Annual Quality Assurance Report of VIVEKANAND EDUCATTION SOCIETY'SINSTITUTE OF MANAGEMENT

STUDIESAND RESEARCH

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

VI VEKANAND EDUCATI ON SOCI ETY' S
I NSTI TUTE OF MANAGEMENT STUDI ES
AND RESEARCH

Name of the Head of the institution

Dr. Satish Modh

Designation

Di r ect or

Doestheinstitution function from itsown | Yes

campus?

e Phone no./Alternate phone no. 02267893000
e Mobile no 9869021511
e Registered e-mail director.vesi m@es.ac.in

Alternate e-mail

sati sh. nodh@es. ac.in

e Address Hashu Advani Menorial Conpl ex,
495/ 497, Coll ector’s Col ony,
Chenbur, Munbai - 400 074

e City/Town Munbai

o State/UT Mahar ashtr a

e Pin Code 400074

2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban
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Financia Status

Sel f-financi ng

Name of the Affiliating University

Munbai University

Name of the IQAC Coordinator

Dr. Debjani Banerjee

e Phone No. 02267893000
e Alternate phone No. 02267893025
e Mobile 8828122232

IQAC e-mail address

I gac. vesi m@es. ac.in

e Alternate Email address

debj ani . banerj ee@es. ac.in

3.Website address (Web link of the AQAR

(Previous Academic Year)

https://vesimyves. ac.in/inmges/ ba
nner s/ VESI MSR- AQAR-
Report - -2019- 20_NAAC. pdf

4.Whether Academic Calendar prepared

duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vesimves. ac.in/inmages/ba
nner s/ MV5- Academi c-
Cal endar - 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B+ 2.56 2018 03/ 07/ 2018 |02/ 07/ 2023

6.Date of Establishment of IQAC

10/ 07/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Nisha Ski |1 | CSSR 2020 350, 000
Pandey Pronoti on
and
Sust ai nabl e
Devel opnent
Wonen' s
Role in
rural transf
ormati on
Dr. Nisha Ski |1 | CSSR 2021 600, 000
Pandey Pronoti on
and
Sust ai nabl e
Devel opnent
Wnen' s
Role in
rural transf
ormati on
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 3
e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?
e |f yes, mention the amount
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11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Discuss on the nethodol ogy of online classes and exam nati on
systemto be conducted in current pandem c scenari o.

2. To conduct | PR Wrkshop

3. Motivating faculty for joining ARPIT Refresher Courses/ FDP

4. Motivating faculty for participating in Human Val ues FDP &
Proposal for introducing Universal Human Val ue Cell.

5. Proposal for inplenentation of Ideation Plan.

6. Proposal to create an integrated approach through a centralized
LMS / ERP.

7. Pronotion of Design Thinking, Creativity & Innovation in the
Curricul um

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

1. Discuss on the nethodol ogy of
online classes and exam nati on
systemto be conducted in
current pandem c scenario. 2.
Si nce students are addressed
t hrough online node they need to
be addressed on “Session on
notivating students to hel p them
cope with anxiety of online
| earning” “lInnovation & life
time | earning skill enhancenent
anong students.” 3. Sem nar on
how j ob market is changi ng and
how consuner mnd is changing in
current scenario 4. To conduct
| PR session online webinar 5.
Mai nt ai ni ng addi tional data
capturing through googl e
spreadsheet for ranking data
along with AQAR sheet and this
be kept as Institute repository
in google drive. 6. |QAC two
teans to be nade for MVS & PGDM
respectively. 7. Performance
appraisal to be linked with AQAR
data capturing system
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1. Discuss on the nethodol ogy of
online classes and exam nati on
systemto be conducted in
current scenario. As discussed
Dr. Sandeep B has i npl enented
student feedback collection from
MVS 2nd Year, PGDM 1st year and
2nd Year students after every
online class. And for inproving
t he students online connect
active participation in
| ectures, faculties have been
encouraged to conduct MCQ
shortly after 30 m nutes
interval of presentation to keep
students engaged. 2. Since
students are addressed through
onli ne node they need to be
addressed on “Session on
noti vating students to hel p them
cope with anxiety of online
| earning” “Innovation & life
time learning skill enhancenent
anong students.” As per the
suggestive i nput given by Dr.
Satish Mall faculties as a
practice before starting class
make students do 10 m nutes of
nmedi tation, yoga with soft nusic
as it helps to bring a positive
vi be and hel p i nprove student
concentration throughout the

session. 3. Sem nar on how job
mar ket is changi ng and how
consuner mnd is changing in

current scenario Dr. Sachin D
has conducted a sem nar on
“Charting Your Career Path to
t he Post Pandem c¢”, the sem nar
was conducted on 12th August
2020. Detail ed Report given
bel ow. Sem nar on “Charting Your

Career Path to the Post
Panden c¢c” Sem nar Type: Career
31-03-2022 05:11:44
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Gui dance For Whom Conduct ed:
PGDM Bat ch 2020 — 22 Tot al
At t endance: 180 Duration: 1 hour
bj ectives 1. To inform students
about the post pandem c scenario
of the job markets. 2. To help
students for a proper choice of
careers 3. To notivate students
to take up research Points
covered in the Sem nar 1. The
Post Pandem c Situation 2.
Devel op Many Possi bl e Sel ves 3.
Enbrace the Limnal Period 4.
Get Going On Projects 5. Cet
Going On Projects 6. Wrk on
Your Dormant Ties 7. Talk It Qut
8. Who WII Be The Wnners In
Post Pandem c Econony? Dr Sachin
Deshnmukh Dean PGDM 4. To conduct
| PR session online webinar Prof.
Repak S has shared details of
two resource persons Advocate
Chet an Hadol i kar (Practicing
Lawyer in Munmbai Hi gh Court) and
Prof. Dr. Sanjay Jadhav (Gold
Medal ist in Ph.D. from Miunbai
University, Practicing in
departnent of Law in Minbai
University) along with the
guot ati on break up for One day
and Two days session on | PR
along with the schedul e.
Quotation and Schedule Details
gi ven bel ow. Charges quoted for
one day session — Rs. 20,000/ -
Charges quoted for two days
session — Rs. 30, 000/- 5.

