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With globalization,  the social, economic, financial and organization of the game, for the world to see. 

as well as cultural problems in this world are The organizers expected a lot of integrity and 

increasing. It is observed that the cultural honesty in the game. The aspects such as 

differences between countries, regions, as well as nepotism, match-fixing as well as under the table 

ethnic groups, are becoming stronger nowadays. games took away the integrity Prevailed of the 

In order to compete in the business in this commonwealth games, and it had become a big 

competitive global market, the company has to debate since then. This case study written by Dr. 

develop abilities to manage knowledge for Sarala Rao and Archana Gupta, brings out the 

preventing financial and opportunity cost that is facts of nepotism, government domination as well 

caused by wrong decision. as  pol i t ica l  agendas  used during the  

commonwealth games. These facts help us Standardization is a common approach to 
understand how corporate governance is essential business throughout the world where adaptation 
and how a manager has to maintain his integrity of a business organization requires a different 
and honesty in the workplace.approach to manage innovation and change in the 

global market. Corporations that pursue The paper written by Prof Manoj Joshi and Prof 

standardization do not face many problems, and Ashok Kumar focuses on the psychological side of 

they follow standard governance practices.  These entrepreneurship. As there is a difference in every 

strategies are Global standardized strategies. person, there is also a difference in every 

Amongst these various strategies Cross-cultural entrepreneur. This is because every entrepreneur 

management standard, appreciating local has a different characteristic makeup, different 

knowledge and culture can be an excellent personality attributes and different skill sets as 

strategy to a multinational organization. well as personality traits. During calm or not so 

turbulent times, it is not so difficult to manage the This issue is made with the view of ending these 
business as during the difficult or turbulent times. ever growing problems by giving certain 
This paper gives us good insight on the meaningful suggestions and new perspectives.  
psychological side of the entrepreneur. It tells us This issue is a result of the contribution from 
what personality traits an entrepreneur has to opt research papers, case studies, overviews and 
to manage effectively during the turbulent times perspectives from various established scholars 
in the so-called VUCA world. The author has and academicians in their field. Nowadays, with 
beautifully explained this characteristic by doing the advent of globalization, the world situation 
rigorous secondary research from various and the overall market situation has become 
research papers, articles, journals, newspapers, complex. 
book reviews  etc.The case study represents the issue of bad 
Serene Himalayan in the state Uttarakhand is a corporate governance through the organization of 
beautiful place with very green locations, snow-c o m m o n w e a l t h  g a m e s .  D u r i n g  t h e  
covered mountains  which is a  a beautiful place commonwealth games, India had an excellent 
for tourism. The paper written by Mr. Indrajit opportunity to do well in terms of management 
Mohite and Mr. Sara Wagh, focus on the growing 
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non-traditional tourism in the state of Uttarkhand. different. However, this paper which is written by 

This tourism is called village tourism, and it Dr. Abid Sultan and Dr Saurabh Sri focuses on 

involves staying in the villages, enjoying local how organizational structure can make a 

food, local culture and enjoying the traditional difference to the firm in gaining competitive 

festivals. This paper analyses that how this village advantage. The paper is based on the survey of 

tourism would help in generating sustainable Jammu and Kashmir. It is a primary research-

livelihoods in this region and it generate based paper and helps us to understand how 

employment as well as the daily bread of the organizational structure can help a firm in 

people in this region. This is a fascinating read as a achieving competitive advantage. It also gives us 

new form of tourism is analyzed to generate an overview of how the organizational structure 

sustainable livelihoods. of the firm can be made strategic by using the Total 

Competitive Performance Index (TCPI) score and Today is the age of online shopping and purchase. 
Organization Structure Competence Index (OSCI) All the customers from big to small, young to 
Score. The results help to improve the adults prefer to shop online. This is because of the 
organizational structure-based competitive ease and convenience that e-commerce  provides 
advantage, and they help as a good starting point and variety to do trade-off of the products. E-
to develop various theories as well as future commerce is, therefore, a booming industry. 
s t u d i e s  i n  t h e  f i e l d  o f  s t r a t e g y  a n d  However, we often see that certain e-commerce
competitiveness.  e - companies work well while others do not. Also, 
Education for girls is an important issue that is in individual e-commerce companies, the 
often discussed in our country. Girl education is customers are very loyal while in certain 
primarily discussed in developing countries like companies, they are not. This is all because of the 
India because girls are denied education in many differentiated after-sales service that the company 
parts of India even in today's century. The book offers. The after-sales service is the winning 
review, authored by Dr. Ajay Gupta speaks of competitive advantage of certain companies. 
Malala, a girl who stood up for her education. The Customers also prefer to buy products from such 
review is written on the book ' I am Malala' which companies where they get right after-sales 
is an autobiography of Malala. It is very services than the companies where they do not get 
thoroughly reviewed and gives us a complete after-sales service. Therefore here, reverse 
overview of the challenges and the atrocities that logistics plays a significant role. The paper which 
Malala had to face to take education. Also, it helps is authored by Prof Sunil Saxena and Prof. Satish 
us to know how she was later shot by Taliban and gives an excellent understanding of the 
thus, helps us to understand the sufferings that importance of reverse logistics in customer 
women had to undergo for education during that loyalty. How reverse logistics helps maintain 
time.customer loyalty towards the products is 

beautifully explained in this paper. This paper, Therefore, in conclusion, we can say that the issue 

therefore, helps us to look at the relationship is based on the latest and current topics of 

between customer loyalty and reverse logistics. discussions, and we hope that it would as a treat to 

all the readers. There are various competitive advantages that a 

firm may have. Some firms may have cost-

effective products. Some firms may have good and 

skilled people. The other firms may have good 

environment and international exposure. Every 

firms' competitive advantage, therefore, is Dr. Nisha Pandey
Managing Editor, JDR

Dr. Satish Modh
Chief Editor, JDR
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believed to be a faster and economical way for Abstract
improving profitability as compared to organic Strong Banking System is the need of the hour. One 
growth. Initially, the trend was the merger of significant way of achieving this is through 
failed private banks with that of public sector consolidation. Mergers and Acquisitions is believed to 
banks, but now this is also changing. The motive be a strategy for improving or maintaining efficiency in 
for this can be generalized, and it is generally the present dynamic and challenging environment.  

intended to improve profitability, to achieve This paper attempts to understand the various motives 

of mergers and acquisitions in the Indian Banking economy of scale and last but not the least is to 

Sector thorough review of existing literature.  One of achieve cost efficiency. Presently there is a 

the primary motives behind restructuring in the significant banking realignment going on in this 
banking sector through mergers and acquisitions is to sector, resulting in several Public Sector Banks 
remain competitive and sustainable by achieving coming down to 12 from 27, number before 2017. 
economies of scale. Existing studies indicate that The objective of this consolidation, as stated by the 
though in most of the cases, the performance of the government, is to make them global sized banks 
merged bank in terms of the established parameters was with global outreach along with strong presence 
in lines with the expectations; however, the overall within the country. This will improve their 
result have been mixed. lending capacity contributing towards the vision 
Keywords: Banking, Consolidation, Indian banks, of 5 trillion economies.   
Mergers and Acquisitions, Economies of Scale. With this backdrop, this is a non-empirical study 

which tries to understand the motive or driving Introduction:
force behind the series of consolidation taking Across the globe, Mergers and Acquisition have 
place in the Indian Banking Industry. The study is been treated as an essential tool of corporate 
entirely based on secondary data.restructuring. This is true for the financial services 

Objectives:sector as it holds for industries. Robust Banking 

System is considered to be one of the essential 1. To study the motives for mergers concerning 
prerequisites for the growth of the economy. The Indian Banks.
Indian banking sector is quite prone to this 2. To study the post mergers implications 
phenomenon of the merger.  Considering the concerning performance   and efficiency.
broad spread implications of the failure of any 

Indian Banking Sector: An Overview:bank, consolidation in the banking sector involves 

Sound and productive banking sector is a pre-significant governmental actions as per Franz, 

requisite for a healthy economy. The banking H.Khan (2007), merging two weak banks or 

sector in India works under the regulatory merging a weak bank with a healthy one is 

Mergers in Indian Banks, Rationale and Post
Mergers Implications: A Review of Evidence

Dr Sushma Verma, Faculty in Finance at
Vivekanand Institute of Management Studies and Research (VESIM)

Journal of Development Research
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authority of Reserve Bank of India, serving as the There are three critical phases.

central bank. In India, there are public sector Phase I:
banks, private sector banks, foreign banks, 

It covers early phase from 1786-1969. There were 
regional rural banks, urban cooperative banks and 

some 1100 banks mostly small in this period. 
rural cooperative banks. The journey of Indian 

Following mergers took place in this period from 
Banking Industry is full of several achievements. 

1961 to 1969.

Mergers in Indian Banks, Rationale and Post Mergers Implications: A Review of Evidence
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                Table I Pre Nationalization Mergers 

Sr. No Transferor Bank Transferee Bank  No

1. Prabhat Bank Ltd. National Bank of Lahore 30

2. Indo-Commercial Bank ltd Punjab National Bank

3. Bank of Nagpur Ltd. Bank of Maharashtra

4. New Citizen Bank ltd Bank of Baroda

5. Travancore Forward Bank Ltd State bank of Travancore

6. Bank of Kerala Ltd. Canara bank

7. Bank of Poona Ltd Sangli Bank Ltd 

8. Bank of New India Ltd State bank of Travancore

9. Venado Bank Ltd South Indian Bank Ltd

10. Wankaner Bank Lt d Dena bank

11. Seaia Midland Bank ltd Canara Bank

12. Kottayam Orient Bank ltd State bank of Travancore

13. Bank of Konkan ltd Bank of Maharashtra

14. Poona Indus tri al Bank L td Sang li Bank

15. Bharath Ind us trial Bank Ltd Bank of Maharashtra

16. Rayalaseema a Bank Ltd Indian Bank

17. Cuttack Bank Ltd United Bank of India

18. Pie Money Bank Ltd Syndicate Bank

19. Moolky Bank Ltd Syndicate Bank

20. Merchants Bank ltd Tanjore Permant Bank

21. Tezpur Industrial Bank Ltd United Bank  of India

22. G Raghunath mulla Bank Ltd Canara Bank

23. SS Commercial Bank ltd United Western Bank Ltd

24. Catholic ic Bank ltd Syndicate Bank

25. Phaltan Bank Sangli Bank Ltd

26. Jodhpur Commercial Bank Ltd Central Bank of India

27. Bank of Citizen ltd Canara Banking Corporation Ltd

28. Karur Mercantile Bank ltd Laxmi Vilas Bank Ltd

29. Peoples Bank ltd Syndicate Bank

30. Pratap Bank Ltd Lakshmi Commercial Bank Ltd

31. Unity Bank ltd State Bank of India 1

32. Bank of Algap URI Ltd Indian Bank 1

33. Metropolitan Ban k ltd United Industrial Bank 10



Phase II  It covers the period from 1969- 1991. It is considered to be the phase of Nationalization

Sr. No Transferor Bank Transferee Bank  No

1. Chawla Bank Ltd New Bank of India 2

2. Bank of Behar Ltd State Bank of India

3. National Bank of  Lahore Ltd State Bank of India 1

4. Miraj State Bank Ltd Union Bank of India 3

5. Lakshmi Commrcial Bank Ltd Canara Bank

6. Bank of Cochin Ltd. State Bank of India

7. Hindustan Commercial Bank Ltd Punjab National Bank 1

8. Traders Bank Ltd Bank of Baroda 1

9. United Industrial Bank Ltd Allahabad Bank 1

10. Bank o f Tamilnadu Ltd Indian Overseas Bank

11. Bank of Thanjavur Ltd Indian Bank

12. Parur Central Bank Ltd B an k o f India 4

13. Purbanhal Bank Ltd Central Bank of India

Mergers in Indian Banks, Rationale and Post Mergers Implications: A Review of Evidence

3
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34. Cochin Nayar Bank Ltd State Bank of Travancore

35. SSK Bank Ltd Karur Vysya Bank Ltd

36. Unnao Commercial Bank Ltd Bareilly Corp ratio n Ban k Ltd

37. Latin Christian Bank Ltd State Bank of Travancore re

38. Southern Bank Ltd United Industrial Bank Ltd.

39. Shri Jadey a S hak arlin g Bank Ltd Belgaum Bank Ltd.

40.  Bareilly Bank Ltd Benarus State Bank Ltd.

41. Thiya Bank Ltd Lord Krishna Bank Ltd.

42. Allahabad Trading & B C L Ltd. State Bank of India

43. Vettaikarna PM Bank L td Bank of Madhura Ltd 3

44. Malnad Bank Ltd State Bank  of Mysore

45. Josna Bank Ltd Lord Krishna Bank ltd

46. Amrit Bank Lt d State Bank of Patiala 1

Ref: K. Srinivas - M & A in Indian Banking Sector- A study of Selected Banks

 Ref: K. Srinivas: M & A in Indian Banking Sector - A Study of Select Banks

through the process of mergers and acquisitions.  Phase III
The process of Mergers and Acquisitions in the It covers the period from 1991 onwards. A 
Indian Banks ini t iated only af ter  the characteristic feature of this period is 
recommendation of the Narsimham Committee Liberalization which is continuing.
(1998).  Various other Committees such as 

In the context of the Indian banking industry, it is 
Raghuram Rajan Committee (2009), Committee 

rightly said that it is slowly moving from the 
on Financial Sector Assessment (2009) also 

regime of a large number of small banks to the 
reiterated the consolidation process for the Indian 

regime of a small number of large banks.  
banking sector.  

Moreover, this phenomenon is possible only 
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The idea of mergers and consolidation in India or improvements in operating efficiency, but to 

goes way back to 1920, when Bank of Bengal, Bank protect the weaker banks from their prevailing 

of Madras and Bank of Bombay were reorganized financial distress.

into Imperial bank of India. Imperial bank of India Mehta and Kakani (2006) have discussed various 
was subsequentially known as State Bank of India.  motives for mergers in Indian banks. They have 
One viewpoint can be that we in India are under- categorized these motives under two categories: 
banked and more than consolidation we need mergers as imperative and mergers as an 
expansion in the Indian banking industry. opportunity. The reasons categorized as 
However, despite this Indian Banking Sector is on imperatives include the stability of the banking 
a Consolidation Spree. Supported strongly by sector, the risks and returns to shareholders, 
Central Government, Mergers and Acquisitions in complying with various international and 
Indian Banking Industry is only on the rise. national regulatory frameworks and to manage 

bankruptcy risks. Mehta and Kakani argue that a 

fragmented banking industry poses an increased 

risk to the sector. Although a large number of 

small players may be beneficial to the customer 

resulting from increased competition, these small 

fragmented banks with no economies of scale and 

low capability to manage risks end up taking 

excessive risks resulting in significant damages to 

themselves and depositors. This unstableness of 

the sector caused by a fragmented structure also 

damages the Central Bank and the State. Also, 

Mehta and Kakani have shown that the 

consolidation of the banking industry increases 

shareholder returns and thus is another 
Above table shows the sector-wise mergers and in motivation for mergers in the industry. Banks in 
terms of absolute numbers, public-private bank India have also been forced into mergers in order 
mergers are maximum. to meet RBI requirements on Capital Adequacy 

Ratios and the Basel norms. Citing Hannan and  The Rationale:
Pilloff (2006), Mehta and Kakani argue that The rationale of mergers keeps changing in 
mergers reduce bankruptcy risks of the merged terminology from time to time Though the 
entity to a considerable extent, thus providing primary motive remains to stay competitive and 
another motive for bank mergers.sustainable.

Under the 'mergers as opportunity' category, Delong (2001) has stated that mergers of banks 
Mehta and Kakani discuss the trend of creating have been accepted as a route for achieving 
financial 'supermarkets' or Universal banks where improved performance provided it focuses on the 
several types of credit facilities would be made economy of scale, geography etc.
available to the customers under one roof. 

Jaydev and Sensarma (2007) in their extensive 
Mergers are one of the most effective ways to 

review of mergers in the Indian banking sector 
create such 'super banks’

have argued that most mergers in India, 
Goyal and Joshi (2011) through their study of 17 particularly of smaller, weaker banks, may be 
mergers of Indian Banks have shortlisted various forced in the form of recommendations or 
motives and rationales for such mergers. These guidance from the RBI. The motivations in these 
includemergers are not to achieve any economies of scale 

Post 

Liberalization

Period

Public - 00 08 

Public

Public - 40 11 

Private

Private - 19 09 

Private

Total 59 28

Sector Pre

Liberalization

Period

Table 3:  Sector Wise Mergers from 1961- 2017 
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(i)The opportunity to become market leaders sector banks are reluctant for this.  They also 

through the merged entity's more significant analyzed that Acquired banks/target banks are 

degree of access to various market resources more levered than bidder banks, and hence, the 

merger helps the bidder banks to achieve (ii) The opportunity to achieve synergies that is the 
optimum capital structure.probability that the merged bank can be more 

valuable than the sum of the values of individual Moreover, it has also been observed that though 

merging entities private sector banks were giving tough 

competition to public sector banks because of their (iii) The managing of bankruptcy risks, which are 
efficiency and technology, still they were no reduced in merged entities
match for public sector banks in terms of size. (iv) The opportunity for economies of scale
Thus for this aspect, they resorted to inorganic 

(v) The opportunity for the merged entity to 
growth strategies like mergers and acquisitions.  

achieve maximum utilization of various assets 
For example mergers of ICICI Bank and Bank of 

leading to the cost-efficient performance of 
Madura is a classic case of mergers of two 

various operations
successful bank to match a public sector bank in 

Thus Mergers and Acquisitions serve as a strategic terms of size and strength. 
tool enabling banking companies to widen their 

 Presently, there is a significant realignment going 
horizon. Many banks like ICICI bank have 

on this sector firmly pushed by the government 
successfully used mergers as an expansion 

with the objective of creating global sized banks 
strategy and increased their customer's bases, and 

with global outreach and strong presence within 
this has also resulted in increased market share.

the country. With this aim in mind, Oriental Bank 
A study conducted by Bhaskar A Uday et al., of Commerce and United bank of India would be 
(2009) concluded that majority of merger activities merged with Punjab National Bank. Syndicate 
in banking sector takes place when they face the bank is to be merged with Canara bank, Indian 
problem of attracting new customers and losing bank to be merged with Allahabad Bank, to name 
the existing ones. Thus they focus mainly on a few.
economies of scale and gain efficiency.

