

2. The administrator leads through laws or 

niyamas. There are five main niyamas. 

3. Asanas are the third limb that forms the basis for 

stability, at the level of body and mind. 

4. Pranayama is the fourth limb, which is activity 

or dynamism of the breath. 

5. Pratyahara is the fifth limb and a subtle one. It is 

the process of digesting what the external senses 

have already ingested into the mind. 

6. Dharana means to hold or grasp a certain 

thought or state of Being.

7. Dhyana is a deeper value of holding and is 

usually translated as meditation. It is the silent 

field in which all holding and sustaining of the 

mind takes place. 

8. Samadhi is the total stillness of mind, where all 

is Being. This is the state of Sat-chit-anand or total 

bliss consciousness.content of experience constantly improves and 

gets progressively refined.  The higher states of 

consciousness are subjective experiential states. 

People in those states report increased feeling of 

bliss, and there is also a measurable calming of the 

physiological processes. The experiences of the 

highest states can mostly be judged by qualified 

masters to specify what state has been reached. 

B. Yoga Sutra

Yoga means a union or joining with Pure 

Self-AwarenessSelf-Awareness Content of
Experience 

State of
Consciousness 

Sleep State None None

Dream State None Illusory

Waking Individual Ego Perceptions,

(Lower self)  thoughts,

feelings

Transcendental Unbounded None 

Consciousness (Pure

 Consciousness:

Higher Self)

Cosmic Unbounded Perceptions,

Consciousness (Pure thoughts,

Consciousness: feelings

Higher Self)

Refined Cosmic Unbounded Finest 

Consciousness (Pure  Relative

(God Consciousness: Perception, 

Consciousness) Higher Self) brought

about by most 

refined 

development

of the heart

Unity Unbounded …fluctuations 

Consciousness (Pure within pure

or Brahman Consciousness: consciousness  

Consciousness Higher Self) “…all things 

in terms of

the Self.”     

Table 3: Seven States of Consciousness

Table 4: Eight limbs of yoga and the area
of their focus

Limb# Sanskrit term Area of focus

1 Yama Administrator

2 Niyama Laws

3 Asana Physical



joins universality, it is not at the cost of any one of 

them. The non-violence value of the Self flourishes 

in that joining.

Asteya is the property of non-possessing what 

does not belong to us. E.g. The Self is only a 

witness of the flower. The flower should be 

appreciated in terms of the Self. The Self thus ?The 8 limbs of yoga (Table 4) range from the gross 
belongs to the flower and vice versa. It is only in to the subtle. These are self-sufficient limbs that 
ignorance that one feels like possessing a flower or relate to all aspects of human physiology, 
being possessed by a flower. Stealing structures psychology, and life. When all parts are practised, 
duality. Non-accumulation structures unity. One then there is a union of all the aspects of life.  Prana 
can practice transcendence only from a state of is the life-force that enlivens all the 8 limbs and 
non-stealing.puts them together in universal harmony. All 

limbs are lived separately but simultaneously. All Brahmacharya is living the state of Brahmin, the 
limbs are seen in every limb. Life is always unified, absolute totality. It is living the life alone, by 
and the limbs should not be seen in isolation. E.g. oneself, driving to Unity Consciousness. It is about 
prana is in all 8 limbs. Progress in all the limbs gaining independence, eternal freedom, and 
happens together. Universality provides us a living in a state of fulfilment.
vision of the totality of blissful life. The “is-ness/; Aparigraha is the lack of desire of owning 
(yogic universality) supports “I-am-ness” anything.
(individual particularity).

Natural law is explained through the five niyamas 
? Yama and Niyamas: Administering the Self or rules. The five main niyamas or rules are 
thrugh a System of Rules Shauch (cleanliness or purity), Santosh 

The world can be thought of in terms of the rules (contentment or satisfaction), Tapas (abstaining 

that govern relationships between individuals. from the objects of the senses), Swadhaya 

The Yama, the master administrator, uses those (knowing oneself), and Pranidhan (bringing god 

rules to govern and see who has done how much into one's awareness).

good and should receive how much happiness. Shauch or Purity of Being is a state of pure bliss 

The five yamas are Satya (truth), Ahimsa (non- and joy. With increased realisation of purity, one 

v i o l e n c e ) ,  A s t e y a  ( n o n - a t t a c h m e n t ) ,  naturally is established in unity. Suffering is not a 

Brahmacharya (celibacy), and Aparigraha (non- good way to achieve purity. What is needed is to 

possession). These five yamas structure the unity release the stresses within the psyche. It can be 

of natural laws to govern. achieved by the regular practice of Transcendental 

Meditation (TM)Satya or Truth is the principle of administration. 

'Satyameva Jayate', or Truth alone will prevail, is a Santosh or Contentment is to live in a state of 

well-known saying from the Upanishads. This prosperity, fulfilment, glory and grace. Affluence 

principle and its efficacy were made very famous n a t u r a l l y  c o m e s  f r o m  t r a n s c e n d e n t a l  

by Mahatma Gandhi. However, in today's world consciousness. Maharishi says that when one 

of appearances truth is hard to find; and with reaches unity consciousness, one can enjoy 200% 

fragile egos, truth is hard to accept and digest. of life (100% inner subjective wealth, and 100% 

external objective wealth). Contentment is the Ahimsa means 'no possibility of offence' i.e. no 
way to establish unity. When one has difference with the others. The state of ahimsa is 
accomplished all that one wanted to, and there is the state of unity or wholeness. Wholeness, 
nothing more remaining to be achieved, one hollowness, and holiness come from the same root 
slowly rises to a state of contentment. In suffering, for shapeless and formless that indwells in the 
contentment is not possible. Only a wealthy body. One feels love and joy for others and is 
businessperson can afford to be contented. One incapable of offending others. When individuality 
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4 Pranayama Breath

5 Pratyahara Senses

6 Dharana Mind

7 Dhyana Intellect

8 Samadhi Being
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should be contented only at the level of high observations become the food (ahara) for the 

purity. intellect. It is similar to a process of reflecting upon 

one's thoughts and impressions.Tapas literally means raising the value of heat or 

temperature. When something heats up, it ? Dharana, Dhyana and Samadhi: The ubtlest 
radiates and becomes brilliant. This is the law of Limbs of Yoga

gaining brilliance or glow. It is also ordinarily The final three limbs of Yoga are Dharana, Dhyan 
translated as austerity, as abstaining from life and and Samadhi. These subtle limbs find little 
living in abstinence. One should abstain from equivalence in western thought traditions. These 
attachment to external objects and become limbs are the context for the unified field of 
established in the bliss of Being. That brings an consciousness and the silent impulses within 
increasing value of glow in the life of Being. This is them. These limbs are consistent with complete 
possible only when one has achieved purity, and is entanglement from a quantum field theory 
contented, in Self by itself. Merely abstaining from perspective.
sense objects will not be enough. Tapas expands 

Dharana means to hold the intellect in the field of 
the need for glow in life.

Being. This can be considered as concentration or 
Swadhaya means always focusing on knowing the holding the mind steady.
self. 

Dhyana is popularly translated as Meditation. The 
Pranidhana means going deeper into bringing god intellect is involved in holding a thought at many 
deeper within oneself. levels. This refinement of thought happens due to 

the intellect. Intellect has two values: the ego value ? Asanas and Pranayama and Pratyahara: 
Midlevel Limbs is relevant for relative functioning, and Being 

value is the Absolute restful state. Universality The 3rd limb of Yoga, or asanas is extremely 
and individuality are two simultaneous aspects of popular in western countries as a stand-alone 
the intellect. There are impulses of the method for physical flexibility. The 4th limb, 
transcendent as much as impulses of ego. Pranayama, is also very popular and is often 
Meditation can lead to complete control over the interpreted as bringing in attention and more 
rational mind. “Meditation is different from oxygen to the body which can be shown to 
contemplation or thinking. It is a blissful state that physically nourish the body and reduce pathology 
encompasses elements of serenity, peace and in the body.
acceptance, but also exhilaration and a sense of 

Yoga-asanas are the poses that one takes to bring 
possibilities, both for now and for the future,” says 

focus and energy to different parts of the body. 
Dr. Rosenthal (2009). Meditation is not for the old 

There are as many poses as there are animals and 
age; it is a life skill for the here and now. We are 

plants. The poses remove the stiffness from the 
fortunate to live in an age where the technique of 

body, and make the body flexible. Prana is able to 
meditation is available to all, without having to 

flow more easily in a flexible and supple body.
become a recluse or to go to a forest for long 

Pranayama are exercises related to improving the periods. No living being needs to suffer any more.
flow of prana or breath force. Regular practice of 

Samadhi is the true transcendental state. Sama 
specific pranayama practices has been shown to 

means even, and dhi means intellect. Thus 
bring relief and joy to those suffering from stress 

samadhi means 'even intelligence', or eternal 
and stress-related diseases.

peace and complete alignment with all the laws of 
Pratyahara is the fifth limb of Yoga. It literally nature. When Consciousness is left free to 
means reversing the direction of flow of nutrition. experience itself that is transcendence. It is distinct 
In the western mode of thinking and doing, one's from, and beyond, Intellect. To truly know itself, 
attention is usually directed outside, on acquiring the mind has to transcend itself. It has to gradually 
sensations through the five senses of seeing, touch, quieten itself by transcending the sensory 
hearing, taste and smell. Pratya-ahara turns that experiences and surface level thoughts. Then it 
attention inside. The accumulated sense 



can become gradually aware of its true nature. By premised on their being an ultimate reality, for 

direct unmediated experience, one can see the true example, Vedic and Yoga-based meditations. 

self as beyond time and form, liberated from These meditative practices lead to the 

objects and thoughts (Figure 1). achievement of that ultimate reality. Other 

meditations assume that there is no ultimate C.  Transcendence
reality, for example, the Buddhist view of the Transcending the intellectual mind is to go a more 
world. These meditation practices lead to the holistic self-referral state. It can be achieved 
achievement of liberation from all surface through meditative practices. Transcendentalism 
attachments into nothingness. Figure 1 shows the was a philosophical movement, inspired by the 
process of transcendence. Using a mantra or any Vedas, that arose in the early to mid-nineteenth 
other technique, one transcends to the deeper century. Ralph Waldo Emerson, Henry Thoreau, 
absolute reality. After staying there for some time, and Walt Whitman were some of the leading 
one returns to surface reality.proponents of this philosophy. This philosophy 
By regular transcendence, one can generate fell out of favour by the 1920s, till in 1950s 
enough happiness for ourselves and other people Maharishi Mahesh Yogi brought forward the idea 
around us. We can use any of many meditation of Transcendence using his Transcendental 
techniques. However, just as all medications are Meditation technique.
not the same, so also all meditation techniques are Spiritual traditions also prescribe their own means 
not the same in their effectiveness in transcending. of transcending. Some suggest prayer and 
? Transcendental Meditationdevotion as a way to reach God. Others suggest 

sacred practices to cleanse oneself and reach the Transcendental Meditation™ is a mantra-based 

transcendent states. There are many techniques of meditation based on the ancient Vedic scriptures. 

meditation coming from many different traditions The technique is easy to learn and requires no 

including Vedic, Buddhist, Chinese, Zen and change in lifestyle or beliefs.  It is normally 

others. Daniel Goleman categorises meditations practised for 20 minutes twice daily sitting quietly 

into two major kinds. Some meditations are with the eyes closed. In this technique, a specific 

sound or mantra is repeated to bring the attention 

inwards. There is no intellectual effort involved in 

transcending. The TM mantra is a meaning-free 

Vedic sound that has the potential to transcend 

surface reality and lead one to the transcendent 

source of thought. The mantra is carefully chosen 

by a trained TM teacher according to the 

prescribed process. Effortlessly repeating the 

mantra begins to calm down the mind. It is not 

necessary to hold on to the mantra all the time; if 

the mantra goes away for some time that is ok. 

Surface-level thoughts come and go. One 

gradually drops down from the surface level of 

thoughts to a deeper quieter absolute state where 

the mind is totally at rest. At this bottom layer, the 

mind is Pure Consciousness, the transcendent 

state — “a state of inner wakefulness with no 

object of thought or perception, just pure 

consciousness aware of its own unbounded 

nature” (Maharishi Mahesh Yogi, 1976, p. 123). 