Mai nt ai ni ng addi tional data
capturing through google
spreadsheet for ranking data
along with AQAR sheet and this
be kept as Institute repository
I n google drive. Dr. Debjani B
nmentioned since it is found that
di fferent ranking agencies are
| ooking for data fromdifferent
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perspective as a result every
time going back to the process
owners is very tinme consum ng
and tedious task for capturing
the data. So a separate ranking
sheet for capturing data has
been i nplenmented in our quality
assurance report. 6. |1 QAC two
teans to be nade for MVS & PGDM
respectively. Dr. Debjani B
menti oned that since now we are
two different institutes, VESIM
& VBS, there is a need for two
separate | QAC teans for MMS and
PGDM Because on paper we need
to show two different 1 QAC teans
for accreditating purposes such
as NBA need to have docunented
separ ated neetings wth agendas.
In addition he nmentioned that in
2-3 years’ tinme if a new
education policy cones up then
both VESIM and VBS will nerge
back to becone one autononous B
School. M. Boolani sir
suggested to plan a webi nar and
take input fromall managenent
schools for their views on new
education policy and their
inplications. Also study the top
20 B School s of em nence, and
i dentify what obstacles and
chal | enges were faced by them
what neasure they adopted to
overcone the sane. 7.
Per f or mance apprai sal to be
i nked with AQAR data capturing
system It is been inplenented
fromthis year onwards, al
faculty nmenbers have to update
the AQAR so that we shift from
people driven institute to a
nore process driven institute.
IQAC is trying to maintain this
al so as a repository of the
I nstitute.
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1. Approval of new nenbers in
| QAC 2. To conduct | PR Wrkshop
(details have conme awaited
approval) 3. Mdtivating faculty
for joining ARPIT Refresher
Courses/ FDP 4. Motivating
faculty for participating in
Human Val ues FDP 5.

Col | aborative research with the
I ndustry 6. Current status of
paynment of non-teaching career
progression policy
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1. Approval of new nenbers in
| QAC The foll owi ng new nenbers
were inducted to the Board of
| QAC for VESIMSR in the | QAC
nmeeti ng conducted on 27/02/2021
e Dr. Jyoti Chandwani - Associ ate
Dean Academ cs MMS ¢« Dr. Disha
Shah- Facul ty Menber MVS ¢ M.
Vi vek Kumar Si ngh-1ndustry
Representati ve (Manager RBI Debt
Managenent) ¢« M. Arpit
Shrivastava- | ndustry
Representati ve (Manager Ri sk
Advi sory Team of Ernst & Young)
e M. Vijay Agrawal -1 ndustry
Representati ve (Senior G oup VP
Motilal Gswal) M. Sanjay
Shrivast aava- | ndustry
Representative (MD> Mienzer
Bharat Pvt Ltd 2. To conduct |PR
Wor kshop The | PR wor kshop was
approved for two days and was
successfully conducted. REPORT
ON WORKSHOP OF | NTELECTUAL
PROERTY RI GHTS 1) Date and
timngs: 2nd and 3rd April 2021
froml0amto 5.30 pm 2)
Resource Person — Dr Sanj ay
Jadhav and Advocate Chetan
Hadol i kar 3) Medi um Workshop
Conducted on Digital Platform
via Zoom Meeting. 4) Topic
Covered The wor kshop covered the
Following TOPICS in | PR
I ntroduction to Intellectua
Property - Internationa
Organi zation, Treaties and
Agreenents - Introduction to
Intellectual Property Laws In

India - Patent Law - Trademark
Law - Copyright Law -
Geogr aphi cal Indications -

| ntroduction to Design/Pl ant
Varieties/ Layout designs of
integrated circuit - Interactive
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/ Question and Answer Session
Soci al Medi a coverage
screenshots and |inks (Facebook,
| nst agram and Li nkedl n posts
screenshots attached 3 al ong
with URL) FB.URL: https://mface
book. com st ory. php?story_f bi d=41
16244391740185& d=26690318000767
8&sf nsn=wi wspno Li nkedl n. URL: ht t
ps://wwv. | i nkedi n. com post s/ vesi
nspeaks_i nnovati on-entrepreneur -
opportunities-activity-678301504
7963688960- Dl kn I nstagram URL: h
ttps://ww. i nstagram com p/ CNFd7
pBnHZS/ ?i gshi d=r 1442xxt x8ri The
Resour ce persons provided the
copi es of the presentation to
the student. A set of MCQs were
al so provided to conduct a test
for the students. The test wll
be conducted after the
conpl etion of the internal
exam nation of the students.
Feedback has been taken fromthe
students al so for the workshop.
3. Motivating faculty for
joining ARPIT Refresher Courses
Faculties were requested to join
the ARPIT Refresher course vide
mail fromDi rector Sir and
following is the report received
fromthe faculties. List of
faculties 1. Dr. Disha Shah 2.
Dr. Sushma Verma 3. Dr. Pradip
Kumar Mtra 4. Dr. Prema Mahal e
5. Dr. Seema Sant At present
there is no courses avail able
for ARPIT. Faculties will be
updated as soon we shall receive
the intimation fromthe
concerned departnent in the
SWAYAM Portal. 4. Mbdtivating
faculty for participating in
Human Val ues FDP Faculties were
encouraged to participate in the
FDP on Uni versal Human Val ue
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Following are the faculties who
have successfully conpl eted the
FDPs on Universal Human Val ue.
Fi nance Departnent: Dr. Pradip
Kumar Mtra Dr. Disha Shah Prof
Pal | avi Vartak HR Departnent:
Dr. Seema Sant Prof Bhavna Rai na
General managenent: Dr. Kavita
Kanabar 5. Conducting the
Webi nar on National Education
Policy Report on Wbi nar on
Nat i onal Education Policy:
Topic: “Mdtivated, Energized and
Capabl e Faculty” Education is
fundanment al for achieving ful
human potential, devel opi ng an
equi tabl e and just society, and
pronoti ng nati onw de
devel opnent. Providi ng universa
access to quality education is
the key to India s continued
ascent and | eadership on the
gl obal stage in terns of
econom ¢ growth, social justice
and equality, scientific
advancenent, nati onal
integration and cul tural
preservation. Universal high
quality education is the best
way forward for devel oping and
maxi m zing our country’s rich
talents and resources for the
good of the individual, the
society, the country and the
world. India wll have the
hi ghest popul ati on of young
people in the world over the
next decade, and our ability to
provi de high quality educationa
opportunities to themw ||
determ ne the future of our
country. The ai mnust be for
India to have an educati on
system by 2040 that is second to
no one with equitable access to
t he hi ghest quality education
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for all |learners regardl ess of
soci al or econom c background.
Thi s National Education Policy
2020 is the first education
policy of the 21st Century and
ainms to address the many grow ng
devel opnental inperatives of our
country. In this context we
woul d |i ke to have a know edge
shari ng platformwhere we
wel cone experienced Academ ci ans
to share their view AICTE in
Its approach to involve
Institution of higher Education
t owar ds under st andi ng t he NEP of
2020, has notivated to conduct
Webi nar in different areas of
Nat i onal Education Poli cy.