The Post-Merger Effects in Terms of 
Based on their analysis of selected bank mergers in 

Performance and Efficiency:India, Srinivasan et al. (2008) have narrowed 

Existing literature gives mixed evidence about the down the motives for bank mergers to the 

implication of mergers and acquisitions on banks following:

operational efficiency and financial performance.1) Growth

Frei et al. (1999) Stated that cost efficiency effects 2) Synergy
of mergers and acquisitions depends to a great 

3) Managerial efficiency
extent on the kind of mergers and acquisitions, 

4) Strategic motives
u n d e r l y i n g  m o t i v e s  a n d  a l s o  o n  t h e  

5) Market entry implementation plans by management.  As per 

6) Tax shields and financial safeguards Calomiris and Karpinski (1996), Caprion(1999) 

and De Nicolo(2004), Mergers and Acquisitions 7) Regulatory intervention
can affect the efficiency of banks positively. Kuriakose Sony and Gireesh Kumar (2010) have 
However, as per the empirical study conducted by tried to identify the similarities between the banks 
Berger et. Al;(1999); Amel et al.,(2004);  De long merging using various financial variables. They 
and De young( 2007), Mergers and acquisitions found out that private sector banks favour's 
have not affected the performance of the US voluntary mergers and on the other hand, public 
banking industry in term of efficiency positively. 
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Thus the results obtained have been mixed Revathy (2011), highlighted some of the main 

motives behind mergers in Indian Banks and Gourlay et al. (2006) attempted to study the 
concluded that there is a greater economic and efficiency gains from banks merger in India from 
also commercial sense when the merger is 1991-92 to 2004-05, and it concluded that efficiency 
between  improved as a result of the merger.  

Kumar and Suhas (2011), in their study on value-Anand Manoj & Singh Jagandeep (2008) analysed 
creating through mergers based on operating the effect of merger announcements of select 
performance and stock market value creations, Indian banks on shareholders wealth. These 
stated that for acquirer bank, the merger mergers were the merger of Times Bank with 
announcement creates wealth. In contrast, for the HDFC bank, Bank of Madurai with  ICICI Bank, 
acquired firm, it erodes wealth.the ICIC Ltd with ICICI bank the Global Trust 

Bank with the Oriental Bank of Commerce and the Shobhana and Deepa (2012), studied the mergers 

bank of Punjab with Centurion bank. of six Indian Banks and concluded that 

Shareholder wealth decreased post-merger It was observed that these announcements had a 
announcements for banks with higher market positive impact on the wealth of shareholders.
risks. In contrast, it went up for those bank with Mantravadi Pramod & Reddy A Vidyadhar 
the same market risk as compared to a benchmark (2007), analyzed the effect of mergers on the 
portfolio. performance of the acquiring firm of various 
 Singh, (2015) analyzed the performance of ICICI industries by analyzing various ratios. They 
bank post-merger and concluded that there was a concluded that the overall effect of mergers on the 
significant increase in the performance of ICICI Banking and Financial sector is slightly positive on 
bank post-merger. ICICI Bank had merged with profitability and slightly negative on operational 
Bank of Rajasthan and Sangli Bank.performance. However, each case has to be dealt 

on a case to case basis. Various factors need to be Rajyani R (2011), stated that the post-merger 

considered. For example, the first merger of two performance of Private Sector banks is better as 

public sector banks in India was that of New Bank compared to Public Sector Banks. They conducted 

of India and Punjab National Bank, which took their study using CAMEL Model. On the other 

place in September 1993. However, this merger side, as per Kalaichelvan K (2011), Performance of 

which was a bailout merger, did not go well, and a Private sector bank has deteriorated post-merger 

profitable bank like Punjab National Bank posted whereas public sector banks improved their 

net losses as a result of a merger. performance post-merger.

Sinha Pankaj and Gupta Sushant (2011), have Countries, where a few large banks make up the 

done pre and post-merger analysis of various banking sector, tend to have weak banking 

financial firms and summarized that Mergers and systems. Examples include Mexico, Chile, Brazil 

Acquisitions positively affect profitability. Their and France. On the other hand, countries where 

conclusion was based on various parameters like competition in the sector is fierce, tend to have 

EBIT, Cash ratio, Profit margin, Returns on robust banking systems. Examples include the 

shareholders fund etc. USA and the UK (Tiwari, 2011). With the trend of 

consolidation in the Indian banking industry, the Theoretically, cost-efficiency could accrue to 
question to be asked is whether this is going to be merged banks on account of gaining access to cost-
beneficial to the banking system as a whole.saving technologies or due to the spreading of 

their fixed cost over a more extensive base, thus Conclusion:
resulting in reduced average cost (Kaur & Kaur, 

Banking Sector, like all other sectors, is going 
2010).

through restructuring operations through the 

 



Mergers in Indian Banks, Rationale and Post Mergers Implications: A Review of Evidence

7

JDR Volume 12 Issue 3 (2019)

route of Mergers and Acquisitions. Through the markets, institutions & instruments, 13(4), 173-

government support and deregulation of various 217.

government policies, this is only going to increase.  Frei, F. X., & Harker, P. T. (1999). Measuring the 
Though it is challenging to establish a direct efficiency of service delivery processes: an 
correlation between Mergers, Performance and application to retail banking. Journal of service 
efficiency, detailed planning, proper execution research, 1(4), 300-312.
and implementation and careful selection of target Goyal, K. A., & Joshi, V. (2011). Mergers in the 
bank can go a long way in improving the banking industry of India: some emerging issues. 
performance of the merged entity. Existing studies Asian Journal of Business and Management 
indicate that although in most of the cases, the Sciences, 1(2), 157-165.
performance of the merged bank in terms of 

Hannan and Pilloff(2006). Acquisition Targets 
various parameters was in lines with the 

and Motives in the Banking Industry. Finance and 
expectations but the overall results have been 

Economics Discussion Series, Federal Reserve 
mixed.

Board, Washington D.C.
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However, in future regional studies or gender-based Abstract
studies etc could be commissioned in relaying a deeper This theoretical paper, based on a review of the 
understanding of exploring and connecting the literature, intends to explore various aspects of 
proposition. It will be challenging to develop entrepreneurship that are central to the theme. 
correlational and regression-based studies that may Entrepreneurial  success is  woven around 
affect crafting ideas, cementing the thesis.entrepreneurial orientation and opportunity 
Keywords: Entrepreneurial Success, Orientation and recognition, which an incumbent entrepreneur 
O p p o r t u n i t y  r e c o g n i t i o n ,  I n n o v a t i o n ,  experiences and must be prepared to learn. Is there 
Entrepreneurship, VUCAsomething like 'gravitational lensing' type 

phenomenon, wherein the entrepreneurial dimensions 2. Exploring Entrepreneurial Success
gravitates and moves ahead of an entrepreneur? The 

It is pertinent to understand the development 
scholarly construct also examines research papers 

process of the entrepreneurs and how they build published in leading peer-reviewed international 
their successful businesses or empires. The journals of high international repute and scholars who 
curiosity is what needs to be appropriately have candidly contributed in developing the subject as 
executed, the timing and its need. While there are grounded theory. The authors browsed over 100 papers 
no defining parameters that can be traced as a that were close to the subject, dissecting them carefully 
pat tern  and others  to  emulate  but  a  and were intermediately conclusive in citing over 50 
comprehensive understanding of the subject can papers, drawing on the epistemology, thereby building 
be carefully crafted. It cannot be clearly our discussions forward. They were empirical, 
distinguished on the emergence of entrepreneurs, theoretical, conceptual and case study based, thereby 

their likes and dislikes. However, a clear giving the team of authors a vivid chance to explore 

several dimensions on our research proposition. In a perception around entrepreneurs is first to 

world that is driven by volatility, uncertainty, identify an opportunity and evaluate its potential. 

complexity and ambiguity (VUCA), it is pervasive for This must be followed by developing a business 
the new age entrepreneur to comprehend the assorted concept around the idea, assess the resources and 
challenges. With turbulence comes in the degree of then build the venture (Bird, 1992). Harvesting 
challenges during the entrepreneurs' journey, which follows after the creation of the enterprise in the 
posits a more critical query as to what innate longer run. Timmons (1990) has contributed a rich 
characteristics the incumbent must possess? There is no scholarly context describing these entrepreneurs 
fixed recipe that suits all but fundamentals around the as having some innate characteristics, which 
psychology of entrepreneurship and innovation include high levels of commitments, followed by 
remains constant, which is closer to the innate desire for perseverance, sustained levels of integrity, 
nurturing one's ideas and be a master of self. This reliability and a certainly high tolerance for risk. 
scholarly attempt cuts across geographical boundaries. 
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What is essential to have a potential idea, be self- an explorer in a VUCA world, full of opportunities 

motivated and transform the idea into a viable (Joshi, 2019a).

business proposition, thereby creating the new While initiating for the venture, the entrepreneur 
venture. During the journey, the entrepreneur is needs to assimilate as much as possible about the 
likely to undergo a higher degree of Challenge critical factors associated with the business 
posited in a volatile, uncertain, complex and (Drucker, 1985; Christensen et al., 1989; Kilby, 
ambiguous (VUCA) world (Bennet and Lemoine 1971), he intends to embark upon. It may be 
1994, Abidi and Joshi, 2015) and therefore, must ascertaining the customer needs and wants, the 
remain resilient and adaptable. Learning from best business practices available that the intended 
failures will play a crucial role in the journey, customers would be attracted to; suiting the 
especially enterprises that are categorised as changing needs in terms of dynamic capabilities 
technology-intensive firms (Abidi and Joshi, 2015; (Joshi and Srivastava, 2015) as required staying 
Chauhan et al., 2017 a and b. relevant in business warfare. The closer one comes 

to the customer, the rhythm encompasses like a 3. The Realities of the Market Place
business cycle with 'timing, timing and timing', as 

Drucker (1985), in his book on Innovation and 
the critical element to success. The first timing 

Entrepreneurship, elucidated on the success of the 
would be the business idea, second the market 

venture. He thought that the success mattered for 
place, and eventually, the third timing would 

and at the marketplace, where primarily it was 
correspond to the connecting with the right 

meant to serve with the products and services. 
customer.

Thus, the entrepreneurs must build the concept in 

4. The Customer Orientationorder to grow uninterruptedly. The market 

dynamics are fast evolving and undergo a great It is indeed imperative to have a clear orientation 
level of turbulence, which needs to be understood towards the customer in a market place 
with clarity as tale of companies (Chauhan et al., dominated by their changing demands. What 
2019a) states that Past is Passe (Chauhan et al., perhaps is central to the business remains 
2019b). It is here that some kind of foresightedness undisputedly the customer. Keep satisfying them 
(Lustig, 2017, Chauhan et al., 2018 a and b) is continuously, and you exist, else they withdraw 
imperative and required for the firms survival. It is their association with the enterprise in business.   
like riding in a VUCA wave (Chauhan et al.,  The so-called 'market' has positioned itself as a 
2017b) in the winds of change (Joshi and Abidi, 'competitive market', and therefore, the challenge 
2017). is significant.

It indeed is a mystery, each time we encounter a The challenge posited by the market is so dynamic 
successful entrepreneur. Entrepreneurs have and competitive (Joshi, 2010 a) that many few 
undergone the same process of understanding the entrepreneurs can convert their enterprise from a 
conventional belief for establishing a new chimp-hyena to a lion type (Joshi, 2010b). The rest 
business. It is the 'gut', which is followed by each die early in the business life cycle. It is a question 
entrepreneur and may vary from person to person on survival, be it in the product and service design 
and is absolutely a natural development process. stage to its delivery as in a supply chain, there is a 
The feeling transpired in the making of an idea continuous requirement both by endogenous and 
from a dream (Joshi and Srivastava, 2013) as an exogenous factors to survive. As Gartner (1990) 
opportunity (Koller, 1988; Joshi, 2010c) to work s a y s ,  w h a t  i s  b e i n g  t a l k e d  a b o u t  
upon, can only be felt by those who have entrepreneurship? Innovation (Joshi, 2010) is an 
undergone the miseries and happiness associated answer for all kinds of enterprises, especially the 
with the process of becoming entrepreneurial and dotcoms in the new age (Chauhan et al., 2019).
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Therefore, it is essential first to understand any 4.1 How Did Psychological Characteristics 
kind of opportunity or opportunities, examine Predict Entrepreneurial Orientation?
and then trade-off. Based on the feedback, it Prediction based on psychological characteristics 
would be prudent to consider certain changes cannot be relied on for any entrepreneurial 
needed to adapt and suit the dynamics of the activity (Sandberg & Hofer, 1987). Prudently 
market place. This may lead to a vicious cycle, speaking, it is too complicated and difficult to 
considering the best practices available for the predict. A contrast between entrepreneurship and 
business leading to the success of the firm and its entrepreneurial orientation (EO) was brought 
entrepreneur. Each experience adds to the forward by Lumpkin and Dess (1996). As per their 
business as it grows; however, this may not be narration, EO is a representation of the entire 
replicable. Some ideas may be unique to a entrepreneurship process. It attempts to draw 
particular market, few for some assorted products attention on 'how' these new ventures undertake 
and processes, whether the product and market their journey. On the contrary, entrepreneurship 
combination is old-new or new-old type. is concretely the process based upon 'what' is 

Planning is an essential part for identifying the undertaken. They emerged with five dimensions 

products/services; the entrepreneur thinks to take of entrepreneurial orientation, namely, 

off with a clear understanding of the customer autonomy, innovativeness,  r isk-taking,  

needs. Constant interaction is necessary to keep proactiveness, and competitive aggressiveness. 

pace with the changing wants and needs of the They are different from each other and may exist 

customer, the new dimensions of the market place in combinations or as a single characteristic what 

and the threats each competition proposes. we need to relate if these are the characteristics, 

Analysing and retuning the business shall be the which can predict the entrepreneurial orientation.

next step to suit the best needs associated with the Sandberg and Hofer (1987) continue to state that 
customer. the entrepreneurial activity is unpredictable. Five 

 Thus, the entrepreneur has to take up the strategic distinct dimensions (Lumpkin and Dess (1996) 

position in its inception, exemplifying the were posited by  The product and innovativeness 

newness in business needed to attract the in services, 2. Innovativeness in processes, 3. The 

customers, whether they are new in context or propensity to take risks, 4. Proactiveness and 5. 

being lured from the immediate competition for Competitive aggressiveness. The characteristics 

the existence and growth of the firm. The may be unique at times suiting the type of 

customers' space requires to be explored closely to business, market and the business environment. 

have a precision target. The customers' presence For every new entrant, there will be a need to 

can never be ignored in a market place and that assess the factors mentioned above, fitting their 

too, when it is so buoyant, ready to accept the value system. It has also been noticed that newer 

n e w e r  e n t r a n t s  i n  t h e  f o r m  o f  n e w  ventures established are in consonant to the 

products/processes/services. On the other side, personal characteristics of its founders.

the companies engaged in the battle to survival for An attempt should be made to relate the 
making higher profits, continuously endeavour personality characteristics and entrepreneurial 
for incremental and radical innovations (Joshi, orientation as confident entrepreneurs might 
2010b). Whether the strategy adopted is defensive reflect a tendency towards affiliating with a 
or offensive, the bottom line is how successful the typical vertical, market and a business 
incumbent entrepreneur is for his venture environment. We can dissect on achievement 
creation. The debate continues, on the choices, one motivation, affiliation need, the tolerance for 
makes, as uncertainties prevail around the ambiguity, on risk-taking and the locus of control, 
business. briefly.
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Achievement Motivation: This can be interpreted Those steered by an internal locus of control, tend 

as 'behaviour towards competition with a to estimate the probability of failure as lower and 

standard of excellence' (McClelland, 1953). The decide in favour of risky options. Innovativeness 

higher is the motivation, the propensity to is also directly related to this factor as it edges 

undertake the challenge is also higher. It is also against the aggressive competition. 

believed that entrepreneurs engage in tasks where 4.2 Risk-Taking Propensity:
success is somewhat guaranteed and is associated 

This is termed as a perceived probability wherein 
with their status. It ranges for entrepreneurs with 

the rewards are associated with situational 
their typical start-up (Reis, 2011), as compared to 

success needed by the incumbent prior to being 
the managers (Miner et al., 1989). Thus, the 

subjected to failure consequence. On the contrary, 
company's overall existence and performance are 

lesser consequences are associated with reduced 
directly related to the personality characteristic of 

rewards (Brockhaus, 1980) that can be an option 
the entrepreneur and the level of entrepreneurial 

with an individual having a lesser risk-taking a 
orientation expressed. People with a greater 

degree. This clearly distinguishes entrepreneurs 
degree of motivation may have a future 

from non-entrepreneurs and managers (Miner et 
orientation (McClelland, 1953) and they are likely 

al., 1989). It can be postulated that if the level of 
to undertake risks seriously, with the belief that 

risk-taking ability is higher, then the chances are 
their current engagement will impact their future 

that there will be a higher degree of 
(Lustig, 2017). Children also exhibit similar 

entrepreneurial orientation. As the influence on 
characteristics, and this is a clear explanation of 

the organisation becomes persuasive, the personal 
their creativity exhibited. At the same time with 

characteristics of the entrepreneur may increase 
entrepreneurs, their innovativeness may lead the 

its tendency to be towards more risk-taking. The 
organization to be more innovative as it impacts 

risk-taking ability has a direct impact on the 
the organizational culture. Thus, we can observe 

innovativeness of the company and specially the 
that achievement motivation refers to a desire for 

product innovativeness. All inventions, product 
surpassing others in this competitive arena.

innovations that we have witnessed till date 
Affiliation need: As per (McClelland, 1953), it is a involve a high degree of tolerance to risk-taking. 
desire bringing closer to people for being Hence, this risk-taking ability and its inclination 
accepted. As this need grows, the socialising levels by the founders will have a direct impact on the 
also increase. The entrepreneurs also need this entrepreneurial orientation of the organisation. 
'desire' to be practised by their subordinates and 

4.3 Tolerance for Ambiguity:
co-workers. Certain times, this can have a 

Budner (1962) illustrates that tendency perceives deterrent effect on the entrepreneur and may 
ambiguity of surroundings as a threat. It is the impact competitive thinking. 
volatile, uncertain, complex and ambiguous 

Locus of Control: Rotter (1966) illustrates that this 
(Abidi and Joshi, 2015) situation that challenges 

perceived control is primarily over one's journey 
people and systems within the organisation, 

of life. People with a functional internal locus of 
thereby mandating innovation to survive. It is also 

control have a command over their lives. While on 
related to personal creativity (Tegano, 1990). 

the other side, exogenous factors deeply influence 
Comadena (1984) defined it as an ability to 

the weaker ones. This might also affect the 
produce more ideas during brainstorming. This 

company. Individuals with a higher degree of 
suggests creativity and innovativeness mandating 

locus of control have more inclination towards 
a great deal on tolerance for ambiguity. It can also 

examining the environment, wherein they intend 
be positively linked to proactiveness that pushes 

to operate. The internal locus control is also related 
the capability to handle unexpected-unknown. 

to the intensity of risk taken by the entrepreneur. 
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Thus, we can observe that there is a visible connect networks help in expanding current business 

between the characteristics of the entrepreneur, boundaries. Since this involves a lot of 

the entrepreneurial activity along with the brainstorming and questioning the current 

orientation. prospects, it helps in attenuating prospective 

ventures that the entrepreneur could or must 6. Entrepreneurial Orientation and 
consider.

