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FOREWORD 

Dr Satish Modh 

Director of VESIM 

In the competitive global environment, the role of human resource has become indispensable. 

The organisation with good human resources has a more competitive edge and superior 

creativity. This is possible through exemplary human resource leadership.  

The VEPEOPLE creates awareness about global trends and practices in 

the human resource arena and imparts knowledge through our 

management students, faculty and remarkable alumni.  

VESIM Business School is a pioneer in taking such a wonderful initiative 

to create awareness, disseminate knowledge and impact people and organisation using insights 

in human resource management and leadership across the organisations. 

 

Dr Seema Sant 

Associate Professor & Associate Dean HR 

VESIM 

Welcome to the first edition of VEPEOPLE, e-magazine designed especially for people in the 

area of HR. This is for the readers who want to know trends, current affairs in business and 

skills needed for HR professionals. The purpose of E- HR magazine is discussion, expert 

viewpoints, interviews from stewards, HR events at VESIM and many more insights in HR. 

We as HR professionals have a capacity not only to make organizations 

great places to work, but to create businesses that make a positive 

difference to society. 

It will help these HR buddies to improve and innovate, and become 

champion. We need to boost the HR function to say: We love HR as we 

can change the future by improving the present. HR is in a prime position 

to create a more positive, more purposeful ‘now’ for millions of us. 

At VESIM learning culture enhances students to develop and have hands-on experience, as a 

result, this has shaped. I congratulate the VEPEOPLE team and Editor for the successful launch 

of the magazine.   

I hope you will enjoy this first issue and do let us know if there are any topics you’d like to see 

covered in the future. 

 



Prof. Swapnil Kshirsagar 

Faculty Incharge 

Assistant Professor (HR) 

VESIM 

VEPEOPLE, the HR newsletter, explores various facets of people 

management across the global business world. With contributions from 

industry and academia, through this newsletter, we would like to 

contribute to the current wisdom of the HR world. 

 

Lina Powale  

Editor 

MMS HR (Student) 

VESIM 

I am honoured to be the editor of VEPEOPLE, and it brings me immense 

pleasure to publish this first edition for 2019. 

We aspire to create a platform for students and faculty to present their 

thought on topics that are related to the HR and explore the new emerging 

trends together. 

I would like to thank the faculty of VESIM and my fellow batchmates for their overwhelming 

support for launching this much-awaited newsletter. 

“Human Resources are like natural resources, they’re often buried deep. You have to go 

looking for them; they’re not just lying around on the surface” 

-Ken Robinson 

  



SUBCONSCIOUS MANAGEMENT:  

A GATEWAY INTO UNCHARTED TERRITORY 

Ever driven a long route totally blanking out and wondering how the hell you got home alive? 

Happens to all of us. If not while driving, maybe in the way we respond to a mosquito sitting 

on our skin, or how we can swim despite not having practised for years. The power of the 

subconscious mind goes beyond rational definitions, and it has the undeniable potential for 

application in management. 

The concept of deeper levels of information processing was frame worked by the renowned 

Austrian psychologist Sigmund Freud (someone we just recently studied about). While the 

Superconscious mind is related to the creation of genre-defining ideas and tapping into intense 

levels of creativity, one needs to first harmonize their conscious and subconscious states of 

mind to reach that level. The subconscious mind is like a huge reservoir of memory. It has the 

seemingly limitless capacity and it permanently stores everything that happens to us. This is 

the very reason that older people, when put under hypnosis, can usually remember, with razor-

sharp precision, the events that have happened decades ago. 

Motivation is one such area where this concept can be immediately applied with promising 

results. Subtle activities like having them read inspirational quotes can commit them to positive 

thinking. By steering their thoughts towards uplifting ideas, their subconscious begins to 

develop a positive pattern in their way of thinking and affect their overall perspective towards 

work. Slowly but surely, positive thinking becomes second nature. This is but a minor example 

of the power that comes from a perfect harmony of the conscious and subconscious mind. Until 

now, the only times we have brought our subconscious to the forefront is during fight or flight 

moments. But is that nearly enough? Even primates can tap into their subconscious for survival. 

Our ability to control task flow, choreograph sequences, flawlessly process motions all depends 

on the depth of information processing, which is essentially how efficiently the conscious can 

bring forth the subconscious. Menial thoughts must become second nature for original ideas 

and creativity to flourish. 

Control over the subconscious can also help employees out of their comfort zones. It is a basic 

human tendency to resist change, making our subconscious adapt to the same. As a result, even 

if they try to do something new, their subconscious will start pulling them back. Contrarily, if 

the same person sees change as an opportunity to push their limits, the subconscious 

immediately works in their favour, replacing doubt with thrill. 