Vi vekanand Educati on Society’s
Institute of Managenent Studies
and Research, Chenbur, Minbai
took this initiative to conduct
a webi nar on National Education
Policy “Mdtivated, Energized and
Capabl e Faculty”. Objectives of
this Webinar Fam liarize and
create awareness of the area
thrust of the New Education
Pol i cy. Understand how vari ous
initiatives can be taken towards
providing faculty with
pr of essi onal devel opnent
opportunities. How faculty
notivation in terns of teaching,
research, and service in HEls
can be inproved to the desired
| evel. W had 5 em nent speakers
1. Dr Satish Modh , Director
VESI MSR, an em nent educati oni st
particularly well known for his
research on Indian val ue systens
and its application to ethical
managenent. After a |long stint
at Air India where he was
| eadi ng the business
transformati on group, he joined
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t he School of Business
Managenent at NM MS Uni versity,
Munbai . He has joined VESIM as
Director in the year 2014 and
led the institute to reach its

new height. He is also the
aut hor of several books which
have m | lions of subscriptions.
2. Dr. Rajesh Khajuria is the
Comm ssi oner on Board of ACBSP
USA and a Distingui shed
Prof essor and Mentor at FPT
University, VIETNAM He is al so
Co- Chai rperson, Diploma Board of
| STD, New Del hi, and Founder &
President of Indian Quality
Assurance Council which is
working with a mssion to

“I'nmprove the Quality of
Education for Quality of Life”.
Dr. Khajuria is proud recipient

of 2015 ACBSP- USA Teachi ng
Excel | ence Award at
Phi | adel phia. Dr. Khajuria has
been serving ACBSP-USA as a
Ment or, Eval uator, and a nenber
of the Commttees on Ri sk
Assessnent, Schol ar Practitioner-
Publ i sher Editorial Board of
Transnati onal Journal of
Busi ness (TJB) 3. Dr. Pankaj
Madan is a well-known Practicing
Pr of essor and Busi ness Anal yst.
He is a nultidisciplinary
academ cian with degrees in

Producti on Engi neering,
Managenent, Wb Technol ogy and

Quality Managenent. He is a
Practici ng academ cian and his
areas of interest are Decision
Sci ences and Digital Business.
Presently, he is Dean, Faculty

of Engi neering and is Forner
Dean of Faculty of Managenent &
Faculty of Education at Gurukul
Kangri Vi shwavi dyal aya,
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Haridwar. 4. Dr. Vikas Arora is
a managenent graduate having 25
years of professiona
experience. He is the Director
of one of the | eading B School
of India i.e. Sunshine G oup of
Institutions, Rajkot. He is also
a notivational speaker and
corporate trainer. H's workshops
are mainly of high content and
uni que style of delivery. Has
trained 2 | akh people in India
and Abroad in last 20 years.
Travel l ed 14 countries |ike US,
UK, Australia, Singapore, UAE,
etc for his professiona
assignnents. He is also a
| eadershi p coach for various
organi zations of repute. 5. Dr.
Jimy Kapadia is associated with
S. R Luthra Institute of
Managenent as faculty in finance
since 1999. He is currently
wor ki ng as Professor and
Director of the Institute.
Havi ng topped the University at
the B.Com And MBA degree
programme, he pursued his
further studies in Doctoral
Research in Managenent. He is a
UGC NET qualified faculty, who
al so possesses a Post Graduate
Di pl ona i n Research Met hodol ogy.
During his tenure he has
i nparted gui dance to students in
subj ects such as Accounting for
Manager s, Financial Managenent,
Strategi c Financial Managenent,
Managenent of Financial Services
and Devel opnent of New
Ent erprises. Major Points
Di scussed in the VWEBI NAR Key
Princi pl es on national Education
Policy 2020 and its different
pros and cons Key Changes to the
current education System and how
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nore flexibility can be
i ntroduced Core H gher Educati on
Val ues and how t he changes w ||
take place in future
I nstitutional Restructuring and
notivating faculties towards
Research and devel opnents with a
speci al focus on industry
col | aborative research. How to
focus on creating a congenia
environnent at the HEl where
faculties can be supported,
encouraged and notivated in
ternms of intellectual capita
bui | di ng and i nnovation in
t eaching | earni ng process. 6.
Col | aborative research with the
I ndustry Col | aborative research
with SEWA International USA A
col | aborative research program
has been initiated by VESI MSR
wth SEVWA I nternational USA. The
focus will be to collect and
anal yze the data related to the
i nfl uence of community COVID
center created by SEWA
I nternational and the
performance of the center in
ternms of delivering services on
the I ndian Mbdel to solve the
COVI D 19 problem | DEATION Lab
VESIMis proposing to start an
| nnovati on/ | deati on Laboratory
for bringing together faculty,
students, industry, NGOs,
communi ties and the governnent
to work on ideas to bring out
effective solutions to solve
busi ness probl ens. The proposed
nanme of the laboratory is VES
— Lab. The VES i - Lab would
require a dedicated roomwth
five conputers installed wth
| atest software. The proposed
| ab shoul d al so have tables,
chairs, and work tables so that
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the users can cone together for
I dea generation and
transfornmati ons. The students,
faculty nenbers shall be the
menbers of the VES i - Lab. W
can invite the follow ng
institutions to be a part of our
VES i — Lab I. Industry I1I.
O her academi c institutions and
I ndian & foreign universities
I11. Governnent |V. NG3s. The
VES i — Lab will be tasked with
com ng up with new business
i deas, executing them and
iterating until the idea is
fully executed or integrated
into business. Students, faculty
and conpani es bring in cross-
functional expertise and
col l aborate to create products
or services or find solution to
busi ness problens. The VES i -
Lab shall aimto create
br eakt hr ough, out - of -t he-box
solutions to major chall enges of
the present and the future,
“addr essi ng probl ens of
organi zati ons, such as devi sing
al ternative business nodels, or
wor ki ng toward solving a

busi ness problem VES i - Lab
may be establish to attain the
foll owi ng objectives |I. By

inviting conpanies to
participate in our innovation
process, faculty nenbers of both
VESI M and VES Busi ness Schoo
can do industry based research
Faculty can get opportunity to
publish quality research papers
that shall contribute to the
devel opnent of the industry. I1I.
VES i — Lab can hel p students
and faculty to generate and
convert business ideas into
startups. We should aimfor at
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| east two/three startups in
every academ c year. Ill. VES i
— Lab should aim at devel opi ng
patents; as this activity can
hel p VES to build a powerful
brand. IV. VES i - Lab can plan
to generate revenue from patent
creation and consulting 7.
Current status of paynment of non-
t eachi ng career progression
policy The file has been
submtted to the Trust office
hi ghlighting all the policy
details and rei nmbur senent
anount. Approval is awaited.