TM is a gift to the world by Maharishi Mahesh 

Yogi, a disciple of the Shankaracharya, the highest 
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Figure 1: Process of Transcendence
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spiritual seat of Vedic tradition in India. Maharishi program provides enormous psychological 

has taught that Vedas are the Science of benefits as well. Research has shown that regular 

Consciousness, while TM and advanced TM-Sidhi practice of TM habituates the mind to restful 

techniques are the technologies of Consciousness. alertness, and leads to broad comprehension and 

TM is taught one-to-one by trained teachers. improves the ability to focus sharply.  It leads to a 

Learning TM is a multi-step process in which there reduction in anxiety, depression, and anger. The 

is intellectual knowledge of consciousness, the meditator gets established in Transcendental 

initiation into the experience of TM, and checking Consciousness and is able to stay stable and 

of the TM practice. Many of the TM teachers do creative under the most extreme of external 

this work as a full-time activity because they circumstances.  Meditators tend to perceive the 

consider it their highest calling to give others the world more positively and holistically. They are 

benefit of transcendence.  There is a one-time fee better able to see another person's perspective, 

to learn TM, and that includes free lifetime without being easily swayed by social pressure to 

checking of the TM practice to ensure that one is do something which they judge to be wrong. 

practising TM correctly. More than six million Creativity increases, as measured by tests of both 

people in the world have learned the TM verbal and pictorial fluency, flexibility, and 

technique. originality. Perception becomes more accurate 

and less driven by preconceptions and TM is a general-purpose technique for solving 
misconceptions. Basic memory processes many problems. Research has shown benefits 
improve.from TM at every level of body and mind. There 

are significant positive changes in physiology and The use of TM significantly reduces psychological 

psychology at the individual level. ”No other stress, compared with other techniques. In a 

stress management technique has anywhere close longitudinal study over 10 years, the rate of 

to this amount of hard data in support of its claims human development reached post-conventional 

to reduce stress,” Rosenthal (2009). Over 700 levels associated with self-actualisation. The 

research studies  have been published heart's pulse and blood pressure become normal. 

documenting the many health and social benefits TM is being used successfully to treat intense 

of practising TM and advanced techniques. situations such as Post-Traumatic Stress Disorder 

Regular practice of TM has been shown to help (PTSD) syndrome (Nidich, et al. 2018). Research 

with a reduction in stress and anxiety, total brain conducted around the world documents shows 

integration, improvement in cardiac health , and that the program is effective for all cultural, ethnic 

reduction in negativity in society. Many and socioeconomic groups. All age groups benefit 

researchers have confirmed the reality of from increased alertness and increased health, 

transcendental consciousness. happiness and longevity. The cumulative research 

on the use of meditation and relaxation techniques Moreover, it has been found that through the 
shows that the TM technique is unparalleled in its regular practice of the TM technique, the 
ability to fully develop the unique potential of the physiology becomes more relaxed even when not 
individual. This technique makes a person more doing meditation. Brain functioning becomes 
self-sufficient, more spontaneous, more more orderly, creativity and intelligence improves 
productive, better able to meet challenges, and as indicated by faster cognitive evoked potentials, 
m o r e  c a p a b l e  o f  w a r m  i n t e r p e r s o n a l  increased EEG coherence, and faster choice 
relationships. reaction time. Other research has found anti-

ageing effects such that meditating individuals in After examining the research accumulated for 

their mid-50s have a biological age twelve years over 40 years, the American Heart Association 

younger than their chronological age, and that (AHA) recommended specifically only TM as a 

people beginning the practice even at 80 years of way to control blood pressure. “Because of many 

age live longer and are healthier and happier than negative studies or mixed results and a paucity of 

controls of the same age. Meditation and TM-Sidhi available trials, all other meditation techniques 



[including Mindfulness] received a 'Class III, no to counter hostile tendencies for the entire 

benefit, Level of Evidence C' recommendation. population.

Thus, other meditation techniques are not ? Scientific Evidence
recommended in clinical practice to lower BP at 

Even though the Maharishi Effect phenomenon 
this time.” (Brook et al. 2013). Also, there are 

seems non-intuitive, the statistical analysis of the 
special benefits when several people meditate 

findings is irrefutable and undeniable. The results 
together.

have been replicated many times with over 150 
D. Collective Consciousness and World Peace outcomes. A growing corpus of over 50 
The combined effect of many people meditating scientifically rigorous published research papers 
together on the environment creates a powerful from researchers at many universities has 
force. Transcendental Meditation (TM) is the established the validity of this phenomenon 
practice of transcendence or Dhyana, according to beyond doubt. Research on the Maharishi Effect 
Yoga Sutra. Maharishi Mahesh Yogi has has been published in peer-reviewed journals. The 
demonstrated that advanced meditation practices research has been checked by independent 
based on Yoga Sutra can enliven that deep experts. Over thirty well-educated scientists have 
peaceful quality within oneself, which can lead to been involved in conducting the research. The 
deep bliss and spontaneous feeling of lightness, measured changes were predicted in advance 
appropriately called Yogic Flying. When people from the theory. The measurements found that 
practice yoga together from that transcendental diverse and normally unconnected variables 
state, the entire world comes into a state of least changed at the same time. The research results are 
excitation, and the result can be defined as deep statistically significant. Experimental design in 
peace. Tat Sannidhau Vaira Tyagah (Yoga Sutra: these studies was strong compared with other 
2:35) has been translated by Maharishi as: “In the international conflict research. Furthermore, the 
vicinity of Yoga (or unity) negative tendencies are Maharishi Effect is stronger nearer its source and 
diminished.” diminishes further away from the source. There is 

thus a dosage effect: such that the larger the group, “My calculation is that the day one-tenth of the 
the greater the influence on social variables. These adult population of the world begins to meditate a 
research studies have either controlled for, or half-hour morning and evening and begins to emit 
investigated, other possible explanations and an influence of peace and harmony from the 
c a u s e s  f o r  c h a n g e s  t h a t  o c c u r r e d .  A  deepest level of consciousness – from that day, the 
comprehensive review of the theory and research atmosphere of the world, this negative 
on the Maharishi Effect can be seen at Orme-atmosphere of the world, will be neutralized, and 
Johnson and Fergusson (2017).  from that day will dawn the chance of no war for 

centuries to come. This is our practical plan based Here are a few of the prominent research projects 
on the most scientific basis for lasting peace.” in brief. 
Maharishi (1962). 1. The International Peace Project in the Middle 

East:This Super-radiance effect, also called the 

“Maharishi Effect”, is the phenomenon that a Trained TM Siddha meditators were sent to Israel 
small group of trained and committed meditators, in 1983 to reduce the conflict and improve life in 
a tiny fraction of the overall population, can the region. The results showed that the Quality of 
generate enough coherence to counter negative Life Index in the region followed the change in the 
forces and bring peace to the entire population. size of the TM group at a day-to-day level. In other 
The formula is that only 1% of the population if the words,  when the number of meditators was 
meditators are TM level, or only square root of 1% larger, the quality of life improved much more 
if the meditators are TM-Siddha level, needs to (Orme-Johnson et al. 1988)
meditate together to generate collective coherence 
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1.Peace-making Project in Washington DC: and they were told about the predicted reduction 

in crime. Crime fell by 23%, much more than what A number of trained meditators were proactively 
the police considered would be magical sent to Washington DC to demonstrate this 
(Goodman et al. 1997; Hagelin et al., 1999). phenomenon in 1993. The local police department 

was involved in this experimental research design 

Chart 1: Decreased war deaths in Lebanon

Chart 2: Stronger National Effect than Local effect on Individuals



3.The Invincible America Assembly (IAA) premises of the study (that small groups of 
project in Fairfield Iowa: mediators can initiate major societal events via 

changes in the field of collective consciousness).”?Almost two thousand TM-Sidhas meditated 

together regularly in Fairfield, Iowa, from 2007- One should ask oneself … how many experiments 
2011. This number is a square root of one per cent on international conflicts are there, that anyone 
of the US population. During that period, all the can cite, in which the hypotheses were lodged in 
indicators of crime in the US began to fall. advance with an independent project review 

?  Overcoming Resistance board, in which the data was public data, in which 
The resistance from the global community was there was an intervention predicted to decrease 
significant. The Maharishi Effect was called international conflicts, which worked, and which 
absurd, eccentric, and worse. Publishing research has been replicated dozens of times in prospective 
on Maharishi Effect in top scientific journals was studies in different contexts!
challenging. As one anonymous peer reviewer of Eventually, the truth won out. “In the studies, I 
the Middle East study said, “This paper poses an have examined on the impact of [Maharishi Effect] 
epistemological conundrum for me. What we on conflict, I can find no methodological flaws, 
have is a logically and methodologically coherent and the findings have been consistent across a 
effort to test a set of hypotheses that, to be blunt, I large number of replications in many different 
regard as absurd. To be sure, it is possible to raise geographical and conflictual situations. As 
technical objections concerning the research unlikely as the premise may sound, I think we 
design and data analysis procedures used here, have to take these studies seriously.” said Ted 
but such objections are skimpy camouflage for my Gurr, Emeritus Professor of Government and 
true objection: I do not accept the metaphysical Politics at the University of Maryland.
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Chart 3: Summary of effects from 2007-2011
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ReferencesGovernments and other institutions are now more 

likely to invest in developing collective 

consciousness. There are several ongoing projects 

involving millions of prospective new meditators 

and Siddhas in the next few years. In particular, 

initiating children in Maharishi's technologies of 

TM-Sidhis could lead to a large permanent 

transcending group that would very rapidly 

transform the world into a peaceful place.

III. Conclusion and Implications

Everyone is born great as a manifestation of the 

unified field of Consciousness. Yoga Sutra 

provides the intellectual understanding of the 

various mechanisms to reach unity consciousness. 

Ideally, all life on earth would be guided by the 

timeless principles of Patanjali's Yoga Sutra for a 

healthy and peaceful world. By transcending, one 

can experience total peace within oneself. One can 

transcend using yoga sutras and technologies 

s u c h  a s  T r a n s c e n d e n t a l  M e d i t a t i o n .  

Enlightenment and bliss develop which makes it 

easier to continue to practice meditation and enjoy 

the enormous personal benefits of health and 

prosperity.

The indirect benefit of more harmonious collective 

consciousness makes the world a better place and 

brings purpose and joy to everyone's life. Dozens 

of published scientific studies have conclusively 

demonstrated that group practice by small groups 

of trained practitioners of TM and TM-Sidhis can 

generate a positive coherence enough to influence 

and enhance the collective consciousness and thus 

effortlessly lead to a more peaceful and 

prosperous world. Governments around the 

world are beginning to pay attention to this 

amazing proven prescription for a more just and 

harmonious society. The Indian government in 

particular, through its Vedic institutions, is well 

placed to take a leadership stance on the use of this 

proven Vedic technology to bring peace and 

prosperity to the whole world! Business 

organisations too encourage their employees to 

transcend regularly and together to create a 

harmonious and peaceful environment within the 

organisation.
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Abstract
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I. Introduction

that the global share of the Private label market 

will reach 50% by 2025 (double that presently) Since the past decade, the consumer mindset towards 
with retailers abandoning B-brands and replacing the retailing has changed as the line between the 
these with their own substitute Private Label organised and unorganised retail sector, is slowly 
Brands (PLBs). The success of Private labels blurring. Intending to satisfy customer needs and 

wants, the advent of private labels has brought a drastic products has brought a significant revolution in 

change in the world of retailing. The unorganised retail the history of the retail business. Retailers 
sector by introducing its brand's taken over the introduce private labels in a category not only to 
renowned brands have given its indication of their gain profits directly from the private label but also 
desire to lead and succeed. As a result, the leading to use as a strategic weapon to elicit concessions 
brands not only face fierce competition with the from the national brand manufacturers 
retailer's but are also losing its desirable portion of (Narasimhan et al. 1998). The idea of keeping their 
market share to the lucrative private labels. With almost own products in the store are not only bringing a 
nil failure fee private labels have managed to make change in branding and marketing, but also it 
profits for themselves. While, price was the basic brought a change in the retailer's perspective. The 
proposition on which consumers favoured private exponential growth in the retail industry has 
labels, in recent times, private label has created and enhanced the way the retailers do business with 
captured consumer's mindshare of, variety seeking, 

the presence of these brands across all the product 
better quality and trust in addition to the lower price 

categories in the market. Launching its private 
option. Having grabbed a respectable market place in 

label products became increasingly apparent as 
the retail sector, private label players have now become 

more retailers came up with a wide range of 
marketing and manufacturing retail organisations. The 

products, improving quality standards, offering 
private label brands have their own consumer bases and 

reasonable prices, packaging, implementing 
preferences. Many consumers over the year have 

effective promotional strategies and distribution become brand loyal to private label and have a feeling 
network. The exclusive deals and variety of towards them. The private label brands engage 
product innovations have made the private label customers over social media and generate customer 
quite popular in the retail sectors. Various reasons involvement. This paper will include the study on the 
made private labels successful. Private labels retailer's perspective towards private label marketing, 
extended into several product categories and which in turn influence the brand strategy and decides 
gained rapid market share by providing the future of Private label brand.
numerous benefits to the retailers.Private Labels, Manufacturing 
II. The Objective of the StudyBrands, Brand Commitment, Entrepreneurial 

Private label apparel brands are successfully Attitude, Private Label Strategy, Brand Loyalty

enjoying customer's preference nowadays and 

giving a tough challenge to the branded labels for According to Justin Beneke (2016), it is expected 
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market share. The purpose of this study is to As the market-share of private-label brands 

analyse the various aspects of private labels increase worldwide, the importance of research 

apparels and to understand what aspects a private related to them increases. According to the 

label is competing with branded players. It focuses researchers Hyman, Kopf & Lee (2009), previously 

on how private labels manage to compete with the the literature reviews – none of which published 

various premium brands, its Value Proposition since 2004, were either written for a general 

and the retailer's purview on the product. The business groups consists of a small division of 

emphasis has been given to aspects like retailer's scholarly literature. A review of earlier research 

view towards private labels, their commitment studies related to the private-label brands has 

level, failure risk and use of marketing mix. This helped to reveal some of the interesting findings. 