Opportunity Recognition
Hence, we need to elucidate our understanding of 

It is of paramount interest that the process of the venture idea & entrepreneurial opportunities 
opportunity recognition be understood by the and bring some differences.
entrepreneur and the individual in the innovation 

7. The Process of Opportunity process. These opportunities could be somewhat 

Recognitiondifferent from venture ideas. Social networks do 

play a vital role while displaying the courage to Opportunity recognition is essential for an 
the entrepreneur in making him hunt for these entrepreneur as 'it may or may not occur again' in 
opportunities at the root level. As per Hills (1994) the business cycle. While this is considered in a 
and Bygrave (1994), a critical step during the positive context, i.e. the business environment 
creation of venture is opportunity recognition. being conducive, an abundance of resources and 
Thus the central point of discussion is the creation customers in waiting etc, it becomes interesting 
of a new venture (Gartner, 1985, 1990). that sensing and seizing this opportunity be taken 
Christensen et al., (1989) further define that seriously. Hills (1996) in on comparison of 
opportunity recognition is one of the foresight like successful entrepreneurs brought about that 
an event, while directed towards reaping profits nearly 85% indicated that identifying opportunity 
from the venture. Thus, the entrepreneur is was critical. Thus Dess et al., (1997) indicated a 
engaged in recognising opportunities through system yet critical planning as central to 
firm formation throughout its business life cycle. evaluating opportunities (Hills, 1996). 

Hills (1996) brings out a perspective that very little Social encounters can assist in the discovery of 
is known on the process of how entrepreneurs venture ideas apart from the philosophical 
i d e n t i f y  t h e i r  o w n  o p p o r t u n i t i e s ,  a s  knowledge and expertise available Christensen et 
entrepreneurship is a market-driven process. It is al., (1990). Hills et al., (1997) and Koller (1998) have 
also important to understand that al l  studied that nearly fifty per cent of entrepreneurs 
opportunities (Timmons, 1990) do not lead to initially found ideas for their respective 
enterprise formation, even if it is around a businesses while discussing with their social 
particular business opportunity (Timmons, 1994 a networks. Hence, the importance of socialising 
and b; Bygrave, 1994). 'Building a mouse trap' does cannot be ignored towards the identification 
not imply that each time an opportunity springs a process of opportunities that may lie in 
customer becomes a consumer Timmons (1990). abundance, unexplored!
Social networks (Hills et al., 1997) play a Long and McMullan (1984) suggested that in 
significant role in nurturing the idea for a new order to seize the opportunity, detailed 
venture. These include the friend circle, members preparation is  required.  This  is  what 
of the family etc. According to Johannisson (1990), differentiates, while the successful 'smell' & act 
the networks of the incumbent entrepreneurs are upon an impromptu, leading to venture creation. 
the best source; in fact, a 'significant resource for Some factors are converging in aiding the 
the firm'. We understand that Individuals have identification and seizing of an opportunity. 
limitations to process information, resulting in These are controlled and uncontrolled factors. The 
bounded rationality (Simon, 1976). These social controlled factors represent alertness level, the 
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selection of job, in-depth study, lifestyle and generated by the entrepreneurs in the process of 

moonlight venturing. The uncontrolled factors establishing their business venture may be 

include the cultural dimensions, social status, sourced from their prior experience, business 

personality and economics. 'Aha' experience has associates, friends or relatives, personal interest, 

been described by Long and McMullan (1984). It Magazine, market research or media or any other 

follows with the assessment and the decision on resource to which the entrepreneur was 

whether to proceed or drop the idea, suiting the acquainted. It could be one source or a 

appetite of the entrepreneur. All the stages combination of resources. The prior experience 

consider the pros and cons associated with the stood to be the most exciting fact in the 

project and at the same time honing the raw ideas establishment of the firm. Innovations support the 

into extraordinary ventures. creation of newer markets or/and acquiring the 

unexplored ones.Timmons (1994b) projected three forces that drive 

entrepreneurship and its correlates (Miller, 1983): 8 .  H o w  T o  T u r n  I d e a s  I n t o  
1. The entrepreneur 2. Resources 3. Recognition. Opportunities?
The other associated areas are risk, chaos, VUCA 

It is not as simple to identify an opportunity and etc surrounding the decision process. 
act upon; rather, it is a process in itself. It varies 

Only when the convergence of these three ideas 
with each person intending to become an 

emanate as a synergy (Timmons, 1994), 
entrepreneur. It requires evaluation at each stage 

entrepreneurship happens! What is required by 
followed by conceiving, then analysing, executing 

the entrepreneur is to manoeuvre from 
and reaping the harvest. Few entrepreneurs 

uncertainties and prevail upon the surroundings 
require less time as compared to others but there is 

in leading to a venture. The importance of time 
no established study as to why is this so?  Prior 

Timmons (1990, 1994a, 1994b) to seize an 
experience in an industry or a family business etc 

opportunity cannot be ignored. Therefore, based 
do support positively for an incumbent 

on the model, the following should be considered 
entrepreneur, but here again as said earlier 

as central to sensing and acting upon an 
vertical based studies had not been done so far as 

entrepreneurial opportunity. A) Entrepreneur: 
to relate the proximate reasons, why so? Indeed, 

Background, Experience,  Education; B) 
social networks assist in identifying the 

Environment: Industry, Economic Conditions, 
opportunities as would-be entrepreneurs get 

Social Context and Legal Issues
recommendations based on the net worth of 

The combination of the entrepreneur and the network (Hansen, 1995) experience. The newly 
environment congregates to the creation of a formed enterprises require an internal structural 
business idea that in turn compels the incumbent adaptation to emerge with a competitive 
to identify the opportunity. This is followed by adaptation (Lawrence & Lorsch, 1967), and this is 
weighing each opportunity and trading off. The where networks count. Every organisation closely 
three elementary processes on opportunity depends upon the exchange of resources for its 
recognition comprise of analysing ideas, survival and performance. In the process of 
subsequently evaluating their respective potential discussions with the social contacts, refinement 
and finally making the decision for the creation of undergoes in the idea generated, and the 
a new venture. Research validates that the number probability of finding its way into implementation 
of ideas generated vs. opportunities recognised is smooth.
vary in many perspectives. It may be weighed, as 

9. Information Scanning by Entrepreneurial and 
in what all ideas came in the last month and last 

Innovative Firms
year vs. the opportunities that came in the last 

It is of paramount importance that during the 
month or the last year. The sources of ideas 
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establishment of the firm, the entire set of competition).

opportunities be scanned, before the decision 10. Discussions
making. The information is of strategic interest 

Thus, an entrepreneur can combine the above 
and has a direct implication on decisions. The 

ideas in a matrix, assisting in positioning its 
entrepreneur must establish what is the focus of 

perspectives around the business idea and the 
their analysis, followed by the source of 

intended venture. The closer the incumbent is to 
information. They must have a clear focus on 

the needs of the customer, the easier it shall be to 
strategic thinking, the location of the information 

filter the information desired for the creation of 
and the method on how they will access 

the enterprise. The required information 
information. It can be environment vs the 

preliminary to the conceiving of the venture may 
company, endogenous or exogenous and the 

be assessed in totality, as one wrong move can 
information categorised as primary and 

steer the “venture dream” away from the 
secondary.  

entrepreneur. It is a VUCA world, and the 
There are two possibilities that arise, which 

situation may look simple but engages many risks 
become the focus of strategic analysis. Firstly, it is 

associated with the business and its life cycle. It is 
to analyse the venture and secondly, the 

clearly understood that prior experience or 
environment in which it operates. The company-

exposure to the industry environment enhances 
specific information can be like finance, sales, 

the rate of decision making. It is also felt that those 
R&D etc it is engaged into. We need to 

with 'high rate of loss bearing capacity' can drive 
differentiate the operational information to the 

the market faster while maintaining heavy 
strategic information that may be dynamic and 

infrastructure and capital deployed, as they are 
fragile. SWOT analysis shall reveal the 

confirmed to gain profits over a period. These are 
environment focussed information. It attracts 

new-age entrepreneurs, who are highly 
c o m p e t i t i v e  i n f o r m a t i o n ,  c h a n g e  o f  

innovative and can emerge victorious in critical 
demographics, economy and the changing rules of 

and turbulent circumstances. For them 
the governance. The environment focussed 

identifying an opportunity amidst complex 
information comprises of size and number of 

situations and trading them off is imperative, 
competitors, the market size and the industry 

followed by orienting towards the opportunity. 
dynamics along with the economic growth of the 

This could be some kind of gravitational lensing, 
region.  The next step is to decipher the source 

convex in nature, a phenomenon observed in 
from where the information emanates. This 

cosmos. The psychological structure needs to be 
means, to analyse, as to what is to be done with the 

balanced with reasonable risk-taking attempts, 
set of information that has been acquired. The 

which will be detrimental for new venture 
information could be a source from the inside of 

creation.
the venture or/and may flow from outside, but 
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reflecting over the competitiveness performance. Abstract
The competitive performance of the firms The organization structure is a capability that defines 
provides for the efficient utilization of the the competitive performance of the firms. The current 
resources as well as it ensures the market-based paper based on the primary survey of sixty-one agro-
advantages. The firms in the agro-food processing based manufacturing units in the state of Jammu and 
industry in India are facing the challenge of Kashmir (now Union Territory of India), explores the 

defining the landscape for competitive relationship between the organization structure and the 

competitive performance of the firms. Based on the performance. In the Indian context, measurement 

analysis, the paper establishes the requirement for of competitive performance at the manufacturing 

focusing upon the organization structure based level is still at its infancy stage and is evolving 
competence for enhancing the competitive performance ( M o m a y a ,  1 9 9 8 ) .  T h e r e  a r e  l i m i t e d  
of the firms. The paper provides an insight over the competitiveness based studies like Chaudhuri & 
strategic position of the firms based on their respective Ray (1997); Ambastha & Momaya (2004); Kumar & 
Total Competitive Performance Index (TCPI) score and Singh (2006); Singh et al. (2004); Kumar 
Organization Structure Competence Index (OSCI) et.al.(1999). There are efforts and academic 
Score. The results provide the basis for improving the discussions in terms of defining the constituents of 
organizational structure based competence of the firms competitive performances.  Firms need to develop 
as well as for future studies in the field of strategy and competencies that ensure an increase in 
competitiveness. performance and competitiveness (Pacheco-
Keywords: Competitiveness, Organization Structure, Ornelas et al., 2012). The research, based upon the 
Competitive Performance, Agro-food based empirical evidence of various agro-food 
manufacturing Units, Total Competitive Performance processing firms, propose that the organization 
Index, Organization Structure Competence Index, and structure is one of the major constituents of 
Dynamic Capability. . competitiveness and influences the competitive 

performance of the firms. The paper is based upon 1. Introduction
the exhaustive survey conducted upon the firms The resource-based theory of  strategy 
involved in the processing of agro-food in the hilly acknowledges the organization structure as an 
states of Jammu and Kashmir and Himachal important source for competitive advantage. The 
Pradesh in India. The paper is based upon the organizations based on their structures, 
evident gap in the literature related to the insight specifically with their attributes related to 
towards how organizational structure can be an flexibility and operational efficiency, contribute to 
important influence on the competitive the strategic advantage for the firms. However, 
performance of the firm.the firms need to leverage the advantage by 
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also highlights the fact that firm-level 2. Literature Review
competitiveness is an important research area as 

The review of literature outlines the transition of 
this is an evolving concept due to the changing 

firm based competition as a result of the resource 
socio-economic parameters and dynamics of the 

advantage theory over the neoclassical theory 
industry structures.  The review of the resource-

(Hunt, 2000). The resource advantage theory 
based view, as well as resource advantage theory, 

outlines upon the marketing various demand 
provides an insightful input towards strategic 

theory as well as an industry organization, 
conclusion through the competitiveness of the 

entrepreneurship, economic sociology and 
firms. The recent literature of strategic 

institutional economics. The firm competitiveness 
management also supports the posturing of the 

is also explained through the resource advantage 
firm competitiveness as an essential input for the 

theory with the nature of the competitive process 
strategic position of the firm in the market place. 

of the firms in reference to their effectively 
The firm-level competitiveness for strategic 

increasing productivity and producing economic 
posturing defines the contours of the efficient 

growth which has considerable influence of 
performance and focus upon the specific areas for 

environmental factors such as societal resources, 
intervention that are detrimental to the firm's 

economic structure and condition, value chain, 
strategic objectives and detailed industry 

consumers etc. (Hunt, 2000). The firms based upon 
requirements (Wernerfelt, 1984; Rumelt, 1984). 

the competition structure and market position 
The researchers have further described that the 

through superior economic and financial 
firm-level competitiveness is not only based upon 

performance, compete at the market place 
the factor endowments but also on the 

through their distinct competencies also referred 
deployment of the resources within the firm 

to as dynamic capabilities (Chaudhuri & Ray, 
(Chaudhuri & Ray, 1997; Porter, 1990). The review 

1997; Veliyath & Zahra, 2000;  Teece, Pisano & 
of literature upon competitiveness in the area of 

Shuen, 1997). 
strategy, as well as industry structure, is 

Over the period, the competitiveness of the firms 
comparatively evolving. About the specific 

is given importance in terms of survival and 
industries as well as market place based upon the 

success of the firms in competitive market places 
geographical boundaries and socio-economic 

(Ambastha & Momaya, 2004). Firm-level 
divisions, the literature leaves a substantial gap 

competitiveness holds firm as a unit of analysis 
which is to be bridged in. The comprehensive 

and considers the internal elements of the firm as 
literature review provides an insight that there is a 

its determinants (Nelson, 1992; Chaudhuri & Ray, 
scope for defining the essential dimensions of the 

1997). The attribute of individual performance 
competitiveness for Indian firms. A study by the 

through the competencies in a market competition 
Steer & Cable, 1978 points out that there is a 

can be one of the possible explanations of the 
significant relationship between the organization 

competitiveness of the firms. According to 
structure and profitability of the firm. The 

Esterhuizen et al. (2008) “competitiveness of a firm 
variations in the firm's performance arise from the 

is a holistic viewpoint & refers to the ability to 
differences in the organization structure (Lenz, 

sustain gains achieved through trade and is 
1981).  However, there is no evident literature 

dependent on key success factors and constraints 
available that defines the influence of 

that must be identified". Competitive firms 
organizational structure with the competitive 

generate revenues for the economy as well as 
performance concerning concerned agro-food 

employment avenues. Therefore competitiveness 
based industry, specifically in the regions that 

of the firms boosts the growth of the nation and 
have resource advantage but are evolving 

people (Buckley et al. 1988; Voulgaris & 
economically and politically.

lemonades, 2014). 
3. Research Methodology

The review of the literature on competitiveness 
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The research design is exploratory and is based Based upon the data, the hypothesis is tested for:

upon the analysis of the comparative performance H01: Organization Structure competence does not 
of the firms based upon the calculation of two influence competitive performance.
indexes, i.e. total competitive performance index The sample size consisted of 61 firms in the state of 
(TCPI) and Organizational Structure Competence Jammu and Kashmir. The sample comprised of 
i n d e x  ( T C I ) .  T h e  m a i n  e m p h a s i s  o f  identified food processing units involved in 
competitiveness is the competitive performance, groups and subgroups as per three-digit NIC 
and thus, total competitive performance index has classification of 2008 for Food Processing Industry 
been taken as a proxy for the competitiveness of a in India i.e. Processing and preserving of fruits 
firm (Singh et al., 2007). The total competitive and vegetables (103), Manufacture of vegetable 
performance index of a business firm is defined by and animal oils and fats (104), Manufacture of 
aggregating measures of manufacturing, grain mill products, starches and starch products 
marketing and financial performance (Cleveland (106) and Manufacture of other food products 
et al., 1989). The six factors have been used to (107) .  Thus ,  the  sample  uni t  i s  food 
define total competitive performance index processing/manufacturing firms and the 
(TCPI) of the food processing units in J&K are the entrepreneurs under defined segments of NIC 
cost of production, quality, dependability, 2008 classification, i.e. 103, 104,106 & 107. It is 
flexibility, sales and profit after tax. The firms restated that the choice of these sectors was 
under study were requested to rate the statements primarily based upon the premise that only these 
under every six parameters in comparison to their sectors contribute to more than seventy per cent of 
competitors and give a score on five points Likert the food processing in the medium and large 
scale with 1 as poor, 2 to satisfactory, 3 to average, sector in the state. The tiny, micro and cottage 
4 to good and 5 to excellent. The Likert scale has units are out of the preview of the study. Primary 
been used due to the reason of non-availability of data has been collected through a well-structured 
consistent time series based data for the financial questionnaire containing the identified factors 
and production input and output of the firms. and variable statements about the competitive 
Hence, in order to substantiate and have a deep performance and organizational structure 
understanding of the firm-level competitiveness competency.
Likert scale, which has the capability of capturing 

4. Results And Discussionsthe significant scale of responses, was used. Likert 
The firm-level competitiveness holds firm as a scale scoring was based upon the responses and 
unit of analysis and considers the factors internal was validated through observations. The scores 
to the firm as sources of the competitiveness (Cho, were discussed comprehensively and mutually 
1998). In the results, the total competitive decided in consultation with unitholders. The 
performance of the firms is estimated and tested r e s p o n s e s  c o l l e c t e d  o n  c o s t ,  q u a l i t y ,  
with the organization structure competence dependability, sales and profit after the 
index. The organization structure of firms have performance were standardized and aggregated 
been evaluated through the scaled observation for constructing the Total Competitive 
and understanding based on the following Performance Index (TCPI) as a proxy for 
dimensions – (a) structured decision making competitiveness.