1. Input from Corporates for 1. Input from Corporates for
qual ity enhancenent of the qual ity enhancenent of the
Institute. 2. Review of UNNATI — |Institute. W are in the process

Ment orship Program for holistic of formation of |ive project
devel opnent of students 3. cell. Sector wi se conpani es have
Proposal for introducing been identified by M Arun. S
Uni versal Human Val ue Cell. 4. and the same has been shared
Proposal for inplenentation of with the faculties. The
| deation Plan. 5. Proposal to di ssem nation process is
create an integrated approach initiated and faculties are
through a centralised LM5 / ERP. requested to cone up wth a
6. Proposal for acceptance of representative from each
t he new changes in the policies speci alisation who wll be
of different adm nistrative coordinating with M Arun. S.
commttees. 7. Pronotion of for the live project cel
Design Thinking, Creativity & activities. 2. Review of UNNAT
| nnovation in the Curriculum 8. — Mentorship Program for
Proposal for Conducting hol i stic devel opnent of students
| nt ernational Conference for One set of certification is
VESI M 9. Any suggestions for al ready done. But as we discuss
i nprovenent fromthe parents and nore from pl acenent point of
students that can be di scussed. view it was decided in Dean’s

Council Meeting the paraneter of
ment ori ng program has to be
reworked in identifying the

cognitive skills and link them
w th the program outcone. 3.
Proposal for introducing
Uni versal Human Val ue Cell. The
Uni versal Human Val ue cell has
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been forned. The awar eness and
sensitization of the concept of
UHV was created and 23 people
have conpl et ed course. New cell
will be initiating to start the
simlar activity at canpus
| evel . W have encouraged the
teachi ng and non-teaching staff
nmenbers to go for certification.
4. Proposal for inplenmentation
of ldeation Plan. As proposed by
Dr. Sachin. D the ideation cell
has been formed. At our |deation
Lab, we can expl ore how energing
t echnol ogi es can i nprove
busi ness processes, help in new
product devel opnment and scal e
solutions that will drive val ue
for our associates. The
followi ng faculty nenbers are
assigned the responsibility of
our ldeation Lab VESIMSR 1. Dr
Seema Sant - Chairperson 2. Dr
Jyoti Chandwani - Menber
Secretary 3. Prof Swapnil
Kshi rsagar —Menber VESBS 1. Dr
Debj ani Banerjee - Chairperson
2. Dr Laxm GCortiyal - Menber
Secretary 3. Dr Hardeep Mundra -
Menber What will our |deation
Lab do? 1. Industry based
research 2. Consulting 3. New
Product Devel opnment 4. Start-ups
5. Live Projects 6. Artificial
Intelligence & Machi ne Learning
Both the teans shall work on the
obj ectives and plan for the
| deation Lab. The comm ttees
shoul d neet once in a nonth to
di scuss the operations and
future plans. 5. Proposal to
create an integrated approach
through a centralised LM5S / ERP.
Dr. Pranjal Mis in the process
of conparing the cost factors of
ERP depl oynent in tw ways: 1.
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ERP application custom zed
devel opnent for the institute 2.
Pur chasi ng readynmade cl oud
-based ERP sol utions designed
for academcs In addition to
this, he has visited few nost
popul ar Academ c systens nanely
Swastin C oud ERP — School &
Col | ege, Rushda Col | ege
Managenent Software, Qual soft
eCol | ege, Augurs Col | ege
Managenent, Sonet Col | ege ERP,
EduSys Col |l ege ERP. Qut of them
features of EduSys Col | ege ERP
system are nost suitable and
nmeeting our objectives as
depicted in the ERP di agram of
proposal. The features mainly
are covering the nanely: -
Curriculum & C assroom
Managenent ¢ Exam nation and
Grading « Placenent & Al ummus
Managenent < Admi ssion & On
boardi ng ¢ Finance nmanagenent in
terms of fees, salary &
expenses. Awaiting their reply
in order to nove further to fix
up the neeting. 6. Proposal for
acceptance of the new changes in
the policies of different
adm ni strative conmttees. A
uniformpolicy for all the
adm ni strative areas is being
formul ated at VES trust |evel.
7. Pronotion of Design Thinking,
Creativity & Innovation in the
Curriculum Design Thinking
Wor kshop has been schedul ed in
t he wor kshop week schedul ed from
20th to 24th Septenber 2021 for
t he batch 2020-2021. Like the
bat ch, 2020- 2021 started late
due to the pandem c we did not
of fer elective subjects like
Creativity and Innovation and
Ent r epreneur shi p Managenent to

Page 18/121 31-03-2022 05:11:48



Annual Quality Assurance Report of VIVEKANAND EDUCATTION SOCIETY'SINSTITUTE OF MANAGEMENT
STUDIESAND RESEARCH

t he students. W woul d offer
t hese el ectives in the AY
2021-2022. 8. Proposal for
Conducting Internationa
Conf erence for VESIM The
proposal for International
Conf erence at VESI MSR was
di scussed in the Associate
Deans’ council neeting as on
13t h Septenber 2021, though
initially it was decided to do
t he conference on a thene of
“l nnovation | nclusiveness and
Sustainability but due to
changes in the thene of BASIC
conference it has been deci ded
that there will be an
i nternational conference to be
held in the nonth of February
2022 on the thene of “Energing
Areas on Finance”. The finance
departnment will work on the
t henes & other issues related to
that International Conference on
“Enmergi ng Areas on Finance”. 9.
Any suggestions for inprovenent
fromthe parents and students
t hat can be di scussed. No
comrents received fromparents
and students

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body Meeting

05/ 09/ 2020

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

11/ 02/ 2020
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

55

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

369

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

00

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

180

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

18

File Description Documents

Data Template

View File
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3.2 18

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 10

Total number of Classrooms and Seminar halls

4.2 14,119, 199

Total expenditure excluding salary during the year (INR in [akhs)

4.3 150

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

On the first day of the induction, the students are intinmated about
t he academ c delivery process and exam nation process. Al this
detailed information is provided to the students in the form of

t he* St udent s Handbook”, which is given to every student on the day
of the induction.

1. At the beginning of each academ c year a conprehensive academ c
cal endar is prepared which include:

I . The beginning and | ast instructional days for MVS (senester |,

L, 1111V,

ii. Mdtermand end term exam nati on schedul es.

iii. Board of studies (BOS) neeting for MVS for updating of syllabus
and industry inputs relevant in the respective donain.
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iv. Al the college events including Literati, Basic Conference, CSR
activities, Sports and cultural activities.

v. After the Board of Studies neeting along with the depart nent

head, the Dean Academ cs di scuss the subject allocation.