paper also includes the study on how private Some of the research studies indicated that 

brand competes with national brands directly on private-brands are no longer seen as cheaper-

product mix, price, quality and shelf-space. priced and poor-quality products by modern 

customers. The private labels are viewed as III. Literature Review- Private Labels 
brands on its own.Retailer private labels, are often also referred to as 
As per researchers Private labels enjoy higher own labels, store brands, or distributor- owned 
gross margin opportunity to retailers then brands (Kumar & Steenkamp, 2007).
premium brand and added diversity to the The apparel retailers like Shopper's Stop, Max 
product line in the retail category (Ashley, 1998; Retails, Pantaloons, Reliance, Lifestyle, Westside, 
Raju et al. 1995) with lower cost or comparable Globus etc. and grocery and home brands like D-
quality than premium brands. Due to lower Mart,  More, Spencer's, Walmart, Hypercity, Big 
marketing costs, private labels manage to gain Bazaar etc.  have their own private label brands for 
profit in return of lower prices (Manson et al. their own strategic reasons. Various studies have 
1994). In advertising cost on premium products, been carried out to understand the private labels 
retailers attract customers to sell their own brands offering and its acceptability in the retail sector. 
to the price-sensitive group. Hence it takes the According to studies, private labels when first 
market or the premium brands as well. Also, introduced in the retail were taken as just a 
retailers have the opportunity to bargain with the cheaper alternative to the national brands. These 
premium brands in their own terms for better products were not much popular in the initial 
margins, lower prices, promotional items, quick stage, but during the poor economic conditions in 
supply and benefits etc. According to Mills (1995), the various counties in the mid-19th century, the 
Private labels enables retailers for better deals customers became more price conscious and 
from manufactures in the form of lower wholesale started using the private labels as a replacement of 
prices on premium brands. According to Levy and big and costly brands. Simultaneously, 
Weitz (2001), private labels also help in improvement in the product quality and 
developing a good brand image for retailers and packaging started attracting the customers 
hence results in brand loyalty and heavy footfall in (Edgecliffe, 2001). Later, when these products 
the stores. The little consideration in the quality of started gaining interest in the retail outlets, the 
the product at a reasonable price may lead to retailers started giving importance to the product 
further growth in market share. According to the and its value proposition with innovations which 
various studies conducted by AC Nielsen, later led these products to become more popular 
Consumers have shown a remarkably positive as customers considered it as smart shopping 
attitude towards the private labels and have rather than just cheaper product. According to 
started accepting the private brands as value various researches done on the Indian retail sector, 
alternatives of the national brands. A recent study the private labels are gaining acceptability day by 
found that globally around 69 per cent of day amongst the Indian consumers. Private labels 
consumers questioned believe private labels to be have various reasons to be successful. 



good and provide value for money and around 62 therefore allocations can play a key strategic role. 

per cent considering their quality to be as good as IV. Retailer's Perspective
the big brands. Retailers ultimately hold this trump card with 
Private brands have a higher gross margin respect to negotiations.  Allocations to private 
opportunity than national brands (Raju et al., been known to twice that manufacturer brands 
1995). Although they are typically priced much focuses on the influence of store brand in shelf 
lower than national brands (Ailawadi, 2001; space management. (Nogales and Gomez, 2005).  
Mason, 1994), lower marketing costs compensate Also, they noted that retailers purposefully 
for the lower prices allow them to enjoy higher allocate their private label brands to positions on 
overall gross margins than national brands. the  shelves, such as of the manufacturer brands 

they are competing against.  Private Label's Consumers consciously believe that vertical 
potential and the cross-price competitions are all placement reflects different quality levels, 
important factors to determine the result of PL's whereas consumers unconsciously associate 
introduction.  It's also studied that manufacturers higher quality with products that are placed 
opened online promotions of their brand. The further to the right in a horizontal array.
manufacturer opens the online store either to Amrouche and Zaccour (2008) describe shelf 
counter the threat of such a strategy or to expand space as “one of the retailer's most important 
his market (Amrouche and Yan, 2012).assets".   This vital resource is limited and 
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Figure 1: Retailers Perspective  |  Source: Author's Compilation
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attitude.According to Hwang et al. (2004), the level on 

1. Reducing Commitment to Brandswhich the product is displayed has a significant 

effect on sales. For instance,  a product which is According to A C Nielsen's Report 2018 and 2014, 
eye-level falls line of vision,  attracting his/her retailers are less committed to brands, due to less 
attention, and hence increasing the likelihood of retailer's margins. Due to the low commitment to 
the product being chosen. De Wulf et al. (2005) national brands the retailers influence the 
concurs with this premise and emphasises the companies which produce brand and private 
influential role that the shelf positioning of a labels for retailers on their demand. Retailers 
private label brand can play with regard to sales of believe that private label attracts more customers 
these products. due to the available options of low-cost private 

A. Factors Responsible for Retailer's Perspective labels.  Hence in such a situation, the 

towards Brands manufacturers follow the footprints and are 

engaged into the private label brands. The The studies suggest that retailer's perspective 
retailers keep on pressurising the manufacturers towards brands are generated factors like 
to produce a private label as soon as a new offering reducing commitment to brands, increased 
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in introduces by the branded ones. The simple customers through a product of good quality in a 

logic of being engaged in private label products better price. In doing so, the manufacturer and 

are additional profits and gaining the customers' retailer collaborate and work towards extensive 

attention. Abril et al. (2016) discussed the strategic development of the product which leads to value 

implications for manufacturer brands, signalling innovation. The marketing cost and consequently 

the importance of adapting their marketing the price of private labels is comparatively lower 

decisions to remain competitive with private which attracts a retailer's attention towards itself. 

labels. According to them, the manufacturer The retailers develop an entrepreneurial mindset 

brands need to choose the most appropriate and apply long – term business strategy and 

strategy to recover consumers that have been lost marketing mix and opened up huge opportunities 

to private labels. According to Jayaraman and to apply branding practices on its own, to gain 

Wong (2008), consumers in the low-cost segment better profit margins, greater leverage, improves 

always look for a product that offer value for consumer loyalty, high profitability and thus 

money; hence retailers find it profitable to invest becoming a destination store for consumers.

in their own label brands. 4. High Margin Products

2. Increasing Commitment to Private Labels Though Private label and much less expensive 

According to Kumar & Steenkamp (2007), the high than national brands (Ailawadi, Neslin & Gedenk, 

demand of private labels by customers, 2001; Mason, Mayer & Ezell, 1994), its cost of 

competitor's presence, better control over national marketing is much lower, hence it works well with 

brands and various other benefits associated with the lower prices which leads to developing higher 

private label management, the marketers take it as overall gross margins than national brands. Hoch 

a strategic asset and starts developing its own & Banerjee (1993) found that the retailers although 

brand in the form of premium brands. This do promotion for national brands, but they prefer 

develops an entrepreneurial mindset in the selling private brands to the price-sensitive 

marketers for private label brands and becomes consumers once they visit the store. The customers 

highly committed towards private label who are price sensitive prefer private label brands 

marketing. His high commitment leads to unique which were not promoted heavily but placed near 

offering to the customers, creating differentiation the national brand to compare prices and found to 

and extensive marketing efforts. Maintaining the be of considerable quality.

top quality of the brand at a lower price is the top 5. Low Failure Risk
priority of the retailers to woo the customers. The According to various researches and studies, 
prime objectives of such retailers are to build its Private label brands are inspired by a successful 
own identity and provide a unique offering to the manufacturing brand, and they do not face the 
customers by providing value product along with failure risks associated with new product 
innovative ideas. introduction as it introduces only those 
3. Entrepreneurial Attitude manufacturer's new products becomes successful 

Retailer's approaches to private labels have (Kumar & Steenkamp, 2007). An inspired private 

changed.  Not only considering the private label brand has a similar quality at a lesser price 

clusters and a dominating position over big and some inputs of its own with some additional 

brands they are becoming more and more value, thus it is liked by the consumers. The failure 

concerned about their own image and pursuits of fee, which is a burden for successful brands for its 

differential advantages. According to Kumar & unsuccessful product is not a concern in the case of 

Steenkamp (2007), the marketers prefer to build its retailer brands. Hence, private labels operate on a 

own brands to increase its equity by giving more constant stream of new products where the 

emphasis on its competencies and by providing copycat retailer does not need to absorb the cost of 

quality assurance & the emotional satisfaction to failures. National brands handle and spend 
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money on new product development which opportunity to compete on price against other 

includes the research and development cost, branded products. The store brands increase the 

advertising and marketing cost and the effort of share of shelf space which acts as a critical factor in 

promoting a certain pattern of consumption, like motivating impulse purchase. Positive results by 

the early introduction of ready-to-eat cereal private labels draw attention retailers towards the 

products or new fashion apparel. decision on either to buy a product or to produce 

on its own.The retailer thinks typically about entering into a 

B. Manufacturers'/Retailers' Approaches private label business for gaining better profit 
towards Private Labelsmargins for themselves and to have a better 

command over the retail business.  When a retailer The study suggests that brand manufacturers or 
introduces its own brand in the market in broad retailers consider different approaches to private 
categories with a strong brand leader, it enhances labels. Based on the benefits associated with the 
the bargaining power of the retailer while private label brands, the retailer's plans its 
negotiating with the national brands. According marketing decisions related to the product and its 
to KPMG report on the Indian retail sector, various perspectives like promotions, packaging, 
"private label brands are likely to continue to grow quality, shelf-space, distribution.
in the current financial environment as cash- 1. The Private Product Label
strapped consumer's perception of the products as 

One reason for the growth in market share of 
cheaper options, is changing". The growth of 

private label is that retail chains are increasingly 
private label during recession sustains 

extending their range of products sold under the 
permanently and results in cost savings for 

private-label tags from the basic products to more 
retailers due to the elimination of middlemen. 

sophisticated ones (Lee, 2004). The private label 
This increases the retailer's negotiating power 

product, apart from being a cheap alternative to 
with the brand leader and other manufacturers 

the products also possesses unique qualities on its 
which results in higher margins induced from 

own. These are customer specialists and are made 
manufacturing brands. Private labels are all about 

according to customer's requirements with 
driving revenues and profits from manufacturer 

various aspects of demographic, economic, socio-
brands to retailers.  The objective of developing 

cultural and psychological specific choices.
and delivering private label is to close the value 

Based on these choices, the retailers divided 
gaps not delivered by the national brands and to 

private labels into four categories:
enjoy the customer preference amongst the 

1. Generics Brands- have a very low promotion, various players. Economies of scale at each step in 
very low margin. With same or better quality at the business system (manufacturing capacity, 
better price, average 20-40% less than national distribution, merchandising etc.) justify the search 
brands.for additional volume. The private label which 

represents a large and growing market segment 2. Copy cats- In this category, only the brand 

gives retailer command over their shelves space name will be copied (which almost sounds like 

and hence a leading position in the market while original). The copycats are mostly manufactured 

negotiating the profit margins. With the within the company by the retailer itself. 

emergence of private labels, retailers are able to 3. Value Innovators- A little bit of innovation 
differentiate, build store loyalty and create a happens & brand provides something more than 
competitive advantage for themselves. The store national brand at affordable price. 
brands give an opportunity to the retailers to 4. Premium Store Brands-Premium store 
differentiate themselves from their competitors Private Labels are more expensive than national 
and to create loyalty to their stores in a highly brand & will have superior quality, good features 
concentrated market. While private label & design. 
eliminates local competition, it offers an 
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2. The Promotion private labels, and the retail outlets are specified, 

and availability of the product is limited to the Private label brands are generally assumed to be of 
specific outlet only while a national label brand is inferior quality to manufacturers brand. 
available anywhere. Hence, the private label Therefore, Abe (1995) asserts that private label 
builds retailer's brand identity for its labels, and brands' of potentially inferior quality does not 
the loyal customers tend to visit these outlets necessitate a larger advertising budget than 
especially.manufacturer brands in order to compete. To 

promote their range of large scale advertising, a 4. Pricing

majority of the retailers embrace private labels in Glynn & Chen (2009) researched that price 
their product categories; the strategies for their consciousness was the most important PLB 
promotion and marketing are diverse. Mainly, purchase determinant, customer demographics 
private labels are promoted inside the store such as household income are still important 
through attractive visual merchandising. moderators in purchasing a private label brand. 
Mohamed, Ali & Rabitah (2011) stated that the Price represents an extrinsic cue and provides one 
retailers have the authority to choose the self- of the most important forms of information 
space that is more attractive and visible to available to consumers when making a 
customers which leads to more sales of PL brands. purchasing decision (Jin and Sternquist, 2002). 
Promotion of private labels in-store is According to the authors, price constitutes 40% of 
indispensable for the retailer to promote it on a the average consumer's information search. 
price or non- price facets. The customers mainly Private label brands are free from the 
get attracted to their own brands for attractive manufacturer ' s  pr ic ing  s t ra tegies  and 
price-quality relationships. The private label considerations as; they are under full control of the 
product apart from some premium brands prefer retailer (Uusitalo and Rokman, 2007). Davies and 
to limit promotional expenses with the retail store Brito (2002) although price elasticities have an 
itself and place their private labels near the effect on pricing decisions,  generally the price 
national brands to improve their visibility advantage of private label brands is inclined to 
amongst the other brands. While in case of the have approximately 20 to 44% higher gross profit 
retailers who enter the private label business for margins. There are many reasons for private labels 
gaining a better profit margin prefer to invest being cost effective. 
minimum in promotions while those who see it as 5. Packaging
a business opportunity. The national brands with 

Underwood et al. (2001) state that the packaging 
increased marketing costs on heavily promotional 

has been regularly used as a communication tool 
expenses create an entry barriers for the new 

by marketers. The authors describe the product 
players while the private labels enjoy the leverage 

packaging plays an important role to attain 
over reduced promotional expense under the 

consumer attention by breaking through the 
promotional shelter of a bigger brand. 