- By Tejas Sahita 

MMS HR (Student), VESIM 



HR’S CARICATURE 

Have you seen this meme? I was 

rolling on the floor laughing! And 

this is not the only one which has 

gone viral. There are many more.  

However, every time I see a 

funny meme or a WhatsApp 

forward about HR, I feel pity, pity 

for the amazingly creative people 

out there making these memes. 

Imagine, how jobless they are! 

Such immense talent getting 

wasted. I wonder who these 

people are, what are their 

aspirations, how do they earn a 

living and most importantly, is 

desh ka kya hoga?   

Last year, I decided to do something about this. The celebrity in me wanted to contribute to 

this cause as ‘I truly believe, I can make a difference’.  

After being in the Talent Development and Performance Management space for more than 8 

years, I decided to get into recruitments. Today, I manage the hiring of creative minds for a 

major television broadcaster.  

My responsibility does not end at hiring, in fact, starts with it. Once onboard, I ensure that these 

bright minds build a sustainable career by learning the right skills and behaviours. I look into 

their engagement at work, ensuring they are utilizing their talents to the fullest. My team 

supports me with all the data analysis that I need to effectively hire and manage people for the 

business units I am responsible for. They also build computer-based systems and chart-out 

processes that help the creative talent glide through the “corporate” life. 

When I sit back and reflect, every single day of mine is so fulfilling and enriching. I truly 

believe that I am striving for “giving back to the society”, “making a difference”, “working at 

the grass root level” and, “world peace”! 

- By Bhooshan Malkhani 

Viacom 18, HR Business Partner 

MMS HR (2010), VESIM  



GAMIFICATION AT WORKPLACE 

The article ‘Gamification at the workplace: Is it a reality or myth?’ was written by Dr Neerja 

Kashive which is published in People Matters magazine. This article talks about how 

gamification is being used these days at the workplace by HR to recruit, select and maintain 

employee engagement in a company.  

Playing games used to be forbidden at the workplace but now we realized that it can be used 

to promote better tactics and improve the performance with feedback & scoring and also can 

track employees’ skills. Earlier, the games used to be dull and boring but now they have become 

more interactive and are tailormade to create an experiential understanding of strategies at low 

cost. 

The candidate who has applied for the job gets an idea of what is required of him in the job and 

can decide whether the job is going to be of any interest to him. The candidate may get 

interested in the brand after seeing that the organization does not believe in working in a 

traditional way but creates an atmosphere of innovation and creativity. The games are made to 

engage the candidate and test the skills based on different areas like cognition, strategy, 

coordination and collaboration with the team, seeing how he handles pressure, and this helps 

hiring manager find the perfect fit. 

Companies like Google, Shell, Dominos, Marriott etc. have organized competitions and 

quizzes to attract a pool of talent and have succeeded too. There are other major companies 

who have adopted a similar approach for recruitment, learning, employee engagement, 

recognition, wellbeing and communication. 

Even though gamification has made strides in the HR world, there still are a few lags and 

glitches that are needed to be figured out and solved. One of the main reasons a company 

introduces a game is to familiarize the player with the policy and vision of the company. Once 

the player finishes the game, there is no reason to play the game again. sometimes the games 

that are introduced may not be relevant to the domain or the job profile. The company also 

must see the ROI as it is a business after all.  

But gamification is a brand-new trend which is now being explored in every way possible. And 

we hope to see it making its way into our lives making our work interesting. 

-  Lina Powale 

MMS HR (Student), VESIM 

 

To read the full article, please refer to the link given below: 

https://www.peoplematters.in/article/life-at-work/gamification-at-the-workplace-is-it-a-reality-or-myth-20425  

https://www.peoplematters.in/article/life-at-work/gamification-at-the-workplace-is-it-a-reality-or-myth-20425


Plan your Retirement through the National Pension System 

National Pension System was launched in May 2009 as a defined contribution plan by the 

Government of India for all citizens. Voluntary contributions can be made by individuals to 

create a retirement corpus as part of their retirement planning. A trust is set up under the Indian 

Trust Act which will act as a caretaker of the funds pooled and protect the investor’s interest. 

Points of presence (PoP) are there where the subscribers can complete their documentation and 

formalities for registration. NSDL e-Governance Infrastructure Ltd will act as Central Record-

keeping Agency (CRA) for NPS to maintain all necessary records and provide customer 

services.  Pension fund managers are appointed to invest the corpus in different securities and 

manage the portfolios. LIC Pension Fund, Kotak Mahindra Pension Fund, SBI Pension Fund, 

UTI Retirement Solutions Ltd and HDFC Pension Management Co Ltd are currently managing 

the fund of NPS. Axis Bank Ltd is the trustee bank facilitating the fund transfers across fund 

managers, subscribers and annuity service providers. Annuity service providers are appointed 

by the Pension Fund Regulatory Development Authority (PFRDA) to provide the annuity 

services through their various schemes. They will provide monthly pension to the subscribers 

for the rest of their lives. Stock Holding Corporation of India Limited is appointed as the 

custodian for the securities which will manage the settlement of securities at the time of 

purchase and sale. 