Accordingly, a chart is nade to understand the faculty | oad senester-
W se. Once the faculty load is finalized, the Dean acadenics send it
to all the faculty so that the faculty could start preparing the
course pack of the subject allocated to them senester-w se. The
course pack is prepared as per the guidelines and sent to the
departnment head and academ c departnent for final approval. Once
approved the academ c departnent sends it to all the students before
t he commencenent of the classes. Tine table is also sent to Faculty
and the students before the senester commences. Thus, bringing
clarity about the schedule of the subjects to be delivered in the
particul ar senester.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

On the first day of the induction, the students are intimted about
t he academ c delivery process and exam nation process. Al this
detailed information is provided to the students in the form of

t he St udent s Handbook”, which is given to every student on the day
of the induction.

1. At the beginning of each acadenm c year a conprehensive academ c
cal endar is prepared which include:

i. The beginning and |l ast instructional days for MVS (senester |,

L, 111V,

ii. Mdtermand end term exam nati on schedul es.

iii. Board of studies (BOS) neeting for MVS for updating of syllabus
and industry inputs relevant in the respective donain.
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iv. Al the college events including Literati, Basic Conference, CSR
activities, Sports and cultural activities.

v. After the Board of Studies neeting along with the depart nent

head, the Dean Academ cs di scuss the subject allocation.

Accordingly, a chart is made to understand the faculty | oad senester-
W se. Once the faculty load is finalized, the Dean acadenics send it
to all the faculty so that the faculty could start preparing the
course pack of the subject allocated to them senester-w se. The
course pack is prepared as per the guidelines and sent to the
departnment head and academ c departnent for final approval. Once
approved the academ c departnent sends it to all the students before
t he commencenent of the classes. Tine table is also sent to Faculty
and the students before the senester commences. Thus, bringing
clarity about the schedule of the subjects to be delivered in the
particul ar senester.

vi. For the Continuous Internal Evaluation, the students are

I nformed about the different conponents/paraneters of assessnent.
These conponent s/ paraneters of assessnent are nentioned in the

Cour se pack of each subject and shared with the students before the
senest er begins.

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information No Fil e Upl oaded
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

1

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

0
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in No File Upl oaded
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Prof essi onal ethics are principles that govern the behaviour of a
person or group in a business environnment. Like values, professional
ethics provide rules on how a person should act towards other people
and institutions in such an environnent. Human val ues add integrity
and discipline to the students. Such topics are covered in the

subj ects |ike Business Environnent, |nternational Business,
Strategi c Managenent. Environnental sustainability is the
responsibility to conserve natural resources and protect globa
ecosystens to support health and wel | being, now and in the future.
Students al so get the experience of understanding the inportance of
Envi ronnment sustainability in the above-said subjects. Each topic
was di scussed approx. 30 to 40 mnutes wth the students.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

55
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with

approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Institutional Datain Prescribed View File

Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

180

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

https://vesimves. ac. i n/ st akehol der - f eedback-

report. htm

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://vesimyves. ac.in/inmges/ Feedback-

Pr ocess. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

189

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

90

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Institute assesses the learning |levels of the students through
different ways |ike quizzes, case studies, role play, sinulation
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t echni ques, m dterm exans, end-term exans, assignnments, etc. For the
sanme students have access to e-library, e-journals for reference.
Students have also jointly published papers with faculty. The
Institute identifies between advanced and sl ow | earners and
schedul ed prograns receptively. Special Programmes for Advanced
Learners: ? Mentoring prograns are scheduled for the students ?

Wor kshop week is schedul ed for the students [due to pandemic we were
not able to schedule it] ? Certification courses |ike: SHRM for HR
students, NI SMfor Finance students are schedul ed ? NSE Acadeny for
Certification Courses for Finance students ? NISMfor securities

Mar ket Course: for Finance students

Speci al Programmes for Slow Learners: ? Renedial classes are
schedul ed for slow learners related to the requirenent of the
subjects ? Mentors help students in the areas they the gui dance and
support of the faculty

? Research Paper with Students Published: SI. No. Nanme of Faculty
Nane of the Students Co- Author

Title of the Paper National / International Year

1 Dr. Pradip Kumar Mtra Aparna Parul ekar

Shar ehol ders’ Val ue Creation by G een Conpanies - an Enpirical
Anal ysis using Green I ndex of BSE International 2020

2 Dr. Disha Shah Sudhi sh Nair

A Study on I nvestnent Behaviour & Preferences of Investors in Minbai
I nternational 2021

3 Dr. Disha Shah Si ddhi Deshmukh

I nvestigation of Capital structure and its effect on profitability
of Information Technol ogy conpanies in India International 2021

4 Dr. Jyoti Chandwani
Sonal i Choudhary, Anuja Barve
EXPLORATORY STUDY: JOURNEY OF AN HR MANAGER Nati onal 2020

5 Dr. Jyoti Chandwani
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Anuj a Barve, Akshata Kenbhavi

AN EXPLORATORY STUDY ON ANALYTI CS AND HUMAN RESOURCE MANAGEMENT
Nati onal 2020

6 Dr. Jyoti Chandwani Sanpada Kul karni, , Pritha Rangaswany

A Case Study of Social Entrepreneurship in India: M. Onil Kul karni
of Swadhi sht han National 2020

7 Dr. Jyoti Chandwani

Sanpada Kul karni, , Pritha Rangaswany

A Case Study of Social Entrepreneurship in India: M. Onil Kul karni
of Swadhi sht han Nati onal 2020 8 Dr Seema Archana Pancham Energi ng
Leadership Training & National 2020

sant Akanshka Chenbur kar

Devel opnment Program even during COVID 19 at Wal pl ast Product Pvt Ltd

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

370 20
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential learning is an engaged | earning process whereby
students “learn by doing” and by reflecting on the experience.
Experiential learning activities can include but are not limted to,
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hands-on | aboratory experinents, internships, practicuns, field
exerci ses, study abroad, undergraduate research, and studio
performances. We at VESI M strongly believe i nExperientia

| earningand try to inplenent it in different ways. One such way we
adopt in our pedagogy is Flipped classroons. The flipped classroom
is a “pedagogi cal approach in which direct instruction noves from
the group |l earning space to the individual |earning space, and the
resulting group space is transforned into a dynamc, interactive

| earni ng environnment where the educator guides students as they
apply concepts and engage creatively in the subject matter”. O her
met hods we use for enhancing | earning experiences are Case study
Met hod, Di scussion, Brainstorm ng, Roleplay, industry sessions,
application based assignnents.. For the case study, we buy case
study from HARVARD [Li st of case studies is attached].