competitive clutter. According to Ampuero and 
3. Distribution Villa (2006), packaging plays a crucial role, 
Private labels manufacturers get higher margins especially from the consumer's perspective. This is 
by minimised distribution cost. Developing a because a product's packaging is what first attracts 
private label program or taking an exclusive brand a consumer. The author asserts that as self-service 
in-house eliminates the middleman, allowing the sales environment have increased the role of 
retailer to capture 8% to 12% of margins from the packaging has gained momentum. Thus, 
middleman. This brings the extra cost savings for packaging has become the "salient salesman" as it 
the private label manufacturers as well as ease in informs consumers of the qualities and benefits of 
channel management. Normally, the private label a product. This validates Fielding's (2006) 
manufacturer is solely responsible for its own comment that packaging plays an important role 
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in building a private label brand. The author takes of the product display on the store and not the 

this one step further, suggesting that packaging manufacturer. The retailer has a right to place its 

has a long-lasting effect in the minds of consumers product ahead or at a strategic position with sales 

and is thus a manner in which to blur and promotional perspective. The national brands 

manufacturer brands' distinctiveness. offer several incentives to the retailers to place the 

products at their preferred position on the selves.  6. Quality
Experiments at supermarkets tested and Consumers have a common perception that low-
concluded that the additional sales are generated priced products are of inferior in quality because 
by expanding the facings of the product, e.g. the they are generally made up of poor product 
horizontal space on the shelves, versus changing ingredients and thus lack the required quality-
the vertical location from the bottom shelf to an level (Batra & Sinha, 2000).  During the research, it 
eye-level shelf. The consumers pick up the was found that while the quality-level do vary 
products which are more visible to them.from retailer-to-retailer, they were nonetheless 
C. Consumer Attitude towards Private Labelgenerally inferior to manufacturers' brands 

(Steenkamp, Batra & Alden, 2003). Quality of a A variety of consumer factors such as perceived 
private label brand is one of the most important risk and attitude greatly affect PLB buying (Batra 
concerns as the low price reflects low quality in & Sinha, 2000; Dunn et al., 1986; Richardson et al., 
customer's perception. The customer perceives 1996). Consumer reactions to national brands and 
that a low priced product bears cheap raw private labels are influenced by several factors 
material hence does not provide a reason for the such as consumers' value consciousness, the 
consumer to differentiate other than the store element of price-quality association, the element 
name on the label. The risk that consumers of trust and the issue of smart shopper self-
perceive when choosing private labels also is perception (Garretson et al., 2002). Brand loyal 
higher than that when consumers choose consumers display a stronger tendency to 
manufacturer brands (Rubio et al., 2014). The purchase the same brands they have always 
emergence of "Premium labels" gives a solution to bought and, compared to those who are more 
this problem. The premium labels are superior in likely to seek variety, are less likely to switch to 
quality and price than the traditional copycat store new and unfamiliar brands. Research has 
brands, but when compared to the manufacturer indicated that consumers concerned with paying 
brands they are still lower priced and advertised lower prices are less loyal toward specific brands 
as superior quality. This provides a better reason (Krishnamurthi and Raj, 1988), whereas on the 
for customers to switch to private label premium other hand the tendency to purchase specific 
brands than to the high priced manufacturer brands on a more consistent basis is positively 
brands. Most leading private label retailers are influenced by a belief in the price-quality 
taking an active role in the positioning and relationship (Blatberg and Neslin, 1990). Evidence 
manufacturing specifications of the product. They suggests that although demographics do not seem 
carefully invest in product development, market to influence store brand and national brand usage, 
research, advertising and promotions, packaging they are highly associated with psychographic 
etc. The store brands are highly profitable for characteristics useful for market targeting. Store 
retailers as control the price through product brand use correlates mainly with characteristics 
development and launching costs, advertising, related to economic benefits and costs, whereas 
promotions and maintenance of sales force etc. the use of out-of-store promotions is associated 
hence they do not have a similar amount of mainly with traits related to hedonic benefits and 
spending relative to manufacturers. costs (Ailawadi, Neslin and Gedenk, 2001). 

Moreover, price-sensitive consumers have been 7. Shelf Space
identified to exhibit a stronger variety of seeking Steiner (2002) stated that retailers decide the place 
preferences (Garretson and Burton, 1998).
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D. Brand Loyalty competing with national brands by using the 

variables quality, price, promotions, packaging It is observed that customers are mostly store loyal 
brand loyalty, distribution and shelf space which and not much loyal to the private label brands, but 
leads to generating consumer attitude towards the the private brands with a robust and elite image 
brand and hence make customers loyal to the can develop store loyalty and store traffic (Levy & 
brand.Weitz, 2001). Researchers (Morgenson, 1991; 
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Abstract payable are the items included in the working 

capital (Gill & Biger, 2013), but it was observed The current study inspects the impact of corporate 
that the cash is the most crucial aspect to assess the governance on the working capital management of 
behaviour of the management (Isshaq, Bokpin, & small cap firms. Thus, small cap manufacturing firms 
Onumah, 2009). An optimal working capital listed on NSE (National Stock Exchange) Small Cap 

Index are taken as a sample for the purpose of study for policy forms a positive relationship with the value 

the period of 4 years, i.e. 2014 to 2018. Therefore we of the firm (Bagchi & Khamrui, 2012). Sometimes 
have used various components for Corporate working capital  negatively affects the 
Governance such as Board of Directors, Audit profitability, solvency and liquidity of the firm, 
Committee, Remuneration and Nomination when current liability surpasses the current asset. 
Committee in order to calculate the CGS (Corporate It will then lead to a liquidity problem (Block, Hirt, 
Governance Score). The present study also involves the & Danielsen, 2016). Therefore, working capital is 
data of control variables such as firm's growth, viewed as an influential factor for the profitability 
performance and size.  CGS was applied on 4 and liquidity status of the company.
components of Working Capital Management, i.e. 

Corporate Governance is based on the principle 
Cash, Current Ratio, Accounts Receivables and 

that reflects the way a corporation is governed. 
Inventory Turnover to scrutinise how Corporate 

Corporate Governance works in a mechanism to 
Governance can lead to an efficiency in working capital 

protect the interest of the shareholders and thus, management. We have run the Ordinary Least Square 
they exercise their control on insiders and the (OLS) regression test for our study. Further, to support 
management (John & Senbet, 1998). Corporate our result, we have used Fixed Effects (FE) and Random 
Governance refers to the interaction between Effects (RE). The results indicate that the impact of 
participants of an organisation such as Board of corporate governance on working capital does not lead 
Director, Shareholders and Management. A better to any efficiency.
relationship between owner and management 

Keywords: Corporate Governance, Working 
will help to form good corporate governance. 

Capital Management, Current Ratio, Cash 
Various aspects of Corporate Governance can be 

Management, Inventory Turnover
represented as the structure of ownership, the 

I. Introduction
compensation of executive, the independence of 

Often called the lifeblood of the business the board etc. that help in controlling and directing the 
Working Capital Management is very crucial for companies (Thomsen, 2003). The best use of 
the success of the business. Better management of working capital is a fruit of adequate corporate 
the working capital will help to increase the free governance, and it also helps to keep an eye on the 
cash flow of the firm (Ganesan, 2007). Therefore, management of the firm's resources (Gill & Biger, 
poor management can lead to erosion in the 2013).
profitability of the firm. Cash, accounts receivable, 

According to Gill and Biger (2013), the 
inventory turnover, short term investment, and 

responsibility for formulating the policy of 



working capital is in the hands of the board of the make efficient control on the items of working 

directors. The risk aversion behaviour is assessed capital which includes the accounts receivable, 

among the management when the cash holding is accounts payable, inventory accounts and cash. 

more. Hence, this may cause agency problem According to Gill and Biger (2013), the dual 

because this cash can be used by management in position of CEO can improve the efficiency level of 

those activities which are not in connection to working capital management.

shareholders wealth (Gilll & Shah, 2012). A study was conducted with more than 11,000 

Nadiri (1969) conducted studies to scrutinise the firms as sample which were selected from 

impact of corporate governance on working different 45 countries around the globe and it was 

capital management. A fraction of the corporate found from the study that the rights of the 

governance mechanism had been used to examine shareholders are not protected in those countries 

the relationship between corporate governance where firm holds 2 times of the cash reserve as 

and the firm's working capital management. The compared to those countries where firms follows 

present study uses Corporate Governance Score strict rules (Dittmar, Mahr-Smith, & Servaes, 

(CGS) and investigates the relationship of the 2003). The study also indicated that the firm holds 

score with the different components of the more cash only if they have greater access to 

working capital management. The study also uses funds.

a control variable as an additional factor which Kamau (2014) had sampled 42 firms listed on NSE 
includes sales growth, firm size and profitability. for the period 2006-2012. The study indicated that 
II. Literature Review: Corporate Governance has no relationship with 

Working Capital Management. However, board Gill and Biger (2013) have expressed that more 
size also does not have any positive impact on the money in working capital is built when there is an 
efficiency level of working capital. However, it increase in net working capital. Therefore, more 
was observed that working capital management is funds are utilised which generates free cash. It is 
efficient because of the long term of CEO.advisable that managers should use a 

conservative policy of working capital which will Achchuthan and Rajendran (2013) had 
help in creating value for the firm. investigated and observed that there is no 

significant difference in the efficiency level of According to Gill and Shah (2012), a suitable level 
working capital which includes inventory, of working capital can be maintained with the help 
accounts receivable, accounts payable and cash & of board size and CEO duality. On the other hand, 
different items of corporate governance such as the efficiency level of the small board size is more 
board independence, board committee and board as compared to the large board size when it comes 
meeting. As per their study corporate governance to the decision-making process (Yermack, 1996). 
had a remarkable impact on the current liability The Board is mainly formed on the basis of 
but cash conversion cycle and the current assets executive directors and non-executive directors, 
are not affected by the corporate governance. The and it is supposed to be more independent when 
other important aspects of corporate governance there is greater number of non-executive directors.
were found as CEO duality, board size and audit Audit and reporting are the most crucial 
committee and these items had a very crucial role.component in the mechanism of corporate 
The impact of corporate governance on working governance. It is also vital to decide the member of 
capital management was studied by Gill and Biger the audit committee (Kamau, 2014). The 
(2013). The result shows that Corporate independence of the audit committee can be 
Governance helps in improving the efficiency improved when the committee has minimum of 
level of the working capital management of three members (Kyereboah-Coleman, 2008). 
manufacturing firms listed on the New York Stock There is a need to maintain the independence of 
Exchange (NYSE). However, bigger board size is the audit committee because it helps in 
not favouring the firms and does not show any minimizing the agency problem and its cost to 
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3.3. Variables and Measurements:positive impact on the working capital 

management efficiency level. The findings of this The study made use of all the three variables, i.e. 
study support the trade-off theory of cash holding. dependent variable, independent variable and 
The survey through literature could not find any control variable. The dependent variable 
specific work done to measure the impact of measures the working capital which includes cash 
corporate governance on the working capital of a holdings, current ratio, accounts receivable, and 
small cap firm. Hence the present study is focused inventory turnover ratio.
on finding the impact of corporate governance in On the other hand, independent variables include 
small cap manufacturing firms. B o a r d  C o m m i t t e e ,  A u d i t  C o m m i t t e e ,  
III. Research Methodology Remuneration and Nomination Committee. We 
3.1. Objective: have referred (Sawicki, 2009) in order to draw 

Corporate Governance Score (CGS). The This study aims to know whether corporate 
Governance score is calculated based on certain governance has any impact on the working capital 
criteria. If criteria are fulfilled, then we mark them efficiency of small cap firms.
as “yes” and score 1 and if not then mark them as 3.2. Data and Methodology:
“no” and score 0. The total score is calculated for 

The study makes use of 20 small cap firms (as a 
each particular firm for each year. The scale of 

sample) which are listed on the National Stock 
rating is in the range of 0 to 8. The higher score 

Exchange (NSE). The data have been extracted 
simply indicates that the company has the best 

from the annual reports of the company for the 
governance. The study makes use of control 

past 4 years, i.e. from 2015 to 2018.
variable which includes growth, firm's 

profitability and size with respect to assets.

Source: Sawicki (2009)

Table 1: Corporate Governance Score

One-third Independence of the board, as measured by the number of independent directors divided by 

the total numbers of director

Board of Directors

Audit

Remuneration

Nomination 

Chairman and CEO Separation

Frequency of Board Meetings

Audit Existence of Audit Committee

Frequency of Audit Meeting

Engagement of Big Four

Existence of Remuneration Committee

Existence of Nomination Committee

Variables Definition Source 

Dependent 

Variable

Current Ratio (CR) Current Assets/Current Liabilities Ukaegbu (2014)

Cash Holding (CH) Log of Cash and Cash Equivalent Gill and Biger (2013)

Accounts Receivables (AR) (Accounts Receivables/Sales)*365 Lazaridis and Tryfonidis (2016)

Inventory Turnover Ratio (ITR) Lazaridis and Tryfonidis (2016)Cost of Goods Sold/Average Inventory

Control Variables

Sales Growth (SG) (Current year sales to previous sales)/Previous year sales Gill and Shah (2012)

Firm Size (FS) Log of Average Assets Gill and Shah (2012)

Firm Performance (FP) Log of Net Profit Margin Gill and Shah (2012)

Table 2: Definition of Variables



Coefficient Std. Error Z p-value

Const 1.82676 2.16435 0.844 0.3987

CGS - 0.431595 0.706668 - 0.6107 0.5414

BD 0.827841 0.779717 1.062 0.2884

AC 0.254346 0.771627 0.3296 0.7417

MODEL: with p-value = 0.37122

WC = â + â1CGS + â2BD + â3AC + â4RN +â5FP + Decision: Failed to reject null so random effect 
â6FS + â7SG+e model accepted

Here WC represents the components of Working As presented in Table 3, the result of the regression 
Capital Management which includes Current (random effect) suggests that the board structure 
Ratio (CR), Cash Holding (CH), Accounts and audit committee have a positive impact with 
Receivables (AR) and Inventory Turnover Ratio the current ratio, but the relationship founds to be 
(ITR). CGS stands for Corporate Governance inadequate whereas Corporate Governance Score 
Score, and RN stands for Remuneration and (CGS) with Current Ratio also founds to be 
Nomination. negative and insignificant.