Any Indian citizen between 18 and 60 years of age can join the NPS through registration at 

PoP and after enrolment, the CRA will provide a Permanent Retirement Account Number 

(PRAN). The minimum amount per contribution is Rs. 500 and the minimum contribution in a 

year is Rs.6000. A minimum number of contribution in a year is 1. There is no maximum limit 

and the contributions can be made by cash, cheques and demand draft or through electronic 

transfer. If the minimum contribution is not made in a year the account becomes dormant but 

can be revived by paying the remaining amount for each year of default along with some 

penalty. The contribution made by an individual is tax deductible at the time of investment but 

taxable at the time of maturity (EET).  

NPS offers two types of accounts Tier I (Contributions cannot be withdrawn) and Tier II 

(Contribution can be withdrawn at any time) but to have a Tier II account the individual 

must have Tier I account. The contributor can select the investment mix which will be managed 

by the fund manager through two options Active Choice and Auto Choice. Active choices 

include the following: 



E: High Return High Risk – Majority of investment goes to equity. (Investment Capped at 

50%) 

C: Medium Return with Medium Risk- Majority of investments is made into fixed income 

securities. (Any Amount) 

G: Low Return, Low Risk – Investments are only in fixed income instruments. (Any Amount) 

A: Investment in Alternative Investment Schemes like Real Estate, Mortgage Backed 

Securities, Alternative Investment Funds, Gold etc.   (Investment Capped at 5%). 

An investor who opts for an Auto choice option will be offered the three life cycle strategies 

by the fund managers where the investment proportion in the asset class will differ according 

to the choice of subscriber. The default plan is Moderate Life Cycle Fund. 

LC75 Aggressive Life Cycle 

Fund 

Till age 35 equity investment is 75% and then 

gradually reduces as age advances 

LC50 Moderate Life Cycle Fund Till age 35 equity investment is 50% and then 

gradually reduces as age advances 

LC25 Conservative Life Cycle 

Fund 

Till age 35 equity investment is 25% and then 

gradually reduces as age advances 

 

At the age of 60 years, at least 40% of the corpus will be used to buy an annuity and remaining 

can be withdrawn as a lump sum. The contribution to the annuity can be more than 40%. One 

can exit before 60 years after completing 10 years of contributions in NPS with 20% of 

contribution as a lump sum and remaining 80% by buying the annuity. Entire corpus in the 

account is paid out to the nominee on the event of the death of the subscriber. If the entire 

corpus amount does not exceed Rs. 2 Lakhs the full amount can be paid out a lump sum.  

- Dr. Pradip Kumar Mitra 

Associate Dean (Finance), VESIM 

 

 

  



WHAT’S TRENDING TODAY! 

“Evolution is all about looking forward”- Gerard Pique 

HR professionals are in the midst of an evolution which is also known as “Series of trends” 

and this is the best time to be in the world of an HR Professional. We see trends like Gig 

Economy capturing the Indian market, Tech world disrupting our old mindsets which also 

evolved our HR professionals from Administration roles to Business strategist roles in many 

organizations. If you Google “HR Trends”, you’ll be able to find many, but out of those, these 

two are my favourites:  

1. Continuous Improvement or Continuous Performance management  

Gone are those days when Managers used to sit with employees only once in a year to give 

them their Report card of how they have performed and based on which the appraisals were 

planned and processed. Today we see that Manager or true Leaders act as Mentors who help 

employees in their career progression with providing continuous feedback over a scheduled 

timeline and help them be on the track of their KPI/ KRAs and to meet their personal objectives 

which are then translated successfully into achieving Business goals.  

This style of Continuous Performance Management helps both employee and employer to be 

in line with the career plan as well as helps employers to retain their Top Talents in the 

organization.  

2. Work-Life Balance taking a leap (Again) 

With Gig Economy setting in and entrepreneurship taking shape in the country, the employers 

have understood the pattern that working in front of the screen for 10 hours a day shall soon be 

passed in a matured organization. The organization have understood the need of why giving a 

break to an employee is necessary and hence the culture of working for “5 days a week” is 

deemed as a productive work life culture.  

We are at the brink of another leap where technology is helping organizations to allow their 

talent to work from any mobile location so long, they are connected online and are taking 

responsibilities of their tasks to be completed in their scheduled timeline.  