The Webi nar schedul ed were as follows: 1. Managi ng Enpl oyee
Performance and Rewards in COVID 21 13th June 2019 attended by 23
students 2. The Sexual Harassnment of Wonen at Wor kpl ace Preventi on,
Prohi bition & Redressal Act 2013 (POSH) 12t h Decenber 2020 attend by
23 HR students The ot her programres arranged |ike conpetitions

qui zzes etc: Anushandhan - 2021- Research Paper Conpetition:
Conducted in two phases March to May 2021. Financial Paradox — 2021
A Mock Stock Conpetition Arranged with Equity Levers in May 2021 a
Joint Certification with Equity Levers. Fintrivia — 2020 a Fi nance
Qui z Conpetition was done on Decenber 2020 CGuest Lectures and

Wor kshops Arranged : Nanme of event / activity conducted

Nanme of Speaker invited

Desi gnati on of speaker/ guest

Conpany Nanme of Speaker/ Guest Topic D scussed
Event Date

Guest Lecture M. Bhooshan Ml kani ,

Human Resour ce Busi ness Partner,

Vi acom 18 Media Private Limted

Learni ng & Devel opnent at Viacom 18

19. 09. 2020,

GQuest Lecture
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Ms. Parna M shra
General Manager Hunman Resource

Navi o Shi pping Private Limted Human Resource in COVID- 19& rol e of
training & Devel opnent

8/ 10/ 2020

Guest Cener al

Lecture Ms. Bharti Ural a
Manger - HR & OD,

Net erwal a G oup

Comept ncy based HRM 12/ 08/ 2020
GQuest Lecture

Ms. Meenal Bhardwaj

Busi ness Consul tant, HR

TCS d obal D nensions of HR Strategies”
07/ 01/ 21

Quest Lecture

Dr. Ketan Vira

Dean & Associ ate Professor
G\VS Institute of Managenent

Foreign Direct Investnent, International Finance, and Foreign
Exchange

29t h August 2020
GQuest Lecture

Dr. MK Verna
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Di rector Moneyy Max Financial Services Pvt Ltd

Qpportunities and CGui dance for placenent in BFSI sector 16th August
2020

Quest Lecture

M . Abhi shek Kar

Di rect or Abhi shek Kar and Acadeny

Basi cs of technical Analysis using Software
30- 09- 2020

GQuest Lecture

M. Arpit Shrivastav R sk Managenent Advi ser
Er nest & Young

I ntroduction of VAR and its Efficacy

10- 10- 2020

Quest Lecture

M. Chetan Lulla

Seni or Manager NeSL

Nati onal E- Governance Services Ltd (NeSL),
Prevention of Anti Mney Laundering Act

16 /09 /2020

Quest Lecture

M. Hitesh Kaiser

Assi stant Vice President — R sk Managenent
Normura Bond Market 05 /10 /2020

GQuest Lecture
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M. Chetan Lulla

Seni or Manager NeSL

Nati onal E- Governance Services Ltd (NeSL),
| RAC Norns & NPA Managenent

27/ 01/ 2021

GQuest Lecture

CA. ANKI T CHHABADA

Founder & CEO

AHC Group POST BUDGET ANALYSIS - 2021
03/ 02 /2021

GQuest Lecture

Hari ni Human Resour ce Busi ness Part ner,
Sentostyle Institute India

Leadership in CAO VD 19

16/ 04/ 21

GQuest Lecture

M. Am tabh Tapadar

Executive Director

UNI DEL

Mar keting | essons across sectors

17/ 04/ 2021

GQuest Lecture

M. A ay Rawal
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General Manager

Raynonds | ndustry

Passi on, Path & Profession.. A guide to decide your specilization

17/ 04/ 2021

GQuest Lecture

Prof. Sam sh Dal al

Assi tant Professor

S. P. Jain d obal Managenent Schoo

What is FMB?

17/ 04/ 2021

GQuest Lecture

Ms. Divyakshi Gupta

Founder of Quirkywanderer Quirkywanderer
Driving Sal es through Social Media 08/ 09/2020
GQuest Lecture

M . Abhi shek Bhowm k

Associ ate Creative Director

Fount ai n Head MKt g

Pl anni ng Marketing Canpai gn for Service |Industry
31/ 08/ 2020

GQuest Lecture

M. MK Vernma

Di rector Mneyy Max Financial Services Pvt Ltd
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Enl i ghni ng Financial Careers: Break and Oversight: BFSI Sector
10. 06. 2021

GQuest Lecture

CA. ANKI T CHHABADA

Founder & CEO

AHC Group Target Costing - CMVA

03/ 07 /2021

Quest Lecture M. Adityaprasad Shinde

| nbound Supply chain Anal yst,

General MIIls. Linear programm ng probl ens, Decision nodels, Gane
t heory of Operations research subject

26/ 06/ 2021

GQuest Lecture

Ms. Anushka Si nha
Seni or Manager

Vi acom 18

Brand enhancenent and nmarketing strategies
25/ 10/ 2020

GQuest Lecture

M. Vivek Rastog
Head I T Applications
Bestsell er Retail

Changi ng Scenario of Retail Industry wt Technol ogy

24-11-20
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GQuest Lecture

Ms. Jharna Pandya

Sr. Mgr HR Savita G| Tech. Ltd.
HRP in current scenario

02- 10- 2020

GQuest Lecture

Dr. Shubha Rai na

D&l - Lead Godrej Properties
Diversity & Culture

07-10- 2020

Quest | ectures

Pawan Tot | ani

Sr. Research Anal yst

19/ 6/ 21

Quest | ectures

Mohan Gopi nat h

Co founder of BHU Entertai nnent
27/ 6/ 21

Quest | ectures

Kush Raj de Busi ness Devel opnent Associ ate 29/5/21
Guest | ectures

Kush Raj de Busi ness Devel opnent Associ ate

5/6/21
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Experiential learning policy to be taken from SANDEEP SI R and
inserted here

Harvard & Ivey Cases 2020-21

S.N O Nane of the Case

Nanme of the Publisher Product Code

1 Jackson Autonotive Systens Harvar d

914505- PDF- ENG

2 Accounting for Property, Plant, Equi pnent and O her Assets
Harvar d 93046- PDF- ENG

3 Financial Reading : Risk & Reward 2: Portfolio Theory
Harvar d 8603- PDF- ENG

4 First American Bank: Credit Default Swaps

Harvar d

203033- PDF- ENG

5 The Gal axy Dividend Inconme Gowh Fund's Option |Investnent
Strategies

Harvar d

216041- PDF- ENG

6 Elon Musk's Big Bets

Harvar d 9-717-431

7 Depreciation at Delta Air Lines: The 'Fresh Start
Harvar d 4013- PDF- ENG

8 Val uation of Air Thread Connecti ons

Harvar d 4263- PDF- ENG
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9 Hedgi ng at Porsche