The research was conducted before the abrogation of article 370 in the constitution of India. Thus the 

results are biased due to Jammu and Kashmir (J&K) taken as a particular status state rather than the Union 

territory of India. However, the political status may reflect the improvement in the time. Hence, the results 

in the current paper may be a reference and comparative benchmarks for the studies conducted in the 

future over the competitiveness of Agro-food processing units of J&K.
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procedures in the firm, (b) system for planning 0.689 for J&K at five per cent level of significance. 

and implementation in the firm, (c) defined lines This shows the significant relationship between 

of departments in the firm, (d) mechanism for exogenous and endogenous variable (Refer to 

knowledge sharing in the firm and specific table 4.9). The value of the R-square was observed 

performance-based control mechanism in the to be 0.475 for J&K i.e. independent factor 

firm. The firms were accorded scores over the five (organization structure competence index) it 

dimensions based on interviews and observation explains forty-seven per cent variability in the 

method. The scores were further aggregated to dependable variable, i.e. total competitive 

define an organization structure competence performance index. Thus, the alternate hypothesis 

index score for each firm under the observation. is accepted i.e. organization structure based 

To measure the influence of the organization competence does influence competitive 

structure on the competitive performance of the performance of the firms in the agro-food based 

firm, hypothesis was formulated. manufacturing units in J&K. For measuring the 

validity of the model, ANOVA or F test was H0: Organization Structure competence does not 
carried, with the F value as 53.32 statistically influence competitive performance. 
significant at 5 per cent level of significance, HA: Organization Structure competence does 
reflecting the overall goodness of fit of the model. influence competitive performance.
Based upon the total competence performance 

The organization structure competence index 
index of the firms, they are positioned respectively 

score was regressed with the total competitive 
with their organization structure competence 

performance index scores of all the firms. The 
index score, for J&K. 

regression analysis Revealed the value of "R" as 

Fig 1: Relative position of the firms under survey based on their

Organization Structure Competence Index w.r.t Total Competitive Performance Index

TOTAL COMPETITIVE PERFORMANCE INDEX (TCPI) (0.22 TO 3.81)

ORGANISATION
STRUCTURE

COMPETENCE
INDEX
(OSCT)

(0 TO .55

LOW MEDIUM LOW MEDIUM
HIGH HIGH TOTAL

HIGH - -

FIRM 16 FIRM 9
FIRM 10 FIRM 32

FIRM 61 FIRM 18
FIRM 19 FIRM 20
FIRM 31 FIRM 14

FIRM4
11

MEDIUM HIGH

FIRM 3 FIRM 29 FIRM 1 FIRM 17

FIRM 44 FIRM 30

FIRM 47 FIRM 48

FIRM 50 FIRM 55

FIRM 8 FIRM 22

FIRM 5 FIRM 13

FIRM 36 FIRM 43

FIRM 45 FIRM 52

FIRM 2 FIRM 21

FIRM 56 FIRM 27
22

MEDIUM LOW

FIRM 23 FIRM 41

FIRM 60

FIRM 37 FIRM 11

FIRM 33 FIRM 34

FIRM 35

FIRM 25 FIRM 7

FIRM 15 FIRM 39

FIRM 57 FIRM 24

FIRM 53

FIRM 6 FIRM 12

FIRM26
18

LOW

FIRM 38 FIRM 54

FIRM 58 FIRM 40

FIRM 42 FIRM 49

FIRM 59

FIRM 51 FIRM 46 FIRM 28

10

TOTAL 12 15 19 15 61

Source: Author’s estimation based upon the primary survey
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The relative position reflects that only behaviour of its members (Dalton et al., 1980). 

approximately eleven per cent of the firms are Organization structures represent the formal 

high in performance based on the organisation authority and responsibility chain in an 

structure competence status of the agro-food organization. The importance of organizational 

manufacturing firms in J&K. Interestingly one structure has been highlighted by the studies such 

outlier suggests that the competitive performance as Christensen& Knudsen (2010), Puranam et al. 

can be high despite of organisation structure may (2012), Csaszar (2012), Jung & Kim, (2014) etc. 

not be a capability of defining the competence.  Organization structures are associated with 

Also, there are about seventeen firms with a low learning and performance (Twomey, 2012; Lee & 

score on OSCI and TCPI, out of which three are in Yang, 2011). The results are also not in consistency 

low TCPI, and medium-high OSCI quadrant and with the findings and suggestions of these studies.

seven are in low OSCI and low TCPI. For the state 5. Conclusion
that is rich in the agro-based resources and has an 

Based on the exploratory survey and results, the 
advantage, it was required to reflect more on the 

research can establish a positive relationship 
results. The study further focused upon looking 

between the organisation structure and 
into the specific issues related to the organisation 

competitive performance. It provides for insight 
structure competence and competi t ive 

towards focusing on the organisation structure 
performance of the firms. It was found that the 

and defining the structured decision-making 
status of the firms 'organisation structure 

procedures ,  sys tem for  p lanning and 
competence was based upon their structured 

implementation in the firm, defined lines of 
decision-making procedures, the system for 

departments in the firm, the mechanism for 
planning and implementation in the firm, defined 

knowledge sharing in the firm and specific 
lines of departments in the firm, the mechanism 

performance-based control mechanism in the 
for knowledge sharing in the firm and specific 

agro-food processing SME's in the region. Also 
performance-based control mechanism present in 

based upon the relative position, the decision-
the firm. The agro-food processing firms in the 

makers can analyse their respective status 
state are mostly family driven business 

concerning the competitors in the state. The lower 
establishment with few exceptions. Most of these 

scores of the indexes of the firms define the low 
firms are not having well-defined structures and 

status of competitive position and vice versa. The 
defined roles & responsibilities. The decision 

managerial implication of this study can be for the 
making is a central process, with all authority with 

manufacturers and the entrepreneurs to adopt 
the owner of the business, participative decision 

structured decision-making procedures and 
making is least seen among the agro-food 

systems for planning and implementation in the 
processing firms of J&K state. As advocated by 

firm. The research has the limitation of Non 
Sah & Stiglitz (1988), the importance of having 

availability of time series data and survey method. 
structures in the organization is to reduce the type 

However, still, with the comprehensive analysis, 
I (rejecting perfect decision) and type II error 

it is useful for creating a basis for a comprehensive 
(accepting the imperfect decision) in the decision 

study which can be conducted for strategic 
making. There is an immediate need in these firms 

decision making and defining the dynamic 
to define roles & responsibilities within the 

capabilities as well as competencies in future.
existing structures and encourage a participative 
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business sell various products on the web and Abstract
such store are also known as Online Store. For E-Commerce is becoming one of the most convenient 
example, Amazon is the most popular online medium for all daily needs. Even the offline customers 
store. If a store has products online and often compare the prices of the products online first to 
distributing it using online catalog, product return confirm the real  value. But before taking the final call, 
are very obvious and unavoidable. Reverse every customer always finds the availability of Cash on 

Logistics is the most challenging aspect of any Delivery (COD) facility to the product as he is not yet 

satisfied with reverse logistics services of the product. Ecommerce business. Customer service is the 

Reverse logistics are not only crucial to the customer most essential component to acquire and retain 

but also to the companies which want to survive in customers and handling of product return is a part 
business and also to satisfy the customer with the of customer service.
quality product and good services. Most of the times, it So, to deal with the product return effectively and 
has also been observed that the bad reviews of the efficiently one has to consider the needs of the 
customers are the outcome of the unfulfilled 

customers as well needs of the company in order 
expectations of support and reverse logistics services. 

to ensure cost minimization and the impact of the 
The paper discusses the correlation between customer's 

return on companies profitability. In order to have 
experiences, satisfaction and loyalty which would help 

the most cost effective product return supply 
to give details of after sell services in terms of reverse 

chain one of the major components is the Return 
logistics to gain customer faith. The paper also focuses 

Policy of the company (Chitra, 2015).
on the problems of E-Commerce companies regarding 

1.1 Ecommerce:reverse logistics and the barriers to implementation the 

solutions. E commerce companies do business using the 

web. Each company sells its product and services. Keywords: Customer Perception, Customer 
There are different types of Ecommerce Experience, Customer Satisfaction, Brand Loyalty, 

companies such as Business to Customer, Barriers

Business to Business and so on. In our study we 1. Introduction
study the Business to Customer type of 

Electronic Commerce also known  as E-commerce, companies. The very  moment they sell the 
is  the model of business where all the transitions product they will also face the issues and 
are held via the internet. There are many types of E challenges of product returned by the customers. 
commerce stores such as Business to Business Now the returns are based on the return policies 
(B2B), Business to Customer (B2C), Customer to they set for each and every product. This return 
Customer C2C. In the study we have considered leads to another challenge of Reverse Logistics.
the Business to Customer (B2C) variant. Many 

1.2 Reverse Logistics: 
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Traditionally reverse logistic is defined as a A customer is likely to return the products 

process of moving the product form its point of purchased, there are various reasons for the 

consumption to the point of origin to recapture return. Few of the reasons are:

value or ensure proper disposal. Reverse Logistic ? Deliberate Returns
or Reverse supply chain leads to various other 

? Mis-delivered or Undelivered Goods
activities such as physical product movement, 

? Damaged Goods
warehousing, repair, refurbishment, recycling, e-

? Malfunctioning Goodswaste, after market call center support, reverse 
Exchange Programs For a customer the return fulfillment, field service and many more activities 
policy is of great importance, as this policy lay depending on the product allowed to return, 
down the rule of product return because all the location and nature of product. Logistics is 
products cannot be returned hence this is a very defined by The Council of Logistics Management 
important aspect of Ecommerce purchase. The as: “The process of planning, implementing, and 
customer may have a good or a bad experience controlling the efficient, cost effective flow of raw 
while returning the product. A customer who is materials, in process inventory, finished goods 
able to return the product or exchange the product and related information from the point of origin to 
with little pain is likely to be a satisfied customer. the point of consumption for the purpose of 
And a satisfied customer is likely to be a customer conforming to customer requirements”(Bing, 
for a long time. And a regularly satisfied customer 2009). Reverse logistics includes all of the activities 
will become a loyal customer (Ivanovska and that are mentioned in the definition above.
Kaleshovska ,2013)1.3 Ecommerce – The Customer and Reverse 

Logistics:

1.4 Key Components of Ecommerce Reverse Logistics:

----Customer Satisfaction-------------              Corporate Satisfaction ---------------
Figure 1: Ecommerce Reverse Logistics

The above figure breaks the return process in four couriers.

steps: 3. The receiving process by the company that 

1. Return Policy and Product return Preparation. includes Inspection and Sorting.

2. The dispatch to collection centers or the 4. The Asset recovery or refurbishing process.

Scrap

Returns
Policy and

Preparation
Receiving

Repackage
For Sale

Return To
Vendor

Dispostion

Ship
Exchange Issue Credit

Asset Recovery

Inspection
and

Sorting

Restock
(Unopened)
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Customer Satisfaction arises when the process of contact with weather, their value is null 

product return is easy and smooth. Which include undoubtedly. If proper collaboration is not 

steps such as 1) Return Policy, 2) Preparation for zzcreated and maintained by chance under any 

the product such as re packing etc. 3) The ease of circumstances between consumers and producers 

pickup centers or the pickup courier coming for recycling of products, then users might chuck 

personally to pick the product, 4) Refund or goods resulting in deadly environmental damage 

Replacement as per the return policy. (Men,2011)

Corporate Satisfaction happens when the product A dispense loop for assembling of products after 

is received in the receiving office, then the product their usage life cycle gets completed might 

is inspected and sorted and finally classified diversify a reasonable material amount from 

restocking, re packing for sales, return to vendor, dump yard and or its crematory. In –depth study 

disposition, return to scrap as the case may be and research is being done on optimizing the 

(Havaldar,2011) designs of such network systems. 

However it's important that waste products 2. Reverse Logistics Issues in E-
should be given value in such systems irrespective Commerce:
of design, and it should be kept in mind that it will 

2.1 Reverse Disbursement Mode Issues have value only if it has demand. Therefore it's 
In a systematized market, the supply rate would also important that components that require the 
surely be based on recyclables demand rates. Thus waste material as their input should be researched 
it's clear that if demand is high, then incentives good, listed and also produced.
offered by profit organizations would surely be In reverse and recycle logistics mechanism, 
high, and vice versa or rather no encouragement business personnel's and producers are the 
and initiatives if supply gets low. reverse flow consumers for recycled material 
This fluctuation catastrophe would surely collection. Manufacturers can consider the initial 
dampen those companies' spirits who would suppliers and down the lane partners as future 
focus on thriving unfaltering reverse logistics input suppliers. 
game plan. Relationships amongst variables, Moreover, if an attractive incentive package is not 
drive in collections etc., might get hampered  provided to reverse logistics supply chain, they 
remodeled in contradiction to government will surely choose easiest and quickest method of 
subsidizing recycling channels (Men,2011) disposal which will definitely and undoubtedly 
Government recycling gathering forms a locus, if turn hazardous. Effective customer alliance is 
recyclable supply stays stagnant for a constant such an alliance and critical for success. Top notch 
period, and in such cases material demand consumer service is apparent for eminence. Final 
changes can't be reconciled at all. If there is result must create value and demand for the 
oversupply and large quantities of waste exist products recycled and also goods assembled 
because consumers will definitely always give out through them.
their recyclable material along with other waste. 2.2 Government Supremacy and Recycling 
Material would therefore either need to be Ways Supply Side Logistic
hoarded or dumped, however irrespective of the 

Middlemen have helped governmental  
situation, prices would surely be contemplated by 

authorities to a great extent in recyclable 
flow of demand and supply. 

distribution process. Lot of marketing strategies 
The cost of hoarding combined with recyclable 

have been encouraged and developed by 
checklist would surely diminish profits. Storage 

Government strategies to make people's 
would be an issue with quickly degradable items 

awareness and participation a part of their daily 
such as Newspapers, because if they come in 

routine. Implementation of widespread 
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promotional campaigns and provision of curbside get wan toned easily. 

pickup of recyclables are the two core areas of 

prominence. Decision of locus of assemblage is a This happens typically when there is no clear cut 
very important decision to make these strategies a depict of environmental market costs. Therefore 
success. development of effective reverse logistics is the 
While on the other hand promotional campaigns demand of the hour to prevail network 
should undoubtedly increase recycling behavior. opportunities in developing reusable items, 
But yet the drawback is that both the methods through reproducing and recycling various 
need not necessarily affluence the customers to trajectories that would surely lead to essential aid 
improve and or even focus their recycling restoration
behavior, the simple reason being that neither are 

2.4 Management decided logistics
they benefiting or suffering a loss by any means. 

A perception of environmental responsibility 
Moreover the process might also tend to get 

seeks organizations to foster reverse logistics. 
boring, or they might find it cumbersome after 

Opportunistic profits does not ponder in the way 
some time. Promotional campaigns are not 

of environmental liability. Developing strategies 
continuous, so they are not that practically 

the meaning or core idea of environmental 
encouraging and do not have a long lasting 

responsibility. Proper storage, collection, 
impact, so obviously are not effective.

disposal, product repairs, and also minimizing 
They are positive, but not effective. Incentives 

waste continuously, green product development, 
often are provided by Researchers or by profit 

packaging and pallets reusing are all the 
earning companies through recycling. However 

responsible and best factors inclusive in reverse 
because it's not supported and promoted by the 

logistics, hence it's the most effective strategy 
government it's not continuous. So, recycling 

indeed.
behavior is not encouraged much and 

External environmental ecosystems that are most 
consequently not promoted

often neglected in traditional strategic planning 
2.3 Aftermath of Governmental Arbitration

and analysis group discussions are well protected 
Municipalities, profit earning organizations and by such programs. Firm size doesn't matter when 
also government bodies to a certain extent has it comes to environmental restraint because it's 
provided promotional campaigns and curbside boosts relationship. Thus the best key to enhance 
collection to encourage recycling behavior, but both relationships and performance is focusing on 
yet, sadly there is no clarity on the actual effects the development of an effective reverse logistics 
and success of such strategies. program. 