This allows the employee to balance their personal as well as their professional life by not 

wasting time in travelling back and forth to the office, this is especially the case in metro cities 

where people spend an average of 2 hours in travelling to office and back. The trend of Working 

from Home is here to stay, and more & more organizations are adopting the same.  

- By Vishal Keswani 

Reliance Industries, Manager (Performance & Rewards) 

MMS HR (2014), VESIM 



HR INSIGHTS 

In the competitive global environment, the role of human resource has become indispensable. 

The organisation with good human resources has a more competitive edge and superior 

creativity. This is possible through exemplary human resource leadership. The HR insights 

create awareness about global trends and practices in the human resource arena and impart 

knowledge through our management students, faculty and remarkable alumni.  

VESIM Business School is a pioneer in taking such a wonderful initiative to create awareness, 

disseminate knowledge and impact people and organisation using insights in human resource 

management and leadership across the organisations.  

- Sonal Soni 

WorleyParsons (India), Advisor (Talent Management and Development) 

MMS HR (2018), VESIM 

 

 

 

ACHIEVEMENTS OF HR FACULTY OF VESIM 

Dr Seema Sant Received the " Best Research Paper " award in Regional Conference ISTD, 

Anand on 6th Jan 2019 

Dr Neerja Kashive has published her article in People Matters, ‘Gamification at the 

workplace: Is it a reality or myth?’. The article has been summarised on the previous page and 

a link has been provided for the complete article. 

Prof Swapnil Kshirsagar has won the best research paper award in culture track at Symbiosis 

SIMSARC 18 research conference in December 2018. He was also invited to judge an 

entrepreneurship event at IIT Mumbai in Jan 2019. 

Dr Ajay Gupta is a professional ATLAS.ti senior trainer and consultant in qualitative research 

methodology. He has conducted several workshops on qualitative research and ATLAS.ti in 

prestigious institutes like Tata Institute of Social Sciences, NITIE, National Law University 

Delhi, Pune University, and Banasthali University etc 

 

  



EVENTS CONDUCTED BY THE HR DEPARTMENT 

1. OUTBOUND PROGRAM  

The HR department of VESIM (PGDM and MMS) conducts an outbound program for its 

students during the first week of their academic year. It gives students an introduction to the 

journey that they are about to begin. Students are encouraged to use the Management functions 

like Leadership, taking Control, making realistic Plans for unrealistic goals and Coordinating 

with people while developing their soft skills in the process. The games designed for this 

program are planned and designed to achieve the same. Inadvertently they also end up making 

long-lasting friendships and memories. 

2. MANAGEMENT QUIZ HELD BY HR CELL 

Management quiz was an event held in by the HR cell. It was very inspiring to see so many 

students willing to compete for the Intra-college competition. The participants had to answer 

questions based on General Knowledge. In the consequent rounds, the questions were based 

on Tag lines and Logos of Brands, and finally, students had to design a Business Model. The 

first and second prize winners received cash prizes and everyone’s efforts and willingness to 

participate was appreciated by giving a certificate to all those who participated. 

3. PECHA KUCHA- The Book Review competition   

HR cell had organised an event called Pecha Kucha which means Chit-Chat in Japanese. The 

participants had to creatively present their book review in 20 slides and each slide had to be 

displayed for exactly 20 seconds. Our guest Faculty was Dr Sachin Deshmukh, Dean of PGDM. 

Judges of the event were Dr Nisha Pandey, Dr Pradip Mitra and Prof. Brijesh Sharma. Dr 

Seema Sant, Dr Ajay Gupta and Prof. Swapnil. The event was to be judged on 4 factors (1) 

Creativity (2) Imagination (3) Time factor and (4) The ‘Wow’ factor. The books discussed by 

students were extremely awe-inspiring and should be read by every student in management. 

4. Students of HR specialization also get to attend an Advance Excel and Compensation & 

Benefits workshop every year which grooms them for the corporate world. 

5. Hr cell of VESIM also conducted a competition for ‘Best practices in HR’ presentation.  

6. Faculty and Students also got some insights from various Corporate leaders from the Panel 

Discussion that was held in the month of February 2019.  



TRIVIA 

You are a supervisor in a warehousing operation. Recently a “No Smoking” policy was 

instituted by you in the facility and all the employees were given a memo about the same. 

The employees were not happy with the new policy. After 2 days, you are walking down the 

aisle B in the warehouse when you see a cloud of smoke and then see Graham running to 

aisle A. You need to talk to Graham. 

What would you do in such a scenario? 

 

**The best solution would win Rs 1000. 

Entries should be submitted at sneha.shetty@ves.ac.in by 31st July 2019 
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Unveiling VE People with Dr Carlos, Dr Andres 
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Outbound Program, 2019 
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