Harvar d

W4 CA0- PDF- ENG

10 Amazon's KiranaNow. The Indian Online G ocery Market |vey
WL7453

11 BURGER KI NG DEVELOPI NG A MARKETI NG M X FOR GROMH
| vey WL5569- PDF- ENG

12 Maggi: A Tangl ed Mess |vey WL8061- PDF- ENG

13 Wngreens Farns: Sustainable Gowth

| vey

WL7794- PDF- ENG

14 Ford Mot or Conpany: Basic Financial Ratios |vey
WL8824- PDF- ENG

15 Alrich Farnms: Cash Flow Analysis |vey WL7217- PDF- ENG 16 The Wal t
Di sney Conpany's Stock: Buy Hold, or Sell?

| vey

W20097

17 The Walt Di sney Conpany: M ckey Mouse Visits Shanghai

| vey

UV7197- PDF- ENG

18 Coffee Wars in India Ivey 714409- PDF- ENG 19 | KEA I ndi a: Expandi ng
to Success |vey WL8374- PDF- ENG 20 De Beers Group: Marketing Di anonds

to MIlennial Ivey

910MD1- PDF- ENG

21 Louis Vuitton in Japan |vey
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910M67- PDF- ENG

22 Rudy Wong | nvestnent Adviser |vey

SMU511- PDF- ENG

23 Fraud at Bank of Baroda: Manage Ri sk or Manage Crisis

| vey

9B16N021

24 Marketing for Muggles: The Harry Potter Way to Higher Profits
| vey

WL7794- PDF- ENG

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

For online teaching, VESIMis using Google Classroom It is a free
bl ended | earning platformto sinplify creating, distributing, and
gradi ng assignnments. It streamines the process of sharing files
bet ween teachers and students. Google C assroom i ntegratesGoogle
Docs, Googl e Sheets, Google Slides, Gmail, andGoogle Cal endarinto a
cohesive platformto manage student and teacher conmunication
Students are invited to join a class through a private code, or
automatically inported froma school donain. Each class creates a
separate folder in the respective user'sGoogle Drive, where the
student can submt work to be graded by a teacher. Assignnents and
due dates are added to Googl e cal endar, where each assignnent can
bel ong to a category or topic. Teachers can nonitor each student's
progress by reviewing the revision history of a docunent, and after
bei ng graded, teachers can return work along wth comments and
grades. Lectures are also recorded and shared with the students for
further reference. Exans are al so taken online through google

Cl assroom t hrough Qui z, Assignnent, Case study format, etc.Q her
tools |ike Ednodo, Mentineter, mnd mapping, etc. are al so used by
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sone faculty. To avoid cheating and copying during the exam nation
VESI M uses t he OPPEE software.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

17

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

18

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year
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17

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

318

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The nmechani sm of internal assessnent is transparent and robust in
ternms of frequency and node.

There is conplete transparency in the internal assessnent. The
criterion adopted is as directed by the University of Munbai. At the
begi nning of each course, every individual faculty announces the
conmponent that would be selected for the particular program The
faculty al so announces in the class the probable dates for the

eval uati on.

The Continuous internal evaluation consists of the follow ng
paraneters for MBS

a. Quiz (MCQs)/Attendance / Cass Participation — 10 marks

b. C ass Test- Case-Based Assessnent — 20 narks
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c. Assignnent/ Presentation (Flip Cassroon) — 10 MarKks.

The Class Test is a very rigorous exam nation taken by the

exam nati on departnent and conducted Online. Cass Test is a

mandat ory part of internal assessnent. Exam nation Depart nent
conducts a class test, in the mddle of the senester for the portion
covered till that point.

The Class Test will consist of one case study of 20 marks or two
smal | cases of 10 marks each.

The Question paper is set by respective faculties.
Duration of Class Test — 1 Hour

The faculty shall show the answer sheets after the online

exam nation evaluation to the students. Students are free to
interact with the faculty to resolve grievances if any, regarding
t he assessnent.

Topics for the assignnment and presentations are given to all
students by the respective faculty as per the syllabus. For the
overal | devel opnent of the student |ndividual presentation and
group, presentation is also a part of internal evaluation. To nmake

i nternal assessnent robust for each course in the semester different
groups are formed for the presentation.

Because of the pandem c, End Term exans shall be taken Online in the

formof MXQs.

Al questions will be conpulsory - No choice to attenpt selectively.
(d) The MCQ can consi st of concept, theory, application, nunerical,
Situation based analysis (like a caselet) with 4 options. In the
case of nunerical, the students can solve it wth pen and paper and
tick one of the options provided.

Total Marks- 60

Each of the questions has to be nmapped to the Course Learning
Qutconmes. This has to be done to arrive at the attai nnent of Course
Qut cones and Program Qut cones.

The alternatives such as ‘Al of the above", ‘None of these’ or
‘None of the above, ‘Qher than those given as options, ‘true/
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false’ and ‘a & b’ should not be used. Avoid overl apping
al ternatives.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Continuous Internal Evaluation (CIE) is considered an inportant
aspect of the student at VESIM Wth the CIE, faculty continuously
noni tors student performance at different levels. Wth the CIE in
pl ace, the student is always alert to the demand of the course.

At the beginning of the program every student goes through an

i nduction program During the program the student goes through all
policies and processes of the Institute. The exam nati on depart nment
expl ai ns the exam nation process. During this tinme clear-cut
assessnent procedures and eval uation schenes are explained to each
student. Conplete transparency is thus ensured.

The CIE is conducted throughout the Senmester. It consists of various
conponents in MVB.

The Continuous internal evaluation consists of the follow ng
paraneters for MBS

a. Quiz (MCQs)/Attendance / Cass Participation — 10 marks

b. C ass Test- Case-Based Assessnent — 20 marks

c. Assignnent/ Presentation (Flip Cassroon) — 10 MarKks.

Class Test is a mandatory part of internal assessnent. Exam nation
Departnent conducts the class test, in the mddle of the senester
for the portion covered till that point.

The Cl ass Test will consist of one case study of 20 marks or two
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smal | cases of 10 marks each.
The faculty shall show the answer sheets after evaluation to the
students from Google C assroom Students are free to interact with

the faculty to resolve grievances if any, regarding the assessnent.