Recycling cost to customer is decreased by If there is an approach that is only opportunistic 
slashing the toil required, while striving to based then social irresponsibility is undoubtedly 
instigate a pandemic norm, whereas recycling is a driven. These kind of strategies are only positive 
behavior which is apprehended as environmental in the short term and has evidently contravening 
safeguard. Recycling value is thereby hiked by long term impact. 
preferment pursuits. For example dumping toxic in landfills might 
This decreases recycling perceived cost by prove cheaper for a very short period for certain 
providing return convenience to customers.  This firms, however they will surely be blamed and 
way the government intervention influences the suffer huge monetary losses or even closure of 
regular marketplace activities that might their organization, because of the ill- effects on the 
otherwise disrupt the market for recyclable people residing nearby.
materials. If Market shape is uneven and there are On the other hand, traditional supply chain focus 
depressions, then both consumers and corporates 
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does not much concentrate or work on input When the value of material recycled is more than 

control, demand side management, reclaiming recycling cost, then market place will itself 

waste or unwanted products. Often, in order to gradually develop efficient and effective reverse 

applaud the waste and/ or unwanted product distribution channels? Government intervention 

disposal, inclusion of allowance in the pricing is also essential in cases where the recycled 

factor is the common best methodology material appraisal would be of little or no 

(Hua,2009). monetary worth, in order to make sure that 

subsiding or recycling laws are strictly followed. Environmental irresponsibility will be the pattern 

or trend if firms concentrate on maximizing profits Since recyclable matters are substantially effected 

and neglect proper disposal modes. Corporate by viable aspects, more apt systematization 

image and brand will surely be damaged in the between supply and demand can be obtained, 

a b s e n c e  o f  a f t e r m a r k e t  s u p p o r t  a n d  only through government interference and 

rework/remanufacturing or recycling consumes. control over helping in the birth and maintenance 

of free barter structure.2.5  Government intercession inevitability
Even though the amount time and energy spent by All firms do not follow environmental 
government bodies on implementation cum responsibility systems and social responsibilities 
promotion of curbside recycling programs might sincerely. Thus there are also firms that focus only 
cause disruption in the adequate workflow of and only on earning profits sadly, without 
recyclable marketplace, however it would surely viewing facets. Therefore in order to prevent 
raise recyclable material value, thereby imbalance in the environment a firm descent 
interpreting industrialists to concentrate on the compensation provision has to be introduced by 
effective and efficient development of reverse government, thus proving the necessity of their 
distribution channel, thereby decreasing the intervention and also control.
quantity of waste material to be dumped in 

But when it comes to aluminum industry, cost 
landfill (Szopa and Pekala,2012). 

saving is done effectively by reverse distribution 
With extensive demand of government support, channel development, however the scenario is 
instead of supply, recycling market would surely obviously not same for all industries (Szopa and 
work more openly. If government increases Pekala,2012). 
recyclable demand, then market price for 

If the complete process of bringing forth reverse 
recyclables would surely hike. With raise in price, 

distribution channels is not cost effective then 
development of channels would be economically 

firms will not show interest and take 
feasible for privy sectors. In order to encourage 

responsibility without government intervention. 
recycling the private organizations could then pay 

It is very easy to blame anyone for not carrying 
incentives to both consumers and local bodies 

their responsibilities effectively, like firms 
involved. Balance can thus be well maintained in 

blaming people for not following rules, and 
the promotional activities depending on increase 

people blaming firms for polluting, however 
or decrease in prices. 

strong and effective blame alone can bring about a 
With effective incentives consumers would be drastic change. 
induced to provide their recyclables to collectors, 

In order to avoid all these hazels, the simple core 
and also generate good revenues for local 

point that if there are certain non-charitable and 
governments thereby initiating them to form 

only profit core organizations in our environment, 
efficient and successful collection systems. Thus 

there are also charitable and if not charitable at-
instead of independent supply operation 

least honest firms that are also legal, thus it all 
irrespective of demand the demand would 

depends on our approach and thinking.
instead determine recyclable supply. Recyclable 

2.6 Reverse distribution channel build up
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supply would then be created even if prices are manufacturers in the environmental degradation, 

high. however it can be eliminated effectively by 

imposing tax on non- recyclable product waste.Recycling value or alternatively waste disposal 

cost, would be the first step in deciding the 3. Objectives
percentage of incentives. If the simple genuine fact 

1. To study relationship between experiences and 
that the landfill operational cost is much low when 

satisfaction about return policy of online 
compared to complete recycling cost, and also that 

purchases
the long term environmental cost would be much 

2. To study relationship between satisfaction and 
higher too, then the focus would be surely put on 

loyalty toward Ecommerce company
working on the right aspect and no one would ever 

3. To study the problems faced by the Ecommerce get carried away (Mentzer et al,2001)
companies with respect to reverse logistics.

Future useful recyclable items environmental 
4 .  T o  s t u d y  v a r i o u s  r e v e r s e  l o g i s t i c  degradation value should be calculated. This is 
implementation barriers.crucial to levy the cost while sales in the form of 

taxes when required people purchase the product 3.1 Sample Size Population
so that the manufacturing cost can be covered. Mumbai is highly populates city and a financial 

This would enable proper functioning of the capital of India. Mumbai also has cross cultural 

market place and give people opt choice. It would complex city as all types of people belong to 

also enable to provide funds for incentives where various cast, creed, religion, language live in it. 

essential. Thus, complete process of recycling can This makes it an appropriate city for various 

be done without any issues. When recyclables are studies and survey. As per 2011 censes Mumbai 

compared to non-recyclables indubitably non region has a population of 1.84 crores. The sample 

recyclables have a cost advantage. This happens size calculation was as follows using sample size 

because of the long term contribution by the calculator online website

Sample Size Calculater
Find Out The Sample Size
This calculator computers the minimum number of necessary samples to meet the desired statistical
constraints.

Sample size: 385
This means 385 or more measurements/surveys are needed to have a confidence level of 95% that
the real value is within +5% of the measured/surveyed value.

Result

Confidence Level:

Margin of Error. 

Population Proportion:

Population Size:

Use 50% if not sure

Leave blank if unlimited population size.

Calculate Clear

18400000

50%

5%

95%

-
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The result showed 385 or more surveys. The result responses were selected.

showed 385 or more surveys. For the company angle the researcher contacted 

For the survey the researched purchased a company executive using his personal contact it 

database for Ecommerce Company which sells was purposive type of selection and around 10 

such authenticate database. The customer angle such executive at the level of Manager to CEO 

questioner was sent to 1000 of respondent out of were selected and interviewed.

which 460 completely and accurately filled 3.2 Cronbachs Alpha Thumb Rule

The Cronbach's Alpha as per thum rule indicates

 a good Internal Consistancy as it well above 

“a>= 0.9”

Reliability Statistics

Cronbach's

Alpha

Cronbach's Alpha

Based on

Standardized Items

N of

Items

.956 .956 47

satisfaction and loyalty toward Ecommerce 4. Result and Discussion
company

The result and discussion are given below 

Objective wise:

Hypothesis Testing

4.1 Customer Angle Objectives

Objective 1: To study relationship between 

experiences and satisfaction about return policy of 

online purchases

4.2 Company Angle Objectives

Objective 3: To study the problems faced by the 

Ecommerce companies with respect to reverse 

logistics.

After various discussion the problem can be 

classifies into the following category:
Objective 2: To study relationship between 

Descriptive Statistics

Objective 5 Mean Std. N
Deviation

Total Experience 31.4478 4.66100 460
Total Satisfaction 76.3587 21.92659 460

Correlation between Customer Experience &
Customer Satisfaction is not significant.   
Hence Null Hypothesis is retained.

Correlations

Total
Experience

Total
Satisfaction

Hypothesis 1

Total
Experience

Pearson
Correlation

Sig.
(2-tailed)

1 .006

.890

N 460 460

Total
Satisfaction

Pearson
Correlation

Sig.
(2-tailed)

.006 1

.890

N 460 460

Descriptive Statistics

Objective 6 Mean Std. N
Deviation

Total Experience 76.3587 21.92659 460
Total Loyalty 11.0826 2.35094 460

**. Correlation is significant at the 0.01 level (2-tailed).
Correlation between Customer Satisfaction &
Customer Loyalty is significant at 0.0001 level.
Hence Null Hypothesis is rejected.

Correlations

Total
Satisfaction

Total
Loyalty

Hypothesis 1

Total
Satisfaction

Pearson
Correlation

Sig.
(2-tailed)

1 .357**

.000

N 460 460

Total
Loyalty

Pearson
Correlation

Sig.
(2-tailed)

.357** 1

.000

N 460 460
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1. High cost related to reverse logistic experiences which leads to increase satisfaction in 

online transactions. The satisfaction helps to 2.Insufficient investment in information 
increase the loyalty of the brand. The companies technology specially in India
must be having justifications for the barriers in 3. Problems related to product return and reverse 
reverse logistics services. The modern era shows logistic process
the need to adapt changing environment to 

4. Organizational or management related 
survive in online market. The global competition 

problems
shows the importance to adopt changes with the 

5. Problem with supply chain partners help of modern communication technologies and 
6. Customer related problems information systems.

Objective 4: To study various reverse logistic 6. References:
implementation barriers.

Havaldar Krishna, Cavale Vasant, Sales and 
After discussing with the logistic arm of various Distribution Management Text and Cases, Second 
Ecommerce companies the reverse logistic edition, Tata Mc Graw Hill Education.
implementation barriers can be classified as 

Ivanovska L. and Kaleshovska N.(2013). 
follows:
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while in sharp contrast on the other side of the Abstract
Border, both populations as well as Development Serene Himalayan state Uttarakhand is a land which is 
have grown manifold. According to the 12th FYP, bestowed with natural grandeur at its best - picturesque 
“Border area should have a high standard of living locations, snow-capped mountains, lush green valleys, 
so that they serve as a demographic buffer". But in a cold climate and hospitable people. It is indeed in the 
reality the dissatisfaction of jobs and lack of very lap of nature. Although industrialization of the 

opportunities in border area is creating a state has been initiated, it is still in a nascent stage. 

Most of the population is dependent upon tourism. The demographic vacuum.

natural beauty and pilgrimage sites enhance the It is evident from the above that the need of the 
tourism potential of the state. Majority of the state rural areas for socioeconomic development and 
consists of hilly rural area. regeneration along with the need for  
Non-traditional form of tourism that is village tourism diversification of their economic base to meet the 
is being implemented in Gadwal region of Uttarakhand. changes is today more significant than ever. In that 
Where tourists stay in villages, they eat local food, sense it is tuned to be a promising industry and 
experience local culture, see Traditional Gadwali one of the main sectors that national and local 
festivals and enjoy adventure tourism as well. In this, governments support and promote as a vehicle for 
local villagers are involved in the tour operations. This revitalization of the rural areas.  
will help in the Development of the region.

The Development of village tourism was followed 
Keywords: Culture, People, Village tourism, by the changes in tourist's demands and 
Development of the region.

behaviour. Tourism in rural areas offer the 

2. Introduction potential for alternative, individual and more 

authentic tourism experiences satisfying the needs Over the last two decades, the whole world has 
of the experienced and highly demanded 'new' experienced rapid changes and socioeconomic 
tourists. There is also a demand for tourism and transformations. The socioeconomic changes 
recreation activities in the countryside that are affected and caused severe stress mainly to 
different than that of traditional resorts and mass isolated, peripheral rural areas of the world. 
tourism destinations.However, the changes in economic, social and 

The vast pool of natural resources in Uttarakhand cultural structure of the world caused decreased 

adds considerably to its attractiveness as an farm revenues, changing in the farmland values 

investment destination, particularly for tourism and high rates of unemployment, leading to a 

and forest-based industries. The state has mass exodus of the productive forces and lack of 

enormous resources for cultural, adventure, balance in the demography of rural areas.

wildlife, nature and leisure tourism to attract both The population of the Hilly and Border Districts 
domestic as well as foreign tourists.has continuously fallen since the independence 
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After the flooding of 2013, Uttarakhand state is in undertaking rural destinations as tourist 

struggling to re-establish the lost infrastructure. attractions. 

The tourism industry has the potential and can Culture has become an essential component of 
contribute to sustainable and inclusive tourism especially in terms of interdisciplinary 
Development of the state. The tourism industry aspects of tourism development, as it involves 
contributes 25-30% of the total GDP of the state. fairs and festivals, cultural events, visits to historic 
The presence of many hill stations, wildlife parks, sites, dance and music, pilgrimages etc., which 
pilgrimage places and trekking routes make could be performed by the tourists who are 
Uttarakhand an attractive tourist destination. motivated by artistic intent. It is also about the 

In the tourism industry, village tourism is a new lifestyle of the local people, which exhibits the 

concept. It is all together with a new dimension in identity of the concerned (Bagri and Gupta, 2001; 

the tourism industry. Inner parts of Uttarakhand Purohit, 2001). Culture as a tool for sustainable 

are very much suitable for developing village tourism practices has been prioritized for 

tourism. This will benefit local people by giving alleviating poverty and ensuring growth and 

them additional income facility. Village tourism Development (Bagri and Gupta, 2001; Khandari 

will help in controlling the migration from the and Gussain, 2001). Ecotourism does not involve 

region as currently, it is one of the significant only nature-based areas, but also rural 

issues in the region. archaeological sites, crafts, folklore, songs and 

music of the community (Singh, 1989; Besson and Along with solving regional issues, this tourism 
Sutherland, 2007). Packages focussing on the has a distinguishing feature in tourism products to 
traditional cultural aesthetic of the community give visitors personalized contact, a taste of the 
will be a value - added benefit for ecotourists physical and human environment of the villages 
(Linton, 1989).and, as far as possible, allows them to participate 

in the activities, traditions and lifestyle of the local Customer satisfaction is one of the most 

people. There is also a strong cultural and frequently examined topics in the hospitality and 

educational element in this form of leisure tourism field because it plays a vital role in 

tourism. survival and future of any tourism products and 

services (Gursoy et al., 2003). In travel and 3. Literature Review
tourism, as in many other service industries, the 

Local community events may be defined as an 
emergence, survival, Development and failure of 

activity established to involve the local population 
ventures depends heavily on customer 

in a shared experience to their mutual benefits 
satisfaction.

(Wilkinson, 1988). A special event recognizes 'a 
The  Goals of the study are:

unique moment in time with ceremony and ritual 
1. Overview of the new tourism model called to satisfy specific needs' (Goldblatt, 1997)
Village tourism, and it is potential.

Atul Srivastava, in his book titled the 'Nature 
2. Social Benefits of due to this model.Tourism' says that nature-based Tourism is the 
3. Measuring the success of village tourism by latest tourism concept. It involves experiencing 
analyzing the feedback from the tourists.natural places through outdoor activities. He goes 

on to discuss the essential concepts of nature- 4. Research Methodology
based tourism.

The study revolves around the Himalayan Indian 
Joginder Singh Negi, in his book named 'Rural state of Uttarakhand, which is located in the 
tourism and economic growth', discusses less northern part of India which is about 300 km from 
known explored rural tourism are as which will New Delhi. The study is explanatory.
help to improve the local economic development. 

The present study includes primary data 
This book showcases the aspect of tourist interest 

collection, using a structured questionnaire. Two 
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surveys have been conducted in this project. The It is tourism which includes not only sightseeing 

first survey was conducted for the understanding but also experience of local culinary, culture and 

of the people's perception towards rural tourism. traditions. The new concept of village tourism 

The second survey was conducted to take the consists of the integration of various tourism types 

feedback or views of tourists who had experienced such as:

village tourism in Uttarakhand. 1. Cultural Tourism

Primary data of the Chamoli and Rudraprayag 2. Nature Tourism
districts were collected for the purpose of village 3. Religious Tourism
tourism in December 2015 by a detailed survey of 

4. Heritage Tourism
76 villages.

5. Spiritual Tourism
Secondary data was collected to understand and 

6. Adventure Tourismintegrate various tourism models to form a Village 
In this model tourism operations in Uttarakhand tourism model. The significant sources of 
are handled by rural people. Rural youth, men and information were the various journals, newspaper 
women are trained in hospitality services to cater reports, research articles, market research 
to tourists who visit their communities. The agencies and the World Wide Web.
people of the village manage the whole enterprise. 

5. What is Village Tourism?
The rural community is connected with urban folk 

The village tourism project is an opportunity for a who visit the village to enjoy the sights, rhythm 
rural community to allow urban tourists from and flavour of rural India. Village tourism 
India and abroad, access into their villages and provides an opportunity for rural Development. 
culture. This is an effective method of earning Currently, the Village tourism project is being 
additional income for their community. This also implemented in Chamoli and Rudraprayag 
provides a tool for economic and sustainable districts of Uttarakhand.  
development of Uttarakhand. Village tourism is 

In this model, tourist goes through the following 
different from other tourisms as it gives not only 

experiences:
visual pleasure but also a memorable experience.

According to primary data collected, the 
Many people from the urban area have not 

following villages are identified as potential 
experienced village/rural culture. Many parents 

villages in Chamoli district (where village tourism 
want their children to know the rural lifestyle in 

is in nascent stage):
which they had grown up. Today it is for the need 

?Raigad/Regdi ?Subhai ?Bangthal ?Pokhari of such a place which is pollution-free, less 
?Chateshwar  ?Kalimath  ? Saaripopulated and a serene nature which gives 
Village tourism is a new concept in the tourism complete relaxation to the visitor.
market. There are few working models which  
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exist, eg. In Sikkim, Maharashtra. However, the culture. The crime rate in the region is almost nil. 

model which is being implemented in People living here care more about prestige than 

Uttarakhand is unique in itself. This village any other thing. The behaviour of people is 

tourism model has the edge over other currently charming and they are very helpful.

working models in terms of Utility and Simplicity. The government of Uttarakhand is trying to 

According to the primary survey of the region, the develop village tourism. The project is currently 

current scenario of the region is: taking time due to negotiations between villagers 

and government officials. Villagers are Villages are located in scenic regions, and there is 
enthusiastic about village tourism, and they are road connectivity to the villages. The nearest 
ready to provide service to tourists. Few villages airport and railway station is Dehradun. Villagers 
are almost ready for taking tourists, and they can from the above villages have reserved some part of 
handle up to 12-15 tourists per village. The their homes for homestays for tourists. These 
capacity of these villages can be increased by homes have all the necessary facilities. Mobile 
spreading awareness among the villagers.network is available throughout the region. 