For the current study, we have used panel data Table 3: Dependent Variable is Current Ratio

methodology. Panel data involves the pooling of 

observations on a cross-section of units over a 

period which is not detected in pure cross sections 

or pure time series models. For every model at the 

time of panel regression, we first went through 

Breusch-Pagan test, to understand whether the 
Model 2 : Dependent variable is Cash Holdingpooled model will be sufficient or we have to 

move forward for fixed effect and random effect We have run the OLS regression, and Breusch-
method. The Breusch-Pagan test works as a Pagan Test Results shows us the pooled model to 
counterpart to F-test. If the null hypothesis is not be adequate. 
rejected, then we can conclude that the pooled Breusch-Pagan test 
model is an adequate model. A method used by 

Null hypothesis: Variance of the unit-specific 
Baltagi and Li (1990) is used to conduct Breusch-

error = 0
Pagan test for individual effects. This test is 

Asymptotic test statistic: Chi-square(1) = 3.40856 executed only when we find that the panel is 
with p-value = 0.0648589unbalanced. Again for determining the better fit 

among the fixed effect or random effect we Decision: We can take pooled model estimate as it 
conducted Hausman test. is sufficient.

IV. Discussion and Analysis: The result of the pooled regression is presented in 

Table 4. Again we can see the same aspects of data Model 1: Current ratio is the dependent variable
with respect to Cash holding where the board We have run the Ordinary Least Square (OLS) 
structure and audit committee have a positive regression, and we got the regression test result. 
impact, but the relationship founds to be Breusch-Pagan test Result shows the pooled 
inadequate whereas Corporate Governance Score model is inadequate.
(CGS) with cash holding also found to be 

Breusch-Pagan test Result – Model 1
insignificant and negative.

Null hypothesis: Variance of the unit-specific 
Table 4 : Dependent Variable is Cash Holding

error = 0

Asymptotic test statistic: Chi-square (1) = 77.1692 

with p-value = 1.5692e-018

Decision: Pooled model is inadequate 

Hence tried for FE (Fixed Effect) and RE (Random 

Effect) and run the Hausman Test.
Model 3: Dependent variable is Accounts 

Hausman test Result for Model 1
Receivable (AR)

Null hypothesis: GLS estimates are consistent
We have applied the Breusch Pagan Test, and the 

Asymptotic test statistic: Chi-square (4) = 4.2658 result says that the pooled model is inadequate. 
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Coefficient Std. Error Z p-value

Const 0.662695 0.51063 1.298 0.2099

CGS - 0.237354 0.126219 - 1.880 0.0755

BD 0.178818 0.204749 0.8734 0.3934

AC 0.2492 0.200308 1.244 0.2286
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Breusch-Pagan test – (Pooled model is not study is conducted for a period of 4 years from 

sufficient) 2014 to 2018. The study has applied panel data 

regression to explore the proposed effects of CGS Null hypothesis: Variance of the unit-specific 
(Corporate Governance Score) on different error = 0
parameters of working capital management. CGS 

Asymptotic test statistic: Chi-square (1) = 73.341 
is developed by using as a scale which was used by 

with p-value = 1.09039e-017
Sawicki (2009).

From the result, we can conclude that there is no 
Thus we have made use of Fixed effects and significant relationship between corporate 
Random Effects.  Hausman Test suggests that a governance and all the 4 parameters of working 
fixed effect is a more appropriate model. capital. Hence, it can be said that strong corporate 
Hausman test – (Null is rejected so apply fixed governance does not influence the efficiency of 
effects) working capital management. These results are 

similar to the findings of Kamau (2014) where it Null hypothesis: GLS estimates are consistent
was found that corporate governance has no Asymptotic test statistic: Chi-square (4) = 13.4909 
relation with working capital. Again when we see with p-value = 0.00911029
the findings of Gill and Biger (2013), we find that 

Table 5: Dependent Variable is Account 
efficient cash management can be achieved 

Receivable
through better corporate governance mechanism 

which gives us a signal that a company's working 

capital policy may be influenced by the company's 

board and the audit committee. Again Akram et 

al. (2018) found that there is an impact of corporate As we can see from Table 5, Corporate 
governance on the working capital management Governance Score (CGS) with Accounts 
efficiency of Pakistani manufacturing firm. Receivables is found to be negative and 
Though, our study is conducted only on a set of insignificant. 
small cap manufacturing firm it gave us a 

Model 4: Dependent variable is Inventory 
contradictory result suggesting that corporate 

Turnover Ratio (ITR)
governance mechanism does not hold an 

In this model, through Breusch-Pagan test we influence on the working capital efficiency of these 
have examined that the pooled model is firms in the Indian context. Though the corporate 
inadequate. Hence, we went for a fixed effect and governance mechanism is found in these 
random effect model.  In this case, the Hausman companies but its existence might be only to fulfil 
Test suggests that a fixed effect is a more the necessary compliance process with the 
appropriate model. From Table 6, it can be said authorities only.  It may happen that the role of the 
that corporate governance scores negative with corporate governance committees in operational 
inventory turnover ratio and the result was found policies (like working capital policy) of these firms 
to be insignificant. hardly exists.
Table 6: Dependent Variable is ITR References
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Abstract
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I. Introduction

The primary objective of NGOs is to provide social 

justice and development and human rights. NGOs Many NGOs have been working internationally are 
are generally funded fully or partially by the operating under the banner of fair trade, providing a 
government, and they maintain their non-market for handmade products and providing a source 
governmental status by excluding government of income for individual artisans, predominantly 

women like CARE, Goonj etc. Most NGO-led representatives from membership in the 

programmes do not directly empower women organisation. There are many organisations which 
economically but they may provide confidence and are dealing with women and female issues. 
skills, which lead to employment or motivation to set up India has at least 31 lakh NGOs meaning more 
a business and thereby indirectly, empower women than double the number of schools, 250 times the 
economically, but few provide opportunities for women number of government hospitals. These statistics 
to earn an income directly.

were disclosed after CBI collated information 
In this context, it was necessary to study the role of from all states and Union Territories to list NGOs 
NGO's in promoting women empowerment to get a registered under the Societies Registration Act.
clear understanding of real life situations. Therefore, 

NGOs exist for a several of purposes, usually to 
the researcher selected metropolitan area-Delhi region 

advance the political or social goals of their 
to understand the reach and impact of NGO's in 

members, in altering the state of the natural 
promoting women empowerment at the bottom of the 

environment, boosting the adherence of human pyramid. To understand the impact in detail, the NGO 
r ights ,  improving  the  wel fare  o f  the  officials were interviewed; who provided detailed 
disadvantaged, or representing a corporate insight into how the programmes have been 
agenda. NGOs vary in their methodologies. For implemented to empower women.
instance, such as some NGO are concerned with 

poverty alleviation, might provide needy people 

with the equipment and skills they need to find 

food and clean drinking water. NGO in Delhi, 

NCR are providing needy ones at all aspects 
According to the World Bank, NGO is a private whether its education, poverty, disabled many 
organisation that purses activities to relief more.
sufferings, promote the interest of the poor, 

Self Employed Women's Associations bring 
provide essential social services, protect the 

together women working in the informal sector in 
environment and undertake community 

the area of handicraft production. Also, self-help 
development. In other words, they are legally 

groups, often facilitated by NGOs, using 
constituted organisations, operate independently 

microfinance and cooperative models to 
from the government and are generally 

encourage micro-entrepreneurship among 
considered to be non-state, non-profit oriented 

women. Many NGOs working internationally 
groups who pursue the purpose of public interest. 
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have used this model under the banner of fair 2018).

trade, providing a market for handmade products The study on the role of gender in development is 
and providing a source of income for individual incomplete without understanding the socio-
artisans, predominantly women. For example cultural contexts where the development takes 
CARE, Goonj etc. Most NGO-led programmes do place. Kabeer (2001) elaborates that whenever 
not directly empower women economically. They women assume their subordinate status and 
may provide confidence and skills, which lead to perceive themselves of lesser value, their sense of 
employment or set up a business and thereby their rights and entitlements gets diminished. 
indirectly, empower women economically, but Stromquist  (1995) wrote that women's 
few provide opportunities for women to earn an empowerment  inc ludes  cogni t ive  and 
income directly. psychological factors which involve an 

Thus, it was necessary to study the role of NGO's unders tanding  o f  the i r  condi t ions  o f  

in promoting women entrepreneurship. subordination and the causes of such conditions at 

Therefore, the researcher selected metropolitan both micro and macro levels of society. It also 

area, i.e. Delhi region to understand the reach and involves understanding the self and the need to 

impact of NGO's in promoting women make choices that may go against cultural and 

empowerment at the bottom of the pyramid. To social expectations.  

understand the impact in detail, the NGO officials Many studies find that both individual and 
were interviewed; who provided detailed insight community level effects are essential in 
into how the programmes have been implemented determining empowerment or related outcomes. 
to empower women. Researchers who blend theory with empirical 

II. Literature Review work focused on women's empowerment in their 

relationships within the household and the local The notion of women's empowerment has long 
community.been legitimized internationally, what comprises 

empowerment and how it is measured, is debated According to Streeten (1997), (1) NGOs are good at 
in development literature (Malhotra et al. 2002). reaching and mobilizing the poor and remote 
The World Bank (2002) identifies empowerment communities; (2) they help poor people to gain 
as being about increasing people's choices and control of their lives, and they work with and 
freedom of action to participate. Negotiate with, strengthen local institutions;(3) they carry out 
influence, control and hold accountable projects at lower costs and more efficiently than 
institutions that affect their lives. Kabeer's (2001) the government agencies and (4) they promote 
conceptualization of women empowerment is that sustainable development. NGOs have an 
“The expansion in people's ability to make important role to play in supporting women, men 
strategic life choices in a context where this ability and households, and expected that they can meet 
was previously denied to them." the welfare. She accounted some role and 

functions for NGOs, such as counseling and Using Kabeer's concept to study empowerment 
support service, awareness raising and advocacy, provides an opportunity to link theory and 
legal aid and microfinance (Streeten, 1997).empirical research. In recent years, the traditional 

roles of women have undergone some changes Hashemi et. al.(1996) find that membership in 
due to economic needs, and efforts were made to NGO (as like Grameen Bank and BRAC) have a 
bring visibility and mainstream women's significant positive effect on empowerment even 
contribution to the overall growth and contro l l ing  for  women 's  independent  
development of society. Self Help Groups (SHGs) contributions to household income. They find that 
are becoming one of the essential means for the even in cases where members attached to credit 
empowerment of poor women in almost all program do not contribute independently because 
developing countries, including India through their husbands misappropriation of their loan. 
entrepreneurship development. (Yojana, October- NGOs mobilize the communities to be self-reliant. 
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It assists the communities to discover their own Bihar, Chhattisgarh, West Bengal, Odisha, Tamil 

potentials and rely on their own resources Nadu and Jharkhand.