Electricity is available for 24 hrs a day. These 

villages have a traditional touch of Gadwali 

6.  SWOT Analysis of Village Tourism
(Strengths, Weaknesses, Opportunities & Threats)

Strengths

Village tourism

Untouched territory

Pollution-free air, water

Various destinations available

Flexible packages can be made for tourists

Excellent and helpful people of Uttarakhand

Operational support NGO

Low-cost tours

Close to nature and culture

Integration of various types of tourism

Monetary benefits to the local community

Organic and unique food items

Socio-economic Development of the region

Opportunities

Expansion in other parts of Uttarakhand

Expansion to other villages of India 

Untapped territories

Weakness

Less awareness about the region

Distance & time taken is more to reach 
Uttarakhand & its destinations

Therefore, the travelling expense is more

Relatively village tourism is a new concept
Seasonal

Starting with limited locations

Many existing secondary competitors

Changing weather conditions

towards rural or village tourism. One hundred 7. Survey for Understanding the 
and three respondents responded to the perception of People
questionnaire consisting of 10 questions. The 

A primary survey was conducted in February 
questions were designed to understand the liking 

2017 to understand the people's perception 
of people on Likert scale towards the products 
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offered in rural or village tourism. The 

questionnaire was sent to random people through 

social media and emails.

Questionnaire and Responses : 

8. Analysis

Majority of the respondents are of the age 21-30 

years. They were given some primary information 

about village tourism and adventure tourism and 

were asked to choose which tourism do you like. 

64.1% chose adventure tourism. In this case, 

people were lagging the experience of village 

tourism.

Age (103 responses)

82%

15 - 20
21 - 30
31 - 40
41 - 50
51 - 60
61 & above

What will you prefer (103 responses)

Adventure tourism
(trekkin, sports,
safari)
Village tourism
(home stay, cultural 
visit & food)

35.9%

64.1%

While on a tour, how much would you prefer
organic local food

30

20

10

0
1 2 3   6 74 5

0(0%)
3(2.9%)

7(6.8%)

18(17.5%)
29(28.2%)29(28.2%)

26(25.2%)

20(19.4%)

30

20

10

0
1 2 3   6 74 5

7(6.8%) 6(5.8%) 6(5.8%)

17(16.5%)

26(25.2%)

27(26.2%)27(26.2%)

14(13.6%)

While on a tour, how much would you prefer
staying with the localities (villages home stay?)
(103responses)

While on a tour, how much would you prefer
experiencing the local art& festival?
(103responses)

40

20

0 1 2 3   6 74 5

1(1%) 1(1%) 3(2.9%)

15(14.6%)
23(22.3%)

17(16.5%)

43(41.7%)43(41.7%)

Have you seen any commercials about
Uttrakhand tourism? (103 responses)

Yes
No

59.2%

40.8%

Television

Newspapers

Internet

Social media

Tour operators

If yes, then where? (44 responses)

24(54.5%)

8 (18.2%)

23(52.3%)

17 (38.6%)

7 (15.9%)

18 240 2 4 6 8 10 12 14  16 2 0 22 

Have you ever been to Uttrakhand?
(103 responses)

Yes
No

71.8%

28.2%

Snow

Trek

Religious pla...

Peace of mind

Offbeat tourism

Adventure Sp...
Educational...

Other

48 (46.6%)

50 (48.5%)

33 (32%)

35 (34%)

51 (49.5%)

60 (58.3%)

What will be your purpose of
visiting Uttrakhand? (44 responses)

35 45 55 600 5 10 15 20 25 30  40 50  
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More than 70% of respondents prefer local organic Have Experienced Village Tourism
food which is a part of village tourism. Therefore 

We conducted research which was based on a 
the people are ready to accept local culinary. 

primary survey, to collect data about village 
Respondents were asked whether they will like to 

tourism. The objective of the research is to know 
stay with the local people. Few respondents were 

the satisfaction level of village tourists who have 
not comfortable with this idea. However, the 

experienced tourism. We have considered the 
majority responded positively.

same parameters to measure satisfaction level of 
People were asked to rate their interest in local arts tourists which includes hospitality offered by 
and festivals. Majority of the respondents (more local people, experience of local culture, 
than 80%) are interested in these. Only 40.8% of the experience of nature and surrounding, religious 
respondents have seen Uttarakhand tourism- and heritage places, local fest, trekking 
related commercials. Forty-seven respondents experience, purchase of local food and handicraft 
have seen a commercial on television and the items, experience of culinary (local food), 
Internet. This reflects that the Uttarakhand experience of village homestay. In this survey, we 
tourism department must focus on advertisement have created a questionnaire and floated it 
activities. Around 72% of respondents haven't through email. We received 50 responses from the 
visited Uttarakhand. People have chosen Peace of survey, and majorly respondents were from 
mind, Adventure sports, trek, snow priority wise Mumbai, Nashik, Pune, Nagpur, etc.
as the purpose of visiting Uttarakhand.

Questionnaire and Responses
The study is limited to a few questions and a 

sample size of 103. However, along with this 

survey, detailed on field surveys of 76 villages 

have been done. These surveys tell that people are 

willing to accept the products offered in the village 

tourism model. No extreme views were observed. 

Therefore it gives hope for the implementation of 

the model.

9.  Survey to  Understand the 

Satisfaction Level of Tourists Who 

Which of the following tourism you
like the most

Village tourism
Adventure tourism

18%

82%

15

10

5

0
Ahemdabad

1 (2%)
2(4%)

o
1(2 ,1)

o
(2 ,1)

o
(2 ,1)

o
(2 ,1)

o
(2 ,1)

o
(2 ,1)

o
(2 ,1)(2%)

o2(4 ,2)(4%)

15(30%)15(30%)

1(2%)
3(6%)

6(12%)
5(10%)

1(2%)

3(6%)
1(2%)

Kharagpur Pune

Current Location of  Respondent (50 responses)

15

10

5

0

2(4%) 2(4%)
4(8%) 4(8%)

9(18%)

14(28%)

1 2 3 4 5 6 7

15(30%)15(30%)

Rate hospitality of the local people
in Uttarakhand (50 responses)
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Rate your experience of the local culture
(50 responses)

1 2 3 4  6  5 7

13(26%)15

10

5

0

2(4%) 3(6%) 2(4%)
6(12%)

10(20%)14(28%)14(28%)

Rate your experience of Nature and
surroundings (50 responses)

26(52%)26(52%)20

10

0
1(2%)

3(6%)

15(30%)15(30%)

1 2 3 4  6  5 7

3(6%)
1(2%)1(2%)

19(38%)19(38%)
20
15
10

5

0

4(8%)
7(14%)

11(22%)11(22%)

1 2 3 4  6  5 7

5(10%)
2(4%)2(4%)

Rate your experience of Religious
places (50 responses)

13(26.5%)13(26.5%)15

20

10

0
2(4.1%)

11(22.4%)11(22.4%)

1 2 3 4  6  5 7

6(12.2%)
4(8.2%)

2(4.1%)

Rate your experience of
Heritage places (49 responses)

25(50%)25(50%)20

10

0

3(6%)
5(10%)

13(26%)

1 2 3   5 6 4 7

1(2%)1(2%)2(4%)

Rate your experience of Treks (50 responses)

Rate your experience of purchase of
local food or handicraft items (48 responses)

17(35.4%)17(35.4%)

15

10

5

0
3(6.3%)

6(12.5%)

12(25%)

1 2 3 4  6  5 7

4(8.3%)4(8.3%)
2(4.2%)

14(28.6%)14(28.6%)

15

10

5

0

10(20.4%)
9(18.4%)

1 2 3 4  6  5 7

5(10.2%)
4(8.2%)3(6.1%) 4(8.2%)

Rate your experience of Culinary
(local food) (48 responses)

19(38.8%)19(38.8%)

20

15

10

5

0

4(8.2%)
8(16.3%)

12(24.5%)12(24.5%)

1 2 3 4  6  5 7

1(2%)1(2%)
4(8.2%)

Rate your experience of Village
Home Stay (49 responses)

14

12

10

8

6

4

2

0
 6 71 2 3 4 5

Scale

Rate your experience of local festivals

No. of repondents

11. Analysis

We asked them to choose between Adventure 

tourism and Village tourism. As the respondents 

had experienced village tourism, they choose 

village tourism (82%) over adventure tourism. An 

earlier survey in which people were not much 

aware of the village tourism showed that only 

35.9% of people voted for village tourism. 

Therefore, awareness and knowledge about the 

village tourism need to be provided to the people/ 

tourists.

We asked visitors to rate their answer on a Likert 

scale. The reason behind using the Likert scale is to 

know the attitude of a respondent towards a 

particular situation. Respondents were asked to 

rate the hospitality of local people during village 

tourism. Out of 50 responses, 30% people rated at 

7, 28% at 6, 18% at 9. Here we can see that the 

maximum respondents are happy with the 

hospitality service. So, they can improve their 

hospitality service a bit more and maintain it, as it 

is one of the critical parameters in the evaluation of 

the satisfaction level of a tourist.  

Twenty-eight per cent of respondents have rated 

the experience of the local culture at 6, and 26% at 

7and 20% at 5. This factor is considered as an 

external factor or uncontrollable factor, and even 



Village Tourism an Opportunity and a tool for Sustainable and Inclusive Development of Uttarakhand

40

JDR Volume 12 Issue 3 (2019)

though people have rated it a good ranking. and it shows that they are more towards a 

Another parameter is Nature and Surrounding. satisfactory level.

52% of people have given rank 7, 30% of people Personal interview of the respondents was also 
have given rank 5. It is visible that more than half conducted. Most of them had gone through such 
of the people are fully satisfied with the an experience for the first time. The respondents 
environment and the surrounding nature. were very excited and happy to tell their story of 

In Uttarakhand, there are many religious places the experience of village tourism.

and respondents were asked to fill the 12. Regional Issues
questionnaire based on the experience of these 

? Migration: People from rural areas of 
places. 38% of people said they are fully satisfied 

Uttarakhand are migrating to the cities due to lack 
and 22% of people have scored sixth rank. As 

of infrastructure and necessary facilities. Village 
U'Khand has religious touch in its environment so 

tourism has the potential to develop the region, 
we can make this experience in a better way by 

which in turn control the migration
focusing on various facilities being provided 

?Infrastructure: Road conditions need to be there. Similarly for Heritage experience, 26% of 
improved. Moreover, the rail network is not people gave ranking at 7, 22% of people gave 
present after the city of Dehradunranking at 6 and 5.

?Low income: According to the primary survey of Visitors are also asked to rate their answer on 1 to 7 
the region, the income of the village people is Rs. scale for an experience of local festivals if seen 
4000 to 5000 per monthduring their visit to Uttarakhand. 20% people 

scale it up at 7, 25% people scale it up at 6 and 22% ?Dependence on Agriculture: People depend on 

at 5. For the experience of Trekking, 50% people Agriculture which fetches significant returns as 

rated at 7, 26% at 6 and 10% at 5. It shows that half the soil is not much fertile

of the people are satisfied and half of the half 13. Benefits Due  to Village Tourism 
people are satisfied at a rating of 6.

Model
Experience of purchase of local food & handicrafts 

1. Skill development: Hospitality and tourism and culinary (local food) is also a decisive 
business-related skills of the people will get parameter. For the purchase of local food and 
developed. From the primary survey, it was handicrafts 35% people rated it at 7, 25% at 6 and 
observed that each village mentioned above has at 12% at 5. This parameter shows a relatively poor 
least 5-6 people well experienced in the tourism result. To enhance this experience local people 
sector but are currently sitting idle.should concentrate on improving the purchase 
There are many idle WSHG (Women's Self Help cycle and superiority of a product or service they 
Group) in the region. These can be utilized for are offering. For culinary food, 29% people gave 
village tourism. This provides a better rank at 7, 18% at 6 and 20% at 5. Similarly, people 
opportunity for women's participation in the can look up at the taste of local food and can bring 
workforce, women's entrepreneurship and in the most preferred food items by tourist in their 
women's leadership than other sectors of the menu. It will make the more pleased.
economy. The SHG provides self-employment to The last parameter in measuring the satisfaction 
poor women with appropriate support as an level of the visitors is accommodation at village 
opportunity for women to gain direct access to homes. 39% people have ranked it at 7, 25% at 6 
income when they  may have  l imited and 16% at 5. This can be improved by providing 
opportunities for alternative employment. more facilities.
Moreover, in terms of economic empowerment, 

Information derived from the data of the 
they provide scope for developing and exercising 

respondents we can conclude that majority of the 
competence in managing like handling funds, 

respondents have given 5 or higher scale points, 
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taking responsibility for business transactions and did not show moderate interest in the products of 

taking decisions. village tourism. However, the second survey, 

which was the feedback of the people who had 2. Infrastructure development: Government is 
witnessed the village tourism showed a very high giving incentives to the villagers for construction 
satisfaction level towards this concept.of traditional houses for tourists for the purpose of 

village tourism. As tourism develops, the 4. Village tourism model is an attempt to present 

infrastructure of the region such as roads, medical village life to tourists with minimum investments 

facilities, will improve. in tourism specific investments. Current 

challenges include destination planning, 3. World full recognition: Untapped regions of 
i n v o l v i n g  ca p a c i t y  b u i l d i n g ,  p r odu ct  Uttarakhand will get explored which can attract 
development and packaging. The long term many domestic as well as foreign tourists. As 
challenges involve the exercise of controls and tourists experience this tourism, this model will be 
direction to lead village tourism to a prime further driven by word of mouth publicity.
tourism destination without losing identity in the 4. Social justice: Migration is one of the significant 
long run.issues in the region, which will be solved by 

village tourism, and it will undoubtedly help in References:
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Abstract decision. The difficulty level of the matter is 

medium, and it can be used effectively to teach This case presents an excellent example of 
management and executive management, Governance paralysis for commonwealth games 
students.2010 organized in New Delhi, India. This case 

shows how leaders and key people in the decision- Keywords: Ethical Decision, Ethical Pitfalls, 

Manipulation, Shameful Impressionmaking position ridiculed their authority. How 

their actions, decisions and intentions in 1. The Rise of the Fall
organizing games created a shameful impression 

Commonwealth Games 2010, 3-14 October 2010 
for India. This was an excellent opportunity for 

faced several issues. Significant issues were 
India to organize and to create a significant impact related to poor infrastructure, budget invades, 
on different stakeholders, including players, but unhealthy living condition for athletes, delays in 
governance was questionable at almost all the constructions and most importantly, far-flung 
points. There was no check and balance system to corruption by officials of Games' Organizing 
monitor the expenses. Almost all the key people Committee. There was a high possibility of 

involved manipulated the government fund and terrorists' attacks as well. 

misappropriated money to fulfil their greed. It was found that the total approved expenditure 
Hardly any stakeholders were concerned about the for organizing the mega event was INR     14,000 

welfare of the Country, Government and Players. crores and estimated the actual cost at only INR 

7,988 crore. Misappropriation of money by This is the classic case of corporate governance and 
holding committee official was significant business ethics. The case provides an excellent 
concerns.  Government and Organizing context to study and analyze various aspects of 
Committee faced several criticisms from different governance issues, corporate governance, check 
stakeholders. Restoring reputation, protecting the and balance system, political will, ethical pitfalls of 
image of people and especially India was perhaps 

policy and people. Students are expected to learn 
the most significant challenge. People raised 

how to enhance effectiveness on governance issue 
concerns over the inefficiencies of key people in 

with ethical decision-making. The case may be 
organizing events and the Government.  The 

useful for management students, entrepreneurs, 
Organizing Committee Chairman Mr Suresh 

small businesses and organizations to understand Kalmadi, Indian Olympic Association President, 
the dimension and dynamics in the system that can was in a deep quandary as to how to tackle 
influence the focus and goal of the organization. charges. He was found to be involved in almost all 

the misappropriation of money. He faced two This case is reasonably complex and needs students 
challenges- organizing the events successfully and to analyze the facts and to make a moral and ethical 
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vindicating the costs. He said he was not guiltyto weightlifting, shooting, water polo, aquatics, 

any charges. Instead, he pointed towards Mr Ajay diving, basketball, squash etc.

Maken, then sports minister. The basic premise of holding commonwealth 

Once sprawling stadia during the 2010 games was to enhance goodwill. The concept of 

Commonwealth Games are now falling apart. conducting a sports event like this trails back to 

Conditions of infrastructure were deteriorating 1891. Reverend Astley Cooper first proposed the 

due to poor maintenance, underutilization and British Empire to hold the competition every four 

neglect. The Jawaharlal Nehru Stadium that years to enhance goodwill and a good 

hosted the Games became a pale shadow and understanding of the British Empire. The 

remained underutilized. Renovated at the cost of expectation was to bring together all the sporting 

INR 961 crore, had wires coming out of false competition. In 1911, the Festival of the Empire 

ceilings which were broken, and even raising the was held in London to celebrate the coronation of 

possibility of accidents (see exhibit 1). King George V. In 1928, Melville Marks Robinson 

of Canada organized the first-ever British Empire 2. Commonwealth Games
Games. These were held in Hamilton, Canada two 

The origin of the commonwealth games started 
years later.

from British Commonwealth Games. In 1970-
In the first Commonwealth Games, there were 400 

1974, it was known as British Commonwealth 
athletes from 11 nations. The name of the games 

games. During 1954 to 1966, it was known as the 
was the British Empire and Commonwealth 

British Empire and Commonwealth Games. 
Games in 1954. It became British Commonwealth 

Moreover, from 1930 to 1950, it was known as 
games in 1970. Finally, the current name of 

British Empire Games. In the first commonwealth 
Commonwealth Games came into existence in 

games, that was organized in 1930 at Hamilton, 
1978.

Canada; the motto was humanity-Equality-

3. Commonwealth Games 2010Destiny. It was organized by Commonwealth 

Games Federation. Since then, Commonwealth In the Commonwealth Games 2010, there was a 
games occur every 04 years except for two periods. close competition between India and Canada. 
Due to World War II, it was abolished in 1942 and Bidding started in 2003 at the Commonwealth 
1946. Commonwealth games involve athletes and Games federation general assembly in Montego 
sports people from commonwealth countries. Bay, Jamaica. India bid won by a margin of 46 
There are 53 countries members in the common votes to 22, confirming India's first successful bid 
wealth. Thirty-one among them have been for the Games. The request was Canada's attempt 
classified as small states based on the population to hold the games for the fifth time. India's bid 
size of 1.5 million or less. Members pledge to the motto was New Frontiers and Friendships.
commonwealth principles drafted in the The Organizing Committee Commonwealth 
commonwealth charter. Games 2010 Delhi came into existence on 
L e a d e r s  o f  m e m b e r  c o u n t r i e s  s h a p e  February 10 2005, as a registered society under the 
Commonwealth policies and priorities. Every two Societies Registration Act 1860. As per Clause 2(C) 
years, they meet to discuss issues affecting the of the Host City Contract, signed by the 
Common wealth Common wealth and the broader Government of India, the Government of National 
world at the Common wealth Heads of Capital Territory of Delhi (GNCTD), IOA, and 
Government Meeting (CHOGM). CGF, the CGF has delegated the organization of 

Commonwealth Games are also known as the Games to the OC CWG Delhi 2010.

"Friendly Games". Some significant events include Commonwealth Games 2010 was organized to 
badminton, squash, synchronized swimming, take place at 12 venues. Out of 20 training venues 
cycling, hockey, rugby sevens, fencing, boxing, used for the Games, most of the events took place 
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within Delhi University. The details of the events the OC (organizing committee). The bills 

sites are- 08 for ruby seven, 03 for aquatics, one for produced by these companies were found to be 

archery, two fro lawn bowls, two for netball, two fake and superfluous with over-hyped prices; 

for shooting, two for table tennis, one for squash, increased up to 30% of the actual value of services 

three for  wristling, one for weightlifting and two or commodities procured. The costs for a tissue 

for tennis etc. paper roll were found to be varying by a 

considerable gap from two different margins, for To stay for players and sports people, there was 
instance.provision for Commonwealth Games Village. It 

was an expression of the hospitality to One vendor quoted around INR 20 per roll, 

approximately 8000 athletes and team officials whereas another vendor quotation had been INR 

from 71 nations and territories spreading over 157 3,800 per roll, which is a blunder. The difference 

acres, comprising five main zones- the between the two quoted prices for the same item 

international zone, the central dining zone, was around 200%.  The whole bidding process for 

residential zone, training areas and operational selecting foreign firms was too under the scanner.  

zone. It was situated along the east bank of River Additionally, fake certificates were routinely 

Yamuna. issued to pass substandard work and material, 

which had led to enormous gains for vendors and The official song of the 2010 Common wealth 
contractors.Games “Jiyo Utho Bado Jeeto” (Live, stand up, 

Move and Win) was composed and performed by Central Vigilance Commission had found out a 

the Indian musician A. R. Rahman. The song's title deep involvement of R K Sacheti (the joint director 

was based on the slogan of the games, "Come out general of CVC OC) for misusing the money and 

and play". power at large. He was reported to be closely 

associated with Mr Suresh Kalmadi on many 4. What Went Wrong
fronts and faced so many charges against him. Mr 

4.1 Leadership Decisions Sacheti was supposedly involved in many 
There was estimation that around INR 200 crore allegations related to approvals, authorizations, 
had been plundered The organizing committee management,  arrangements for foreign 
members in a very structured and planned contingents during the Games, ticket distribution 
manner. The organizing Committee Chairman etc.
Suresh Kalmadi was found to be involved in all Prominent names that included in the 
such misappropriates deals made during the embezzlement of funds were of Sudhanshu Mittal 
development period. A net expenditure of around who was the famous industrialist and BJP leader 
INR 700 crore was said to be including such deals along with Vinay Mittal who was his nephew. 
thereby concluding that the actual investment Both their houses were also raided by the Central 
would never have crossed INR 500 crore at Bureau of Investigation forces about the CWG 
maximum. The four major companies involved in important contracts and their awarding for the 
such transactions with OC were Nussli of preparations for the Commonwealth Games. For 
Switzerland, GL Events of Meroform Consortium, the 2010 CWG, a firm by the name of Deepali 
ESA JV Indo Consortium and PICO and the front consortium was awarded the contract for the 
face of Deepali Overlays Consortium. All these sports equipment to be used in the games by the 
four companies were given contracts for major athletes. Surprisingly, both Vinay and Sudhanshu 
constructions of the Game venues. Mittal were very much connected with this firm. 
The Central Vigilance Commission was in the According to the reports and sources, some 
process of conducting an enquiry about the actual influential contractors who were engaged in the 
prices of the items readily available in the market supplying of the treadmills for the CWG were not 
against the payments made for the same things by 
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mentioned in the invoice details which further Commonwealth budget ballooned from set 

raised questions and doubts in the minds of initially at INR 22,000 crore in 2006 to INR 30,000 

Income Tax officials. In the investigation, it came crore in 2010. It swelled by nearly 40 per cent 

to the forefront that one of the contractors for forcing the Government to increase taxes and roll 

Commonwealth Games was a close relative of back crucial subsidies. Almost all the projects 

industrialist Sudhanshu Mittal. were delayed. The concept of commonwealth 

village, initially budgeted at INR 465 crore in 2004 It was also reported through television channels 
increased to INR 1400 crore. Later on, many that over 4.5 lakh pounds were transferred to the A 
unsold apartments were forcefully bought by the M Films company through British bank. The deal 
Government.came to light when the organizing committee 

asked for a Value-added tax refund of 14000 Traffic and communication infrastructure budget 

pounds in March 2010 for the payments done to also saw a grand leap. Its budget for 2004 was INR 

the British company. As per television channel 40 crore and in 2010, rose to INR 80 crore. The 

reports, there was no written contract between the budget for 11 stadia was INR 1200 crore in 2004, 

Commonwealth Games and A M Films. Similarly, rose to INR 5000 crore and construction was also 

the contract for hiring taxis in London during the way behind deadline. Work on flyovers was 

Queen's Baton Relay was awarded on fake altered mid-way several times. Event planning 

documents. was increased to INR 2307 crore from INR 920 

crore. Fed up with delays and mismanagement, The part of the Commonwealth Games took place 
Mr A. K. Walia, Finance Minister of Delhi, said, at London, and the contract of hiring the vehicles 
"So many things come at the last moment. The was awarded on forged documents at much 
Government had its stand. It said “the bulk of the higher rates, causing losses to the Government of 
investments will be recovered from tourism, India. Darbari and Jayachandran were arrested 
advertising, broadcast rights and sale of On November 15 and 21, 2010, respectively. The 
merchandise. It also said that it was very sure of accused faced charges of causing losses to the 
raising the entire amount and paid it back to the exchequer to the tune of INR1.55 crore concerning 
Centre. Mr K T Ravindran, Urban Planner said, Queen's Baton relay on October 29, 2009.
"Most countries plan the games on a cost-recovery A First information report (FIR) was lodged 
basis. Savings will come the way we use the against Lalit Bhanot and VK Verma the close aids 
facilities." Mr A K Roy, NGO Hazard Centre, of Kalmadi on the November 30. The charges laid 
however, was not very optimistic, he said "After against the duo were conspiracy, forgery, misuse 
the Asiad Games it took those 25 years to sell off of official post and cheating. Subsequently, Anil 
the players' buildings. It took them 20 years to sell Khanna ,  t reasurer  res igned  f rom the  
off the Asiad Village. For this game, my guess is it Commonwealth Games organizing committee on 
will take those 40 years to break even.”August 05, 2010. It was alleged Mr Khanna's son's 
4.3 Success or Failurefirm was involved in getting a contract for laying 

synthetic courts at R.K. Khanna tennis stadium. Were Commonwealth games success or failure?

Mr Khanna was the secretary-general of the All The entire event starting from hosting to the 
India Tennis Association, the owner of the ending was graciously hosted. Opening and 
stadium. closing ceremony was superb. The finale for the 

Times of India reported on September 24, 2010, Games was perhaps the most significant event 

that India bribed 72 Commonwealth countries ever  hosted by  our  Country .  I t  won 

$100,000 each to get the hosting rights for the unprecedented 101 medals indicating sporting 

scandal-hit 19th edition of the Games. glory. Commonwealth Games Federation 

president Michael Fennell declared, “Delhi, you 4.2 Wealth out of Common Games
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have delivered a truly exceptional Games," 2010 were the Hotel Industry, Airport Authorities, 

Despite the shambolic buildup, the Organizing the Delhi Metro Rail Corporation and the 

Committee (OC) pulled it off in the end, Entertainment & Media Industry.

overcoming seemingly insurmountable problems 4.5 Hospitality Sector
at the eleventh hour, such as repair work on the 

Hospitality is one area that benefited greatly from 
track at the Jawaharlal Nehru Stadium on the eve 

the influx of about 7000 athletes and thousands of 
of the athletics event, with generous support from 

other foreign tourists. The exponential increase in 
the Central and State governments. Some of the 

demand for hospitality services spent money on 
venues, the Games Village, and the quality of food 

the players in this sector. Even the Catering 
served came in for lavish praise from visiting 

Industry earned multiple crores. In the period 
athletes and officials. The transport department, 

from September 23 - October 14, 2010, nearly 
after taking its time to warm up, functioned 

40,00,000 meals were served. The catering sections 
smoothly. The 'Games lanes' operated without a 

were divided into several zones like Africa, the 
hitch, and Delhi's notorious traffic snarls seemed 

Caribbean, Americas, Oceana and Europe, along 
to be a figment of the imagination.

with Indian street food.
The tightest security ever experienced for a sports 

T o  a c c o m m o d a t e  t o u r i s t s  d u r i n g  t h e  
event in India might have caused some irritation 

Commonwealth Games numerous small hotels, 
among participants and spectators.  But more than 

bed & breakfasts and other establishments were 
all this, what helped Indians put out of mind the 

built to meet the requirements. The demand for 
chaos and problems before the Games was the 

hotel rooms went up to 30,000 during the Games. 
nation's unprecedented haul of 101 medals, 

The growth rate for the Indian hotel industry 
including 38 gold, all because of the Indian players 

jumped from 12% to 20% during the event. Delhi 
and athletes participating in the Games. The day 

Development Authority (DDA) had also planned 
after the conclusion of the Games, the Indian 

to auction about 20 sites for new world-class 
Government announced the formation of a select 

hotels. This would raise hundreds of crores for the 
investigation committee to probe the allegations 

DDA and would boost Delhi's capacity to handle 
of corruption and mismanagement that had 

the inflow of people just like a world-class city 
marred the buildup to the Commonwealth 

should do.
Games.

4.6 Transport Sector
Thus, Commonwealth Games was a success at 

The city's transport system advanced a lot thanks last, but it failed on Corporate Governance and 
to the Games. The new terminal at the Indira moral and ethical grounds. There was total 
Gandhi International Airport got a great impetus paralysis on governance issue. Political leadership 
in the speed of development. It had been collapsed almost at all the points. However, there 
expanded, modernized and upgraded and was was a success on the business front. Many sectors 
the 3rd biggest airport terminal in the world, with gained from the Commonwealth Games.
a capacity to handle more than 34 million people a 

4.4 Commonwealth Games & Businesses
year domestically and internationally. 

If one has to analyze how the CWG 2010 fared in 
Delhi also introduced 2000 low floor buses to 

terms of business, then India's economy and 
enable travelling by public transport a pleasant 

different sectors did immensely benefit due to the 
experience. Adding to this, new over-bridges and 

event. According to the Indian Government, the 
flyovers made travelling hassle-free. The network 

Games added about USD 5 billion to the Indian 
of Delhi metro also expanded to all venues of 

economy and might help to create almost 2.5 
Commonwealth Games.

million jobs in the next few years.
4.7 Medical Tourism and Yoga

The primary industries that benefited from CWG 
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One of the most substantial, vibrant and profitable expected that India would earn an excellent 

industries was the Indian Tourism Industry which reputation, but it seems questionable. Who should 

gained a lot from this event. Around ten million be attributed to such lapses? It is also not clear 

foreign tourists visited India to watch this event. whether such errors are intentional or 

As a result, India's share of international tourist unintentional? 

went up almost 1.5% in 2010 whereas the stock To answer these questions, it is essential to 
was just 0.52% in 2006. If one had to go by the analyze various incidences that took place at 
numbers, Ayurvedic, Yoga and Medical Tourism various times. For example, the construction 
industries were the largest beneficiary of 2010 process was delayed for years just to benefit 
Commonwealth Games gaining around INR 1000 someone. Sources reveal that there were cases of 
crore in this event. bribery, frauds, deception and cheating by none 

other than organizing committee officials. 4.8 Media and Entertainment
Organizing committee official was closely The Media and Entertainment industry involved 
involved in most the cases and relative of these t h e  c r e a t i o n ,  n e w s  a n d  i n f o r m a t i o n ,  
officials were the ones who bid for a contract or advertisement and entertainment, distribution of 
acted as suppliers. Besides, deviation, contracting content through various media channels and 
standards that led to triple the cost of the platforms. The sporting glory was produced and 
construction. One might interpret to push aside covered by some of the seasoned international 
corruption as enviable, but it shattered the image media  companies  l ike  Nimbus Sports  
of India and its people on the international arena.International Pvt. Ltd, satellite information 

service live, Reliance Big Broadcasting Pvt. Ltd in 6. Heap of Criticism
consortium with Tokyo Broadcasting system Inc.

There were several criticism and concerns about 
4.9 Commonwealth Games Revenue the commonwealth games. Some of the quotes are 

given below: The expected revenue generation as estimated by 

the Organizing Committee (OC) was INR 1,708 In April 2007, Mr Mani Shankar Aiyar commented 
crore and the total estimated expenditure to be that the Games are "irrelevant to the common 
incurred by the Organizing Committee (OC) on man" and criticized the Indian Government for 
the Conduct of the Commonwealth Games 2010 sanctioning billions of dollars for the Games even 
including Overlays, Timing, Scoring, Result though India requires massive investment in 
System and Games Time Sports Equipment is INR social development programs. He also 
2394 crore. The net expenditure to be incurred by commented: "My criticism has to do with 
the Government was stated to be clear, only after fundamental moral values and national pride. 
the actual figure of revenue generation are known, When someone asked the question: had Mahatma 
and the final settlement of accounts takes place. Gandhi been alive, would he have agreed to light 

the lamp to inaugurate this Games event? The 5. Corporate Governance and Ethical 
answer was no!  “He mentioned, “We are in a Issue
country where 47 per cent of the children are 

Where do commonwealth games stand on under five years of age suffering from 
corporate governance standard? Were they malnutrition because nine out of 10 pregnant 
successful or fail on the corporate governance women are suffering from anaemia. We have one 
side. What was their ethical standard in following of the highest infant mortality rates. 
policies and guidelines? By close observations of 

There was an allegation that Commonwealth 
various incidences, it appears that they failed on 

Games' organizing committee officials were 
the corporate governance side. The event was 

deeply engaged into various types of corruptions. 
expected to bring India on high pride. It was 

It included bribe acceptance for awarding 
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construction contracts to build Commonwealth these remarks, a footbridge under construction 

Game's venues. near the Nehru Stadium collapsed, injuring 27 and 

seriously injuring five. The committee also suspended Mr T S Darbari 

who was a joint director in the organizing On September 22 2010, some tiles at the wrestling 

committee itself on August 05 2010. It followed by stadium's false ceiling caved in; however, there 

suspension of Mr Sanjay Mahendroo, who was were no reported injuries. After the start of the 

deputy director-general in the commonwealth games, a large scoreboard at the rugby stadium 

organizing committee. Their suspension was the toppled over, though before any competitions had 

result of three members committee, which probed started in the stadium. Security concerns were 

the financial irregularities, related to the Queen's highlighted by an Australian TV crew from the 

Baton Relay. Seven Network who claimed to have walked past 

security with a suitcase containing a dummy On September 23, The Daily Telegraph UK 
bomb casing and its detonator on September 15, showed photographs taken of child labour 
although the claim was later revealed to be 'bogus' working on the Games sites. There were also 
and dishonest journalism.multiple cases of items being rented for the 45 days 

for more money than it would cost to buy the item. Concerns of a terrorist attack were also raised 

In one such case, 72 golf carts were hired for INR following a gun attack that took place outside the" 

4.23 lakh (US$9,179.1) each, when they could have Jama Masjid" on September 19 2010. However, the 

been purchased for INR 1.84 lakh (US$3,992.8) Indian authorities stated that the shooting was a 

each. "one-off incident".