(Nikkhah, et. al 2010). CARE India believes in helping people to live their 

III. Case Study of Delhi-based NGOs promoting lives with dignity. To accomplish this, their 
Women Empowerment entrepreneurship programs are centred on 

producing sustainable employment. This is done 1. CARE India
through capacity building, encouraging network A. About CARE:
building and small independent ventures. CARE is a not-for-profit organisation working in 
CARE India puts exceptional weight on India for over 65 years. The main area of working 
enterprising endeavours, which are run by is focusing on alleviating poverty and social 
women. Through its programs, CARE India injustice. CARE undertakes well planned and 
promotes microfinance, Self Help Groups, limit comprehensive projects in the area of health, 
building and independent ventures. It likewise education, livelihoods and disaster preparedness 
encourages linkages between network groups and and response. The overall goal is to empower 
micro-finance organisations. CAREs programmes women and girls from poor and marginalised 
additionally centre around improving the literacy, communities that will lead to an improvement in 
numeracy and critical thinking skills to promote their lives and gain them livelihoods. The focus of 
sustainable livelihoods. CARE is associated with CARE is to empower women as they are 
various imminent International organisations like disproportionately affected by poverty and 
European Union (EU), USAID, Global Fund, discrimination; and suffer abuse and violations in 
World Bank, Bill and Melinda Gates Foundation the realisation of their rights, entitlements and 
(BMGF).access and control over resources. It has been 

C. Few of the livelihood programmes of CAREobserved that, when equipped with the proper 

resources, women have the power to help whole i) Technical Assistance and Research for Indian 
families and entire communities overcome Nutrition and Agriculture (TARINA): CARE 
poverty, marginalisation and social injustice. India is implementing the Technical Assistance 

and Research for Indian Nutrition and The vision of CARE: Seek a world of hope, 
Agriculture (TARINA) initiative in India, as a tolerance and social justice, where poverty has 
member of a consortium being led by Cornell been overcome, and people live in dignity and 
University. Other members include BAIF, Emory security.
University, Grameen Development Services, The mission of CARE: Help to alleviate poverty 
International Food Policy and Research Institute and social exclusion and to facilitate the 
(IFPRI), the Tata Trusts, and Tata Cornell empowerment of women and girls from poor and 
Initiative.marginalised communities.
TARINA works on multiple agriculture-nutrition B. Insights
pathways for some of the most marginalised For understanding the impact created by CARE in 
groups in one of the least developed areas of the the area of women empowerment, Miss Aarushi 
country. TARINA provides:was interviewed. Ms Aarushi is a part of CARE's 
1. Technical aid in redesigning agricultural communication team. She briefed all their 
projects to ensure nutrition outcomes at scaleworking for women empowerment. CARE is 

spread across 90 countries worldwide and is 2. Assistance and evidence for policy reform that 

working for various social causes such as Health, enhances diet quality at affordable prices

Education, Livelihood, Disaster Preparedness and 3. Capacity to design and implement nutrition-
Response Gender Transformative change and sensitive agricultural programs and policies
Inclusive Governance. In India CARE branches ii) Women's Leadership in Small and Medium 
are spread in  UP, Rajasthan, Madhya Pradesh, Enterprises (WLSME): As an effective means to 
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securing entrepreneurship opportunities for supportive of women undertakings for the clean 

women, CARE India has been implementing the energy change. The venture deals with 

Women's Leadership in Small and Medium i m a g i n a t i v e ,  w o m e n - l e d  e x t e n s i o n  

Enterprises (WLSME) Program at Panruti in methodologies and tools, and commitment with 

Cuddalore district, Tamil Nadu in the cashew women pioneers from existing Self Help Groups 

industry. Having identified 210 cashew (SHGs) as Sustainable Household Energy (SHE) - 

processing SMEs for this purpose, the WLSME Champions for peer influence and training on 

program attempts to contribute to research and Sustainable Consumption and Production.

learnings on the women's role in the SMEs sector. iii) Where The Rains Fall - The undertaking has so 
The principal objective of the program is to far elevated dependable network organizations to 
promote women's leadership and sustainable build Adivasi ladies' entrance, control, and the 
growth of 210 women-owned and managed board of assets; built up a framework of network 
cashew processing SMEs. artists; with different Government offices for 

The project aims to: different sources of info, administrations, and 

privileges; steered crop improvement and Foster knowledge about preparing a business 
enhancement; and started chip away at improved plan and use the plan as an efficient means of 
soil, land, water, and woods the executives with decision making
network support in task towns.Encourage productive interactions among the 
D. Findings -women and market players, thereby improving 

TARINA is layered on community institutions women's business negotiating skills and 
and interventions developed under CARE India's increasing women's confidence in their work that 
Pathways initiative in 73 villages of Kalahandi and can reflect in their dealings with the broader 
Kandhamal districts in Odisha.linkage of stakeholders and within their own 

families and community. The program is well-poised for scale up to 

more than two million women smallholders who It also addresses women's financial management 
will benefit from activities that address structural related needs and training them to be able to 
barriers, influence policy agendas, and improve address them on their own suitably. 
agriculture extension. After rigorous follow up CARE India is working at advancing a Women-
and planning CARE India team has received the focused Model of Extension of Improved Cook 
approval letter from the government health Stoves (ICS) for Sustained Adoption at Scale with 
department to initiate the Ensigns Baseline Study. help from EU in Odisha and Chhattisgarh. The 
The livelihoods initiatives reached 189,000+ goal of it is to advance a practical selection of ICS 
women, and 119,000+ men were directly, and as a clean cooking solution among Forest-
more than 285 women and 268 men indirectly Dependent Households (FDH). Through a blend 
across seven states in around 265 SHG members, of capacity building, collectivisation, market 
farmers & Village Development Committee advancement, and multi-partner commitment 
(VDC) members from nine villages trained on activities are bringing about 10,000 ladies from 
legal literacy, (on legislation such as the FDHs utilizing ICS and building up a manageable 
Chhattisgarh Panchayati Raj Act and Panchayat ICS appropriation model for replication among 
Extension to Scheduled Areas Act (PESA)). 800 million rural families in the nation who utilize 
Almost 1000 SHG members, farmers and VDC polluting cookstoves. 
members from 20 project villages trained on soil 

The task plans to build the consciousness of ladies 
and water conservation techniques.  Around 48 

on clean energy alternatives for household use, 
farmers belonging to seven project villages got 

encourage obtaining of ICS, monetary and 
inputs and extension services in SRI from 

dedicated interventions, and impact men and 
Government & 13 members of one SHG got inputs 

different partners in the ICS ecosystem to be 
for maize cultivation from Government.

?

?

?

?



?

?

Around 15 plots of 15 households where 5% The organisation is working in 4 states. It is a 

model, i.e. one masonry check dam developed; pioneer in addressing safety and violence issues. 

one pond renovated & six percolation tanks were The organisation observes that patriarchy and 

developed. Thirteen thousand poor households economic parameters are some significant reasons 

have additional economic opportunities and behind which women have to face violence. It has 

income, through Pathways project poor collaborated with National Commission of 

household has an additional 33% increase in the Women on the orders of the Supreme Court with 

number of women involved in business activities, respect to conditions of widows in the shelter 

registered under Banking on Change project. homes. They provide input to the policies and 

189,000+ Women and 119,000+ men reached guide them in the schemes launched by the 

directly through 14 different livelihood initiatives government. It is a crucial role in monitoring 

across seven states. various committees; for example with Delhi 

Commission of Women in regards to Pre-During FY 2016-17, CARE India directly 
Conception & Pre-Natal Diagnostic Techniques reached out to 25 million people through 40 
(PCPNDT) Act etc.projects across 12 states, covering more than 90 

districts. We are part of the CARE International For women employment, it has tie-ups with 

Confederation, working in over 90 countries for a various organisations such as Aazad Foundation 

world where all people live with dignity and and Itasha Society which provide driving training 

security. to women and computer literacy to women and 

hence empower women. Hence, it also empowers 2. Jagori
those women who approach them with various A. About Jagori
cases by getting them associated with the above 

Jagori is an organisation which is helping and 
two organisations.  The concept of self-help 

assisting the government in making policies and 
groups is not followed rather then they give the 

helping the government so that the benefits of the 
name as Collectors where all the women work 

policies of the government reaches to the women. 
collectively by supporting each other.  It always 

Jagori is mainly for safety issues and for the 
supports young women who are seeking 

women who face domestic violence and violence 
employment opportunities. Along with this, it 

in public areas. The research on issues which can 
assists women for providing the bank account, 

put to Action than just focusing on pure research. 
voter ID cards, women with disability, 

The researcher interviewed Mrs. Geetha scholarships and certificates which can be 
Nambisan who holds one of the critical positions beneficial to them for getting better employment 
of this organisation. opportunities. Awareness is spread among 
Mrs. Nambisan shared that they are working on women regarding their legal rights and help them 
water and sanitation provisions for the women in by applying the RTI act. It as an organisation does 
Delhi regions as well as the safety of women on not provide a skill or specific training but since it 
roads and public areas. has linkages with various organisations. Thus, 

through such linkages, it attempts women to make For example, with respect to public areas, they 

them independent and provide freedom.check whether lights are available or not, which 

are the areas where women prefer to travel less or 3. National Federation of Indian Women
why they avoid to go in such areas. A. About National Federation of Indian Women:
B. Jagori's Initiative National Federation of Indian Women was 
One of the observations made by them was that established in 1954 by several leaders from Mahila 
women felt safe in the areas where vendors and Atma Raksha Samiti including Aruna Asaf 
some shops are present, near the bus station, etc. Ali.This organisation focuses on women 
Women feel comfortable to travel in such areas empowerment of all types: be it married women, 
because they can find people of all ages. young women, girl child, and the transgender 
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who are claiming to be the women. Mrs. Noor entrepreneurship are educating for accounting, 

Zaheer is president of the National Federation of earning a livelihood and environment-related 

Indian Women and Indian Peoples Theatre work. For example, all the materials which women 

Association and is the author of "My God is through this federation are trained and use are 

Woman”. environment-friendly which are made from 

vegetable dyes. They do not waste single material B. National Federation of Indian Women 
they are trained to utilise every material and to use Initiatives for Women Empowerment:
environmentally friendly materials.On interviewing with Ms Noor, the researcher got 
They believe that women are the keepers of our to know their working and the challenges they 
society, culture and traditional history; hence they have been facing. They empower women of all 
should not give up on their culture.  types of women, but the biggest challenge in 

dealing with women is to tell and make them There are several Self-help groups created by 
aware that whatever they earn after doing any them. They do not pay to SHGs instead give them 
workforce they should keep that money up to 21 days of compulsory training to the women with 
themselves rather than giving it all in the hands of strict regulations. They provide materials to the 
their partners. They have not specified any SHGs themselves since they do not take any 
beneficiaries; instead, they have made units in funding from the government because they 
rural and urban areas where all kind of women believe there are reasons concerning funding 
learn together. They provide training and issues and also they do not want to wrap any 
mentoring for promoting women as social project in particular amount of time. They also 
entrepreneurs. Some of the essential training provide Tea, snacks, lunch to SHGs if training 
which they impart to women are Basic hours are long. They provide medical camps in 
Accountancy, Market Surveying and how to form spreading awareness among the women that use 
a group and stick to the particular group. of chemical dye is very harmful, sanitary pads etc. 

They train SHG beneficiaries on how to deal with Their motive behind teaching accountancy is 
the public and inculcate saving habit. They also because most of the enterprises fail because 
take the help from NABARD and SIDBI bank women lack knowledge of calculations, keeping 
which make women aware of various provisions records, maintain accounts and keeping check and 
of loans, banking and accounting which have balances for their work whichever they are going 
proved very beneficial to them.to start down years from now. The reason for 

Market surveying is to make women explore what They also enhance and upgrade the already 
all is happening around in the market and what is existing skills which women have, accept the 
something niche which they can come forward. certificates from the external agency and 

themselves provide a certificate which helps to For example when they asked women in which 
seek better workforce also for encouraging field they find their interest most of them 
women work provision of an appraisal to the preferred to Tailoring.  However, then they were 
trainee is present, and hence they support to them guided by the team to analyse if already number of 
for getting a job after providing training. For tailors are present in an area then how they would 
example, in Uttarakhand, they have trained be able to benefit more.  Then these women came 
women in courses of electrician, whitewashing up with the idea of making beautiful wooden 
etc.buttons and would provide this to their tailors.  

These women comprise the age of a group of all They provide them with types of machinery and 
women so that all can make maintain cooperation tools to them rather them giving any amount to 
and time management. start their own business. When they provide a 

certificate to the women and if that women work Their preferred areas to promote women to work 
in any house or place a provision of Do's and in the area of social welfare and social 
Dont's have been provided to the one who gives 
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employment opportunities for women; as a way to 

NGOs in Promoting Empowerment for 
create economic empowerment for women 
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such as young people, illiterate adults, or poor, Women's Leadership in Small and Medium 
rural communities. Enterprises (WLSME).  Retrieved from 

https://www.careindia.org/project/womens-NGOs put forward an asymmetric relationship 
leadership-in-small-and-medium-enterprises-with women in which women receive support, but 
wlsme/do not necessarily get or feel empowered. The 

Indian development model has yet to fully Yojana (October, 2018). Government of India 
incorporate the important role played by women Publication.  
for propelling the socio-economic growth of the 

country. Current governments at the state and 

central level must understand that no nation can 

progress unless its women are given equal access 

to opportunities and adequate safety and security.
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Abstract revenue to Rs.18,000 crore and has become the 

largest edible oil company in the country with a This case is based on a new product launch – Fortune 
share of 19.5 per cent within 15 years. Gujarat was Grounutt Activ in the Gujarat market by the Adani 
traditionally known for its groundnut oil Group. Fortune is a flagship brand of Adani Wilmar 
consumption and was experiencing a depletion Limited based in Gujarat. The edible oil market in 

Gujarat is growing at a rate of 8% every year. Over the over the years. It was being observed that the 
years, Fortune Edible oils and foods has established consumers were shifting towards healthier 
itself as a key player in the edible oil category. Gujarat options such as sunflower. Sunflower oil is 
was traditionally a groundnut oil market, but because of considered to be a light and healthy oil whereas, 
higher prices of groundnut oil, the customers have groundnut oil is known for its strong aroma and 
shifted to Cottonseed oil and Sunflower oil. To revive taste. 
this category, the company came up with a new product 

A trend shift had been observed in the Gujarat 
which is pitched on the health platform to the existing 

market, where the consumers were looking for 
Groundnut oil consumers. These are also the 

healthier oil without compromising the taste. On 
consumers looking for a healthy oil without 

discussion with the R&D department of the 
compromising on the taste. It could also be pitched to 

company, they came up with a vital insight into 
consumers of Cottonseed oil looking for a healthier 

the emergence of such a product.
groundnut oil option as they consider filtered 

Riding on the health- taste proposition, Adani groundnut oil to be unhealthy. The product was 
Wilmar Limited rolled out “Fortune Grounutt launched in July 2018 in the Gujarat state only. The 
Activ” in July 2018 and marked itself against the case demonstrates how a new product can compete in 
already established players. Fortune Grounutt the fiercely competitive edible oil market with well-
Activ is a blend of 70% sunflower and 30% established players, both on the parameters of price and 
groundnut oil offering various benefits.acceptability. This case also highlights the value-

proposition of the product and how it addresses the One of the challenges faced by the company with 
mindset of consumers on the position of health and Fortune Grounutt Activ was to position 
taste. groundnut oil as a healthy oil in the minds of the 
Keywords: Edible Oil, Groundnut Oil, New consumers. Local brands such as Gulab and 
product launch, Branding, Health and Taste, Ankur were kept as a competition pricing 
Marketing Strategy, Positioning benchmark as they are the leading groundnut oil 

brands in Gujarat.  I. Introduction

Fortune Grounutt Activ, hence, faces a The per capita consumption of edible oil in Gujarat 
challenging situation to place itself amongst the is 28 kg per capita against India's per capita 
established players, playing on the price platform consumption of 17kg. The various categories of 
and to capture a substantial market share in the edible oil are cotton, groundnut, sunflower, 
groundnut oil category.mustard, ricebran, palm and soya.

II. About the CompanyFortune as a brand has managed to grow its 

Prof. Yashodhan Karulkar, Assistant Professor, 
Mukesh Patel School of Technology Management & Engineering, NMIMS University, Mumbai. E-mail: yashodhan.karulkar@nmims.edu

Ms. Mriha Avasthy, Student of MBA - Tech Program,
Mukesh Patel School of Technology Management & Engineering, NMIMS University, Mumbai



Adani as a group has grown to become a global direct cooking; groundnut oil remains the most 

integrated infrastructure player with businesses expensive cooking oil. Cooking oil is grouped into 

in key industry verticals – resources, having two groups namely refined oil and unrefined oil.

businesses in coal mining and trading; logistics, Filtered Groundnut Oil: Filtered groundnut oil is 
which is spread across ports, logistics, shipping obtained by the traditional cold-pressing method. 
and rail; energy, with renewable, thermal power It is filtered once or twice to remove suspended 
generation and transmission businesses; and agro particles. It merely is filtered and bottled with no 
commodities and ancillary industries. further processing. These oils are generally dark 

Adani Wilmar Limited (AWL) is a joint venture and cloudy in appearance and have a peculiar 

incorporated between Adani Group and Wilmar seed smell from which they are extracted. 

International Limited – Singapore. Adani Wilmar Unrefined or filtered oils retain the savoury 

Limited is one of the most successful businesses of flavour of the groundnuts from which they are 

the Indian conglomerate Adani group. It is now derived.

one of India's leading food companies recording Refined Groundnut Oil: This type of oil has been 
the fastest growth. Adani Wilmar Limited is a purified with chemicals to remove any suspended 
Public incorporated on 22 January 1999. The particles, toxic substances, flavour components, 
company involves a wide range of food categories colour and odour, thereby leaving behind clear 
from premium edible oils, besan, pulses, soya and pure oil. Refined oils have a more transparent 
value-added products, packed basmati rice, appearance compared to filtered oil.
specialty fats, castor and its derivatives & Of both the types of oil, filtered groundnut oil is 
oleochemicals. Since 2000, the Adani Group has considered to be better as it is less processed and 
been fulfilling its vision of building a healthier treated. Hence filtered oils have a higher value of 
nation, with its flagship edible oils brand Fortune. nutrients in them. Refined oils are devoid of beta 
Today, Adani Wilmar Limited owns refineries in carotene, vitamin E and minerals.
17 strategic locations across India, has 8 crushing 3.2. Category Extension
units and 18 toll packing units. Cumulatively, this 

Fortune as a brand has entered into various 
translates to a refining capacity of over 12000 

product segments. Some of the leading brands are 
tonnes per day, seed crushing capacity of 7500 

Fortune Rice Bran Health, Soya Health, Sunlite, 
tonnes per day and packaging capacity of 9000 

Groundnut Oil, Kachhi Ghani, Cottonseed, Vivo, 
tonnes per day. (Company estimates)

Soya Chunks, Besan and Rice.
Adani Wilmar Limited has the largest distribution 

Fortune rice bran health oil is a healthy heart oil 
network among all branded edible oil players in 

that is naturally enriched with various nutrients 
India, with more than 96 stock points, 5000 

like Oryzanol to provide health benefits for every 
distributors and *10% Retail Penetration which 

member of the family.
spans across approx. 1 Million outlets all over 

Fortune Soya Health Oil is refined Soybean oil that India. Of the Rs.18,000 crore business, about 
is rich in Omega 3. It has a neutral taste which is Rs.3,000 crore comes from the exports.
perfect for bringing out the full flavours of spicy 

III. Edible Oil Industry
Indian curries. This also makes it perfect for 

3.1. Cooking Oil
baking.

Groundnut oil is one of the most expensive 
Fortune Sunlite Oil is refined sunflower oil that is 

cooking oils in India, backed by growing 
healthy and tasty. Its high smoking point means 

consumption of peanuts as table nuts in the form 
that sunflower oil holds onto its nutritional 

of savouries, snack bars and rise in exports. 
content at higher temperatures, making it an 

Reflecting the rise in demand, farmers are 
excellent choice for Indian cooking which involves 

expected to increase groundnut planting by about 
a lot of deep frying.

15% to 20% in the current Kharif season. Sesame 
Fortune Kachi Ghani is a premium mustard oil oil is the most expensive vegetable oil in India. 
that enhances the taste of food. A traditional However, it is used in minimal quantities for 
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process to extract pure mustard oil is used so that by palm with 29 per cent, sunflower with 22 per 

the natural properties, antioxidants and essential cent, mustard with 11 per cent, cotton with 4 per 

oils are retained. The strong aroma and taste of cent, groundnut with 2 per cent and rice bran 1 per 

mustard oil add a spicy flavour to cooking. cent.

Fortune Vivo is a diabetic care oil for the entire 

family and is clinically proven to help in 

controlling diabetes. The oil is rich in natural 

antioxidants and is an effective oil which helps in 

maintaining the metabolic disorder.

Fortune Soya Chunks are made from a complete 

protein that contains a wide range of amino acids, 

including the 9 amino acids essential to human 

growth. Fortune Soya Chunks comes with the 

power of Proti9.

3.3. Market Share of Edible Oil in India
Figure 1: Market Share of Edible oil in India. The global edible oil market is anticipated to 
Source: Company Estimates, July 2018 witness a substantial growth owing to the 
Health-conscious Indians are driving the sale of increasing popularity of unrefined, unprocessed, 
branded edible oil, ditching 'loose oil' sold by the healthy, and organic oil. In the coming years, 
neighbourhood grocery store. The country's vegetable oils with low cholesterol, fat, and 
edible oil market size is worth Rs.1,00,000 crore calories are likely to gain high response due to 
and of this 55 per cent is accounted for in the growing health awareness among people across 
branded market as per company estimates.the world. 

3.4. Import of Edible OilEdible oil formed over 30 per cent of Rs.4.34 
Though India is one of the largest producers of trillion packaged foods market in India, compared 
edible oil domestic oil production does not meet to the 8.8 per cent share held by rice, pasta and 
the domestic demand. The domestic oilseeds noodles (Dutta, 2018). Growth is primarily coming 
production has remained mostly stagnant on from the new consumers, who are shifting from 
account of low productivity in the rainfed areas loose to packaged oils. Packaged oil sales are 
and shifting of acreage from oilseeds to other growing at 2.5 times the rate of overall edible oil 
crops. This necessitates import of edible oil. Thus, consumption in India. India is the second largest 
India has become the largest importer of vegetable consumer of edible oils, the various states in the 
oil in the world which accounts for 13.6 per cent country have different preferences in terms of 
share of world edible oil imports (2009-10). Palm consumption and edible oil has turned into a 
oil is the major vegetable oil imported, which commodity business. Hence, its regional-specific 
constitutes about 74 per cent followed by soybean consumption is an area of concern. 
oil, which accounted for 18.86 per cent of the total The market for edible oil is segmented based on 
oil imported to India. Currently, India is type, end-users, and geography. In terms of type, 
importing 10.4 million tonnes of vegetable oil to the market can be classified into palm, soya, 
meet 45-50 per cent of the total domestic sunflower, mustard, cotton, groundnut, rice bran 
consumption requirement. This has resulted in a etc. Improving living standards, changing dietary 
significant demand-supply gap; this gap between habits, and increasing consumer preference for 
domestic demand and supply is met through healthy edible oil can support the growth of the 
imports.global edible oil market. 
3.5. Healthy Oil MarketThe Indian edible oil market has an overall 
In India, since time immemorial, the oil used in the monthly consumption of about 7.2 lac Metric 
kitchen is mainly dependent on where one comes Tonnes. Soya is leading with 31 per cent, followed 



from. In Kerala, it is mostly coconut oil, in Andhra young Indians are mostly because no preference is 

and Rajasthan, its pre-dominantly sesame oil, in given to health, no time to exercise, resulting in 

the east and north they use mustard oil and in stress, obesity and unhealthy eating habits. In 

central India and Gujarat groundnut oil is used. order to avoid them, it is necessary to adopt a 

These day's new types of oil are spilling across the healthy lifestyle. These days people try to 

grocery shelves from around the world, and each eliminate fats completely from their diet. An ideal 

new bottle label brings with it a new health hope. diet should consist of 15-30% fats, and edible oils 

Concept oil or blended oil is a new segment of are one of the major contributors to dietary fats. 

edible oil which has recently started placing itself Instead of eliminating oil completely from one's 

on the shelves in terms of health platform. The diet, smart oil choices must be made. Sunflower oil 

multispeed oil or the blended oil has a market is a good source of monounsaturated fatty acids 

share of just 3 per cent compared to the single seed (MUFA). Canola, avocado and almond oil are 

oil which is 90 per cent considered suitable for the heart because they 

contain healthy fats.A recent entrant into the Indian market, Canola is 

flying off the shelves as well. Canola oil, which is Besides, people should get rid of the habit of 

made from the crushed seeds of the canola plant, is reusing cooking oil. Reusing oil can create free 

said to be amongst the healthiest of cooking oils. It radicals, which could cause ailments in the long 

has the lowest saturated fat content of any oil. It is run. Consuming certain foods can also double the 

seen as a healthy alternative as it is rich in rate of heart problems. One must understand the 

monounsaturated fats and is high in Omega 3. difference between good fat and bad fat to 

minimise the risk of heart disease.Olive oil is also considered to be one of the 
Increasing Heath Awarenesshealthiest oil consisting of monounsaturated fats 

that helps to lower risk of heart diseases, and The global market has witnessed growth in recent 
because of its high monounsaturated fat content, it times due to increasing consumer health 
helps to lower the cholesterol level. (Chandra, awareness. The pursuit of a healthier lifestyle is a 
2018) national obsession in India as healthy living tops 

the list of many consumer goals and aspirations. Edible oil is considered to be healthy when the 
New research from global market intelligence right proportion of MUFA (monounsaturated 
agency Mintel reveals that nearly half (48%) of fatty acids) and PUFA (polyunsaturated fatty 
consumers in India aim to live a healthier lifestyle. acids), which are essential fatty acids required to 
Consumers in India have become more health meet the body needs. MUFA fats contain omega 
conscious and are keeping a watch on what they fatty acids 7 and 9, which promotes weight loss 
are consuming. Though people in India still love to and lower cholesterol and PUFA contain omega 
indulge in products for their taste, they are fatty acids 3 and 6, which gives strength and 
increasingly picking food and beverages which improves the immune system.
also provide some functional benefits. In recent IV. Heart-Related Health Problems amongst 
years it had been observed that Indian consumers Indians
are willing to pay more for options that are made Changing lifestyle habits are almost certainly a 
with fruits and vegetables or those that come with cause for rising heart disease rates. Heart diseases 
added nutrition. Products which offer healthier in India cause 3 million deaths every year, 
options in a convenient way are growing in accounting for 25% of all mortality. In India, trans 
popularity as they complement consumer fats from hydrogenated vegetable oil in the form 
lifestyles. Health and wellness have boomed into a of Vanaspati are consumed in greater quantity. 
lucrative industry. A huge shift is taking place in Trans fats are not considered to be healthy for the 
the FMCG sector focusing on health and wellness.heart. Nowadays it is common to see increasing 
V.  Competitionheart diseases in the younger generation with a 

significant risk in both males and females creating Fortune is one of the well-established players in 

alarming situations. These problems faced by the the branded edible-oil market. Bunge India 
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(Dalda), Agrotech (Sundrop), Marico (Sweekar groundnut with 10,000 MTs, sunflower with 7,000 

and Saffola), NDDB (Dhara) and Godrej are some MTs, palm with 2000 MTs, mustard with 1000 

of the other well-known names in the market. MTs, and rice bran with 200 MTs. (Figure 2)

Dalda is known as the heritage Vanaspati ghee 

(hydrogenated vegetable cooking oil). Dalda has 

been a part of Indian households for nearly 75 

years now. It is known for its health benefits such 

as 100% cholesterol free and contains vitamin A 

and D together with Vitamin E which protects 

from skin and heart diseases.

Saffola has established itself to be one of the most 

popular edible oil brands amongst the consumers. 