Central Vigilance Commission (CVC), an apex In the opening ceremony, Chairman Organizing 

Government of India anti-corruption agency, Committee, Suresh Kalmadi, faced further 

released a report highlighting financial embarrassment when the Indian spectators at the 

irregularities in up to fourteen Games projects. As start of his welcome speech booed him. The crowd 

per CVC report, in total, 129 works in 71 atmosphere otherwise was upbeat, especially 

organizations had been inspected. The when they offered warm applause to the 

preliminary findings included - complete lack of neighbouring Pakistan squad despite the tense 

involvement of the city and the community at relations between India and Pakistan.

large, the award of work contracts at higher prices, More than a dozen athletes from Australia and 
inadequate quality assurance and management, England, mainly swimmers, fell ill in the initial 
and award of work contracts to ineligible agencies. days of the swimming competitions. Early 

Weeks before the start of the Games, the suspicions rested on the quality of water in the 

inadequate construction standards at several of swimming pools of the SPM Complex, but other 

the main Games venues were highlighted. In late competing teams, including South Africa, 

September 2010, President Commonwealth reported no such illness. Daily water quality tests 

Games Federation remarked that the Games were being carried out on the water of the pools, as 

Village were far from completion and needed a mandated by the event standards. Additional 

"deep clean" and New Zealand's chef de mission tests were ordered after news of the illnesses, but 

even claimed that the Games might not take place they also did not find anything amiss. The 

given the amount of work to be done. The Australian team's chief doctor, Peter Harcourt, 

concerns came to media attention in late ruled that the "chances of the Delhi pool being the 

September 2010 after media outlets began cause of the problem is very remote" and praised 

reporting on "filthy and unlivable conditions" and the hygiene and food quality in the Delhi Games 

taking photos of “Paan” stains and excrement in Village. He suggested that it could be a common 

living quarters at the games village. Just a day after cause of Traveler's diarrhoea, or the Australian 
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swimmers could have contracted the stomach What was needed? Did India need to expand 

virus during their training camp in Kuala research and refine numbers? Environmental and 

Lumpur, Malaysia. Reports of locals filling bottles social factors are more critical for investors around 

with tap water, then sealing them and then selling the world.  They refuse to extend a fund that does 

the bottled water as purified water has come out of not have a precise measurement. How do India 

Delhi English Olympic and Commonwealth gold- asses its corruption? Did India need new tools to 

medalist swimmer Rebecca Adlington said that measure the probability of serious corruption not 

the water quality was excellent. merely in India or China as a whole? 

The negative pre-event publicity and heavy On the other hand, did selection committees for 

security presence played in part in low spectator international competitions need to consider such 

attendance during the first events. However, the assessments? The Commonwealth Games 

numbers picked up as the Games progressed. Federation would not dream of awarding the 

games to a nation that planned to use slave labour The initial total budget estimated by the Indian 
to build facilities in an environmentally sensitive Olympic Association in 2003 for hosting the 
wetland. It needed to be just as principled in Games was INR 1,620 crore (US$351.54 million). In 
refusing to award such events to nations with no 2010, however, the official total budget soon 
capacity for controlling bribery and fraud. In escalated to an estimated IRN 11,500 crore (US$2.5 
addition, Corporate Governance and ethics came billion), a figure which excluded non-sports-
into play on the part of the committees formed.  related infrastructure development. The 2010 

Commonwealth Games were reportedly the most Had such tools been in place, who could imagine 

expensive ever. the galvanizing effect they could have had on 

corruption? Who knew how smoothly the Games 7. The Way Forward
could have run? Moreover, who can say how 

As per international transparency report about the 
much honour and respect might have descended 

corruption, India ranked at 84th in 2009. On the 
on India as a result? 

clean parameter, India scored 3.4 out of 10, which 
Now the greatest challenge is to restore the 

signifies the cleanest. Canada scored 8.7 out of 10 
reputation of India that has been created. 

and ranked number 8. Transparency international 
Secondly, how Mr Suresh Kalmadi should 

is an international survey agency, which is 
vindicate himself? Other challenges could be to 

engaged in preparing a corruption perception 
show the actions taken to punish culprits involved 

index (CPI) every year. This is a global nonprofit 
in embezzlement of funds across all the levels. 

organization. It measures public section 
Urgent need to suggest measures or model that 

corruption in the world across sectors. As per the 
can address those issues. Is there any need to 

2009 CPI survey, India ranked 84th out of 180 
create a mechanism that can prevent, stop or 

countries. Other countries like El Salvador, 
minimize such kind of corruption, crisis and 

Guatemala, Thailand and Panama also scored 3.4. 
challenges in businesses, organizations and 

China scored just above India on cleanliness 
societies in future? If yes, then how and what are 

standard. It scored 3.6 and ranked 79th. South 
the challenges? Is it possible to create a culture of 

Africa scored 4.7 and ranked 55th. 
ethics, transparency and accountability? It yes 

It might be possible these nations manage 
then how? Following questions raise the issues 

corruption better than India. Whatever may be the 
related to Governance, Leadership and learning.

justifications, corruption remains the most 
1. Where is the bottleneck in the system that 

dominant inhibitor of development. Crime is a 
e n c o u r a g e d  s u c h  h o d g e - p o d g e  a n d  

great obstacle that inhibits progress in 
embezzlement in the game ?

organizations and society. 
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Exhibit 1

For more detail refer References
http://upfrontthoughts.blogspot.in/2010/10/co

For more detail refer 
rruption-naked-truth.html accessed on March 13 

http://www.ndtv.com/video/player/news/kal
2015

madi-insists-he-is-not-guilty-wants-to-ask-for-
For more detail refer http://www.sunday-maken-s-resignation/239252 accessed on March 
guardian.com/sports/cwg-ex-official-t-s-13,  2015 
darbari-granted-bail-by-high-court  accessed on 

(more detail refer 
March 13 2015

http://thecommonwealth.org/member-
For more detail refer countries accessed on March 13, 2015)
http://www.delhihighcourt.nic.in/writereaddat

For more detail refer 
a/upload/indivisual_ilrds_files/ilrdsfilesingle_s

http://d2010.thecgf.com/about_delhi_2010 
7c3x9s4.pdf accessed on March 13 2015

accessed on March 14 2015 

2. Why did Governance paralysis arise? Who 4. What measures could prevent recurrence of 

benefitted out the Games and why ? such misappropriation in your organizations ?

3. What is the role of Organizing Committee 5. What are the theories helpful to understand and 

chairman in dealing with issues ? address the issues ?



book. The book is the who Malala is. Malala says 

nothing, but her identity is obvious: she's not 

wearing her burqa (female veil). The man raises a 

gun and shoots Malala in the head.

The book begins on October 9, 2012, as Malala 

Yousafzai, makes her way to school by bus. On her 

ride to school, Malala thinks about how her 

hometown of Mingora, Pakistan has changed in 

the last decade, and how the Taliban that was a 

radical Islamist group continues to pose a threat to 

advocates of education and women's rights. 

Suddenly, the bus stops, and a man climbs 

onboard. He demands to know The 

The book then “flashes back” to Malala's birth. 

When she was born, few people in her community 

bothered to congratulate her parents, Ziauddin 

and Tor Pekai, because the birth of a girl is seen as a 

failure on the part of the parents. Malala explains 
Autobiography of Malala Yousafzai,

more about her culture. She is a Pashtun, an ethnic 
Published on October 9, 2013 group situated mostly in Afghanistan and 
Published by Weidenfeld & Nicholson in the UK Pakistan. She lives in the Swat Valley, a beautiful 
and Little, Brown and Company in the U.S. part of North-western Pakistan. She is also a 
Written by Malala Yousafzai devout Muslim and has been all her life. From a 

Reviewed by very early age, she was conscious of the 

restrictions being placed on her because of her sex.Dr. Ajay Gupta

Malala's father, Ziauddin, is a charismatic, Associate Professor, VESIM Business School

educated man. He grew up studying poetry and Summary in Brief
literature and earned his family's respect by 

The book “I am Malala” is the autobiography of winning  severa l  pres t ig ious  debat ing  
Malala Yousafzai, a teenaged girl. It was first competitions. In the 1980s, when Pakistan fell 
published on October 9, 2013, by Weidenfeld & under the control of the brutal dictator General 
Nicholson in the UK and Little, Brown and Zia, Ziauddin founded a series of schools that 
Company in the U.S.  It is written by Malala offered educations to girls as well as boys. While 
Yousafzai and Christina Lamb. It is 327 pages 

Dr. Ajay Gupta
Associate Professor, VESIM Business School
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many of these ventures failed—since many side of the Swat Valley. This horrified Malala and 

Muslims in Pakistan refused to believe in a her family.

woman's right to an education—Ziauddin In 2007, Pakistan's situation deteriorates still 
eventually found success. As an adult, he married further when the Taliban assassinate Benazir 
Tor Pekai for love, rather than because of a family Bhutto, the female prime minister, and an 
arrangement—this, Malala notes, is highly important role model for Malala (who is ten years 
irregular in Pashtun culture. Ziauddin became a old at the time). In the aftermath of the 
passionate advocate for free speech, education, assassination, the Taliban becomes more violent, 
and women's rights: three causes that he raised blowing up schools across Pakistan that offer 
Malala to respect deeply. educations to girls as well as boys. Ziauddin uses 

As a child, Malala was clever but shy. Ziauddin his influence to write a series of articles for 

encouraged her to participate in speaking and Pakistani papers, in which he condemns the 

debating competitions, and she did so, gradually Taliban for their violence and cruelty, as well as 

working her way up to become one of the most their nonsensical interpretation of the Quran 

talented public speakers of her age. She excelled in (Islam's holy book).

the classroom, usually ranking first in her classes. In 2009, Ziauddin uses his contacts with the BBC to 
Once, when Malala was about six years old, she arrange for Malala to write a series of diary entries 
stole a toy from her friend and afterwards about her life under the Taliban. Malala assumes a 
developed a habit of stealing other things. When false name for protection, and her diaries become 
they found out about this, Malala's parents were widely read in both Pakistan and the Western 
so ashamed of her that Malala resolved to never world. The Taliban, meanwhile, threatens to 
steal anything or do anything sinful ever again. attack all women's schools that don't close down. 
She claims that she never has. Reluctantly, Ziauddin shuts down his schools, 

Growing up, Malala noticed the rampant poverty and Malala is forced to stay home from school, too. 

in her community. She pestered her father to allow Shortly afterwards, however, Fazlullah (the 

more children to enter his school on scholarship, Taliban head) decides to allow girls to attend 

and Ziauddin agreed. Ziauddin and Tor Pekai school, proving that Ziauddin's protests and 

raised Malala to be a pious Muslim. Despite articles have been somewhat successful. Malala, 

believing in the Islamic faith, Malala noticed from encouraged by the success of her diaries, makes a 

an early age that Pakistanis would cite Islam when small appearance in a documentary about the 

they belittled women and forbade them from Taliban directed by an American journalist, Adam 

learning. Malala began to develop her own Ellick.

interpretation of Islam, whereby women could In late 2009, the Taliban enter a long war with the 
educate themselves while also being perfectly Pakistani government. Malala, along with the rest 
faithful Muslims. of her family, is forced to leave her home in the 

Following the terrorist attacks of September 11, Swat Valley. Ziauddin takes his family to 

2001, Malala's community became violent and Islamabad for three months, and when they 

religiously extreme. The organization called the return, they're relieved to find their home more or 

Taliban rose to prominence in the area, headed by less intact. Throughout 2009, Malala continues 

Maulana Fazlullah. The Taliban offered a strict, giving interviews in which she condemns the 

repressive interpretation of Islam, whereby Taliban for interfering with her education, and in 

women should remain covered by a burqa in 2010, she takes a trip to Islamabad, accompanied 

public, and certainly not attend school. Claiming by Shiza Shahid, a journalist and friend of her 

that all other religious were worthless, the Taliban father. In the city, Malala sees women with 

blew up the enormous Buddha carved into the educations and successful careers—this 
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experience is enormously inspiring to her. Malala resolves to use her fame to crusade for 

education and women's rights on a global scale.In 2011, following the death of Osama bin Laden, 

Malala learns that she's been nominated for an The book ends in 2013. Malala's family has taken 

international award recognizing the commitment up residence in England. Ziauddin works as a 

to children's rights. While she does not win, she's consultant for both Pakistan's educational system 

nominated for further humanitarian awards in and the committee on education for the United 

recognition of her broadcasts and diary, and wins Nations. Malala attends school in Birmingham, 

several of them. She meets important heads of focusing on her studies in spite of her enormous 

state, including the Prime Minister of Pakistan. As fame. She feels more than a little uncomfortable in 

her reputation grows, she continues to oppose the her new country, not least because her classmates 

Taliban. The Taliban threaten to kill Malala if she think of her as a celebrity, not a classmate. 

persists in her denunciations. Nevertheless, Malala has emerged from her 

shooting stronger and more determined to fight The narrative then comes full-circle to Malala's 
injustice than ever. As the book ends, she reminds shooting. In the aftermath of the attempt on her 
readers that they are lucky to be alive and to be life, Malala is rushed to a military hospital, where 
loved by God. Though the Taliban tried to kill her, a skilled surgeon, Colonel Junaid, tries to save her 
she concludes, they couldn't kill the global life. He succeeds in performing difficult brain 
crusade for education and equality.surgery on Malala, and Malala at first seems to be 

making a full recovery. While her parents and Incidences that inspired
friends frantically wait for news, two British 

“I am Malala” is the true story of a fourteen-year-
doctors, Dr Javid Kayani and Dr Fiona Reynolds, 

old girl's campaign for women's right to 
arrive at the hospital. They insist that Malala is in 

education. In 2011 Malala was shot by the Taliban 
danger of losing her life since the facilities at the 

in a bus on her way home from school. Two men 
Pakistani hospital are sub-par. After much 

boarded the school bus— “Who is Malala” they 
negotiating, General Kayani, an important 

asked and fired gunshots; two lodged in Malala's 
government official, agrees to arrange for Malala 

head. The series of events that followed, described 
to be transported to superior medical facilities in 

in Malala's voice, are remarkable—the politics, the 
Birmingham, England. Malala is flown to England 

media frenzy and her recovery. The shooting 
while her parents remain behind—the Pakistan 

triggered a complex series of negotiations 
government delays their travel for fear that they'll 

involving prominent political figures from 
try to remain in England.

Pakistan and England. It's a powerful book. 
Malala wakes up in the hospital in England. Dr Malala's story is remarkable in light of women's 
Reynolds acts as her legal guardian while role in her culture and the groups fighting to 
Ziauddin and Tor Pekai struggle to fly to England. oppress women—in this case, the Taliban. It was 
After nearly a week, the government of Pakistan the Taliban that claimed responsibility for 
relents and allows them to visit their recovering shooting Malala calling her crusade for education 
daughter. In England, they're immensely relieved rights an “obscenity.”
to learn that Malala will make a full recovery, 

Key concepts though she'll need to spend a long time in the 

hospital. Personal journey against odds
As she waits in the hospital, Malala learns that The first half of the book Malala describes 
she's become globally famous following her Pakistan's history including the history of her 
shooting. Heads of state and celebrities send her ancestors and the northern region of Pakistan, 
flowers, and other humanitarians, inspired by her Swat where she lives. Malala also shares stories of 
example, speak out against the Taliban's brutality. her family, giving the reader a glimpse into the 
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culture of Pakistan from a young woman's poverty, reducing crime and violence in 

perspective. Many of the stories involve Malala's impoverished neighbourhoods. There are 

father Ziauddin Yousafzai. She describes his parallels; it's thought-provoking.

involvement in local politics, in the community MOOCs and Education for Women 
and his vocal support of education for boys and 

without Access
girls. There's no doubt Malala's passion and 

Daphne Koller founder of Coursera when courage to stand up for women's rights stem from 
launching the MOOC platform often spoke about her father's actions and character. Ziauddin 
MOOCs as a vehicle to bring education to those Yousafzai defied Taliban orders by running a 
without access and MOOCs “democratizing private school that encouraged girls to attend. 
education”. Though the chances that MOOCs will Malala describes the challenges and frustrations 
bring education to women in countries like her father faced when starting school. The motto 
Pakistan and empower them is questionable. How over the school's door read “We are committed to 
can MOOCs democratize education if a country's building for the call of the new era”. Her father 
government is unstable when there is oppression believed the school's students could fight the 
of women and other groups? Or where there is no enemy with pens, not swords.
internet or access to computers or mobile devices? Some reviewers claimed the book was poorly 
What about language barriers? MOOCs do have written, disjointed. It's a valid point. The first half 
potential to deliver education to those without of the book does jump around, sometimes 
access, yet there are significant barriers to repeating facts. But I see this as a sign of 
overcome.authenticity; it's written in a 14-year old's voice, 

from her perspective. The first half of the book Curriculum for “I am Malala”
provides context for the second half. I could George Washington University and the Global 
appreciate more about what happened to Malala Women's Institute developed a university-level 
after her shooting because of the background she curriculum based upon “I am Malala” to work 
included. across various academic disciplines. The tools 

focus on themes such as how education empowers Education's Value
women, global feminism, political extremism and In Western culture, it's unthinkable that women be 
youth advocacy. One of the goals of the program is excluded from education. Malala and her story are 
to encourage college students and eventually high symbolic of education freedom and the book 
school students to get involved, to facilitate delivers a message to the world. Education 
dialogue among various groups, and to influence considered a right for many is used as a 
public opinion about access to education and mechanism for oppression in some countries.
women's rights.

“Education is an education. We should learn 
Closingeverything and then choose which path to follow. 
“I am Malala” is a compelling read. Malala as an Education is neither Eastern nor Western, it is 
individual is a remarkable woman who is a hero human.” -  Malala Yousafzai
for women's right to quality education. With her Malala's story emphasizes an education's value. 
father, Malala created the Malala Fund that Looking deeper it challenges readers to examine 
supports education for women including the the role of education, its purpose and function 
Global Partnership for Education. The book is a within a society. Withholding education from 
good starting point for learning about the certain groups within a society hinders progress, 
complexities of women's rights in some countries threatens peace and perpetuates poverty. These 
and education access. “I am Malala” delivers a principles also apply to Western cultures where 
message to each reader about the value of education is the starting point for eliminating 
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education. against terrorism. 

Malala is the role model for every girl on the girl The story of Malala inspires many of us to become 

for her courage and bravery against the oddest proud parents by seeding the values, fortitude 

circumstances where education and awareness and fearless dedication towards suppression, 

was the distant dream for society and especially oppression and depression. Finally, the author 

girls. Most importantly, we must salute the salutes Malala and hope to see many Malala in 

parents who stood by her in her attempt to fight every society.