Its primary focus over the years has been heart 

health. Over the years they have come out with 
Figure 2: Market Share of categories of edible oil in various products with the proposition of 
Gujarat – estimates,achieving good heart health.
Source: Company estimates, July 2018Fortune, on the other hand, includes refined 
In Gujarat, Gulab groundnut oil is the market soyabean oil, sunflower oil, cottonseed oil, 
leader with a market share of 24 per cent followed groundnut oil etc. catering to different tastes and 
by Ankur and Rani with market shares of 14 per regional preferences. They have a target of 
cent and 14 per cent respectively and Rajmoti with production of 2 Lac MT per month. The various 
12 per cent market share in terms of volume. brands competing under the groundnut category 
Fortune filtered groundnut oil sales are around 40 in the Gujarat market are Gulab, Ankur, Rani, 
MT per month, and with the launch of this brand, Rajmoti, Tirupati, Kisan and Fortune.
it intends to capture a substantial market share. Fortune leads the northern region of the country 
According to industry and company experts, there with 51 per cent market share, followed by Saffola 
are other small brands also which comprise almost with 29 per cent, Janani 8 per cent and Dhara 3 per 
36 per cent of the total market share. (Figure 3).cent. In the north, soya is consumed the most, 

followed by sunflower, mustard and rice bran. 

The southern region is led by a brand called gold 

winner with 28 per cent market share, followed by 

a brand called freedom with 17 per cent, fortune 

with 3 per cent, Saffola 3 per cent and rest other 

brands. Here, Sunflower is the market leader with 

40 per cent market share, followed by palm oil, 

groundnut oil and coconut oil.

Emami leads the eastern region with 24 per cent 

market share, followed by Fortune with 23 per 
Figure 3: Market Shares- Volume in Gujaratcent and Saffola 17 per cent. Here, mustard oil has 
Source: Company Sales Team estimates - July, a huge consumption of nearly 50 per cent, 
2018followed by soya with 28 per cent and rice bran 12 

per cent. (Table 1) People evaluate the products based on price as 

well as the quality offered. When a new product is Gujarat has a higher edible oil consumption 
launched in the market, it is vital to closely compared to the other states with overall packed 
monitor the competitors' Price to Distributor edible oil consumption of 56,000 Metric Tonnes. 
(PTD), Price to Retailer (PTR), Price to Customer As per the company estimates, Cottonseed has the 
(PTC) and the MRP of the product. The Price to highest consumption of 30,000 MTs, followed by 



Customer for the fortune products is the same as preference of family members, most of the 

the MRP. However, for the local brands like Gulab groundnut oil users did not like any other oil, and 

and Ankur, the price to the customer is somewhat they were reluctant to shift to any other category. 

lower than the MRP. For instance, the MRP of a 5 Sunflower oil was mostly preferred because of its 

Litre jar of Gulab is Rs.837/- but it is being sold at a lightness. The respondents well appreciated the 

price of Rs.500/-. Whereas, the MRP of a 5 Litre jar highlight of the concept which was health with the 

of Fortune Grounutt Activ is Rs. 550/- and it is traditional taste of groundnut oil.

being sold at more or less the same price as the After product testing, it was observed that 
MRP. The data is based on the retail survey and respondents preferred the blend with strong 
estimates from Gujarat market. (Appendix 1) aroma and flavour.
VI. About the Product Using the feedback from the research Adani 
Gujarat is a state rich in culture and is known for Group developed and launched the new product 
its traditional cuisines. Groundnut oil is the most called “Fortune Grounutt Activ”.
traditionally used oil in all the Gujarati dishes. Fortune Grounutt Active is a blend of 70 per cent 
Fortune has developed a new oil category called sunflower oil and 30 per cent groundnut oil. 
the blended groundnut oil, which is a multi-seed Fortune Groundnut Activ targets health and taste 
blend. The company wanted to understand the sensitive consumers in the market. The blend has 
acceptance and likeability of this blended oil an aroma of groundnut oil with the lightness and 
concept among groundnut as well as cottonseed health benefits of sunflower oil. Taste, aroma and 
users. A qualitative study was conducted in the less stickiness were the top three reasons liked by 
same context to understand the acceptance and the consumers. 
feedback of test product and product concepts in The blend has a rich taste of groundnut which is 
blended oil category and to find out the preferred by the Gujarati households. The natural 
consumption pattern for different types of oil antioxidants present in the oil protects from 
among the consumers. The study also helped to diseases and improves the immune system. The 
understand the diversi f ied needs and oil is enriched with vitamin A, D and E. Vitamin A 
requirements of the consumer from cooking oil. helps against night blindness, Vitamin D supports 
The company carried out market research in the strong bones and Vitamin E protects the skin from 
Gujarat market through a research agency to test ageing and regulates the hormone levels. The oil is 
the acceptability of this product among females rich in monounsaturated fatty acids (MUFA) and 
aged 25-45 years from NCCS A and NCCS B in two polyunsaturated fatty acids (PUFA) which helps 
batches. Females are considered to be the decision in lowering the cholesterol levels and reduces 
makers of edible oil in a household. The groups heart-related problems. The introduction of this 
were divided into two categories which were new product promotes taste and health without 
cottonseed or sunflower oil users (for taste) and compromising lifestyle. 
groundnut oil users (for health). Respondents 6.1. Promotions
were called for a focus group discussion, which is Existing brands in groundnut oil category have a 
an exploratory market research step. The mix of BTL and ATL activities but are sold mostly 
respondents were served with freshly cooked on their heritage, and emotional connect through 
dishes from sample blended oils only. generations. 
After the concept testing, it was observed that the Fortune Grounutt Activ did various ATL 
respondents were well aware of the health factors Activities such as print, radio, cinema and outdoor 
due to excessive usage of cooking oil, but at the hoardings. For the prints, they published press 
same time, they focused on the taste preference of advertisements in the Gujarat newspapers such as 
their family members. It was also noted that Gujarat Samachar, Sandesh and Divya Bhaskar. 
mostly all the respondents were using groundnut (Appendix 2)
oil for many years or generations. Due to the taste 

Apart from positioning Fortune Grounutt Activ as 
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a healthy groundnut oil which meets the current Appendix 2: Press advertisement in the 

lifestyle needs, the brand also focuses on newspapers

relationships. Their campaigns do showcase not 

only the benefits of using the edible oil but also tell 

a story on how the edible oil brings people 

together. They try to connect a family and forge a 

relationship with food and taste that remains with 

them forever. Their after launch activity also 

included creating a DVC which showcases 

togetherness of a family along with delivering the 
Source:  Adani Ltd. Archives

message of health and taste.
Useful Terms Used in the Case Study

VII. Conclusion
MUFA & PUFA: Monounsaturated fats (MUFA) 

Fortune as a brand has entrenched itself as a 
and Polyunsaturated fats (PUFA) which helps in 

leading edible oil brand in the country. Blended oil 
lowering cholesterol which further reduces the 

is still a relatively small category with an 
risk of heart diseases.

estimation of nearly 3 per cent of the market. 
Beta carotene: An orange or red plant pigment However, with growing health awareness this 
found in carrots or other plant structures. It is category could be seen growing rapidly in the near 
essential in the diet as a precursor of vitamin A.future. Fortune has several challenges in the form 
Oryzanol: Gamma oryzanol is used for high of competition and consumer preferences and also 
cholesterol and symptoms of menopause and how to make their products more relevant to the 
ageing. It is also used to improve strength during Indian households.
resistance exercise training.IX. APPENDIX
ReferenceAppendix 1. Products
Consumer Voice. (2017). Retrieved from Fortune:
https://www.consumer-voice.org/food/types-

of-groundnut-oil/

Dutta, A. (2018, February 7). India's edible oil 
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Research. Business Standard. Retrieved from 

h t t p s : / / w w w . b u s i n e s s -

standard.com/article/companies/india-s-edible-
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research-118020601916_1.html
Rs.105/ Rs. 110/- Rs. 550/-
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Fortune PTD PTR MRP

1L Pouch 90/- 93/- 105/-

1L Pet 93/- 97/- 110/-

5L Jar 470/- 487/- 550/-

Gulab PTD PTR PTC MRP

1L Pet 89 93 110 151

1L POUCH 86 90 100 142

5L Jar 442 460 500 837



vascular_diseases/en/ The purpose of the case study is to bring out the 

learnings for a new product launch. Most of the Healthy living tops Indian consumers' List of 
data presented in the case study are estimated as goals and aspirations. (2017, March 31). Retrieved 
on July 2018 based on interactions with edible-oil f r o m  h t t p : / / w w w . m i n t e l . c o m / p r e s s -
industry professionals and some of the websites centre/social-and-lifestyle/healthy-living-tops-
accessed by the authors as mentioned above. The indians-list-of-goals-aspirations
data is only indicative.CONTENT DISCLAIMER: The information 

provided in the case is for academic purpose only 

and does not intend to serve as an endorsement, 

source of primary data or show effective or 

inefficient handling of decision or business 

processes.
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the book, it was unsettled, and I found in her 

writing the most fundamental inspirations.

When the enthusiastic lady known for doing 

everything, after having her first child, Tiffany 

Dufu attempted to achieve all that she thought she 

expected to succeed. Like many a significant 

number of driven and gifted women who have 

been raised to trust that to have everything, they 

should do everything. Steadily she begins 

believing that accomplishing her profession and 

individual objectives was an impossibility. 

Eventually, she found the solution: letting go In 

Drop the Ball, Dufu checks how she figured out 

how to reexamine viewpoints, contract her daily 

agenda, and definitively connect with the help of 

others- - freeing the space, she expected to thrive at 

work and to create further, progressively 

meaningful connections at home. 

Even though women are a half portion of the 

workforce, regardless they represent to just 

eighteen per cent of the most top leaders. The 

reasons are self-evident: similarly, as women 

achieve middle management, they likewise begin 

having a family. Mounting duties at work and 

home abandon them with no space to do what will 
"Drop the Ball: Achieving More by Doing Less" is to their success. Offering new viewpoint on why 
the true story of  Dufu, who is chief leadership the women's' leadership has slowed down, and 
officer at Levo and was a launch team member to stuffed with noteworthy guidance, Tiffany Dufu's 
Sheryl Sandberg's Lean In, figured out how to Drop the Ball urges women to be comfortable in 
manage the conflicting demands of work, imperfection, to anticipate less of themselves and 
parenthood, and her marriage - by letting some of more from others- at precisely that point would 
it go. they be able to concentrate on what they genuinely 

care about, dedicate the vital energy to Tiffany Dufu is very inspired and motivated 
accomplishing their genuine objectives, and make towards the start, as it was by all accounts well on 
the sort of productive, remunerating life in totality its approach to conveying on the promise of its 
the way they desire.book description. Nonetheless, before the finish of 



There are two different ways that a system of Consider all that you have to accomplish in a day, 

power remains in power.  The first  is  at that point gauge to what extent it would take to 

undeniable—unequal laws, unequal chance, finish tasks on the list. When you include it up, it 

exceptionally unequal remuneration, and usually turns out to be evident that there is not 

violence or the risk of violence second is sufficient time to achieve everything. Complete a 

increasingly inward and hard to evacuate. genuine time appraisal of your list so you can see 

this for yourself. Tiffany Dufu's Drop the Ball is essential since it 
4. Focus On Your Highest And Best Usetakes on that more profound framework. She is 

right in her recognition for this critical moment in Because you can do a thing quicker than other 
time. She offers noteworthy knowledge to go individuals does not mean it is the most 
starting from oneself to one's family. She not just productive utilization of your time. Initially, 
demonstrates that we as a gain when a woman consider what you need to accomplish—not just 
becomes a portion of, contributes our abilities to, simply complete. At that point get clear about the 
and are ourselves changed by the world outside contrast between the things no one but you can do 
the home, but also how we will gain when men and the things that you do very well with little 
become part of, contribute their talents to, and are efforts. This encourages you to organise what you 
themselves changed by the world inside the home. ought to take a shot at and what you should assign. 

Practice tolerance and patience. For the most part, Focus Area of the book are:
we rapidly turn out to be restless when things on ?Key Takeaways & Strategies for our work
our daily agenda are not done the manner in 

?Discussion Questions which we plan they ought to be. Dropping the Ball 

requires relinquishing some control to enable ?To-Do List Activity Practice (prioritising your 
other individuals to accept responsibility.

to-do list )
Book Description:

?One Action Plan 

Key Take Away From this Book are:

1. Let Go And Achieve More By Doing Less

It is examined in this book that nobody has 

boundless resources. It is impossible to achieve 

leadership at work while you are doing 

everything at home. Figure out how to let go a few 

things so you can do what makes a difference to 

you most. 

2. Set Yourself Up For Success 

Numerous ladies junk their day by day daily 

agendas that require more than twenty-four 
About the Author:

hours. This habit can make you feel overwhelmed 
Tiffany Dufu is Chief Leadership Officer to Levo, and ineffective as you continually reshuffle tasks. 
the fastest growing millennial professional Consider the demand of time of a to-do before you 
network. She has been featured in The New York add it to the list. Concentrate on your needs. 
Times, Essence, O, The Oprah Magazine, and on 

We frequently disregard to organize our to-dos in 
NPR.  She is a consultant to Fortune 500 

any significant manner or make the distinction 
companies, a sought after speaker on women's 

between what we ought to do and what others 
leadership and has presented at Fortune's Most 

could be doing. 
Powerful Women Summit, MAKERS and TED 

3. Drop the Ball Strategies
Women. She lives in New York City with her 

Utilise a couple of strategies to begin doing what husband and two children.
makes a difference to you the most today. 
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