The Course-w se performance sent to the students via nail

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Before starting any course, each faculty prepares a detailed course
pack with Programme and Course outcones for the subject they would
be teaching. Once the course pack is ready it is sent to the

Associ ate Dean for approval. After the approval, the course pack is
upl oaded in individual Google classroons by the subject faculty.
Program and course outcones for all the prograns offered by the
institutions are stated and di spl ayed on the website and

communi cated to all the stakehol ders al so.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Policy for Course Pack Preparation Overview. The course pack wl|
start wth an overview of the subjects that states the general

I nformation and prospects of the course. Mssion of the institute
wi |l be nentioned foll owed by course overview. Contribution to
Program Qut cone: The course will nention which Program Qutcones the
course will contribute. The program out cones are specific,
nmeasur abl e statenents of what graduating/exiting students shoul d
know, be able to do, believe, or value after conpleting the program
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These are students’ curul ative | earning across courses at the end of
the program Course Qutcone: Course outcones state “the ingredients”
that make up the program It tal ks about the increnental know edge
and skills that students will develop in a particul ar course

t hroughout the program Al the course outconmes will be aligned with
the program but typically smaller version of program outcones.
Course outcones will also give references of nodules in the stated

obj ectives. Each course pack will have a matrix show ng the mapping
of course outcones with program outcones and net hods of assessnent
for the outcomes. Mdul e Qutcone: The whol e course will be divided
into four or five nodules as the case nmay be. Each nodule wl|l
describe their specific features and outcones that will be
contributed by themin successful conpletion of the course. All
nodul e wi Il have the unit/session nunbers for reference. Unit

Qutcome: Unit objectives and outcones are prepared as part of
session/unit plan that a faculty would |ike to describe or discuss
in the class. Each unit will also state a brief outcone of the
session and will nention chapter details, reference material the
student should read and the pedagogy that will be followed in the
class during the session. This will help students conme prepared for
the session in advance. Evaluation Criteria: Each course pack shoul d
descri be how the course will be evaluated (i.e. Evaluation

Par amet ers and Met hods of Assessnent) with clear bifurcation of

mar ks on each area selected. Text and References: The course pack
must mention the Text books and Reference books the course is going
to follow nentioning the title of the books, nane of authors, nane
of publishers and nunber of edition. Text sections and reference
sections should be shown separately in the course pack. If a faculty
menber w shes to conduct the cases during the course work then the
case details should be included in the course pack. Certificate
Course: Each course pack will provide two additional online courses
that a student nust follow and conpl ete during the courses. These
courses can be suggested from EDX, Course Era, NCFM or NISMetc. The
choi ce of the course should be given by respective faculty nenbers
or the student can also find a suitable course in consultation with
t he concerned faculty for the subjects.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

180

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://vesi mves. ac. i n/ pass-per cent age- of -
st udent s-duri ng-t he-year. ht m

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://vesimves. ac.in/inmges/banners/2.7.1-Student-Sati sfaction-
survey- MMS- 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

739847

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

6

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

VESI M has signed an MOU with the NEN Wadhwani Foundati on where 2
faculty were trained to inplenent the subject of Entrepreneurship
managenent (Foundation & Advanced). This subject is offered in
Senester 2. VESIM al so organi zed di fferent panel discussions,

webi nars, Business plan conpetitions to create an ecosystem for

I nnovation and creativity. The list of the events organized are as
follows: 1. Design Thinking Wrkshop, Schedul ed on: July 2020 2.
Movi e Day: (Activity), Scheduled on: 14th Septenber 2020. O her
novi es screened were 3. Gapshap with Shi ksha, Schedul ed on: 21st
Sept enber 2020 4. E-Talk (Panel Di scussion):, Schedul ed on: 25th
Sept enber 2020 5. Webi nar (Master class on Funding): (Panel

Di scussion), Was held on: 1st COctober 2020 6. Myvie Day: (Activity),
Schedul ed on: 2nd Cct 2020, Movie: Ford Vs Ferrari Mowvie 7. Panel
Di scussi on (Wonenpreneurs, The Power of WE), WAs held on: 26th
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Cct ober 2020 8. Movie Day: (Activity), Scheduled on: 2nd Nov 2020,
Movi e: The Pursuit of Happi ness Movie 9. AAHAN (seven conpetition):
(I'n-house Conpetition), Schedul ed on: 6th Novenber 2020 10. Webi nar
(Entrepreneurship fromSilicon Valley): (Whbinar), Scheduled on: 8th
Novenber 2020 11. Pan India Case Study Conpetition, Schedul ed on
21st Novenber 2020 12. Movie Day: (Activity), Scheduled on 6th Dec
2020, Movi e: Becom ng Warren Buffett 2 Movie 13. Mvie Day:
(Activity), Scheduled on 31st Jan 2021, Myvie: One idiot and Return
of one idiot 14. Al chem ze (Business Plan Conpetition): (National
Level Conpetition), Schedul ed on: 25th January 2021 to 13th February
2021 15. Biz-Nenesis (Fam |y Business Plan Conpetition): (National
Level Conpetition), Schedul ed on: 10th February to 20th February
2021 17. VESnerize: (Conpetition), Schedul ed on: 26th June 2021 19.
Pravesh: the first set of videos have been rel eased. 20. Business &
Beyond: Online Magazine - 4 quarterly issues, Issue Date: April 2021
21. ARNAN Pan Indian Article Witing Conpetition, Schedul ed on: 31lst
March 2021

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

1

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
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4
File Description Documents
URL to the research page on HEI
website https://vesi mves. ac. i n/ progranmes/ phd/ about
. ht m
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

31

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

27

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year
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Nane of the activity Organising unit/ agency/ coll aborating agency
Nanme of the schene Year of the activity Nunmber of students
participated in such activities Geen August-Virtual PlantationDrive
(On Virtual Platfornm Institute 1/08/2020-30/08/2020 Al students
180 International Yoga Day (On Virtual Platform

Ms. Pal omaGangopadhyay 21-06-2021 75 Students, Teaching and Non
teaching staff

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No Fil e Upl oaded
activitiesin last 5 year (Data
Template)

e-copy of the award |etters No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

1
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh

Bharat, Al Ds awar eness, Gender issue etc. year wise during year

189

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/

internship year wise during the year

5

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative activities View File

with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year
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3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

36

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

VESI MSR is having a stateoftheart auditoriumw th 250 seati ng
capacity and. Auditoriumis fully air conditioned and well equi pped
with all ICT facility including audio and video facilities.

Executive Board Room Executive Board Roomis having state of Art
facilities with all necessary equi pnent’s and having a Seating
Capacity of 60 persons at a tine. C ass Roons:

Cl assroons are well ventilated free fromnoise and air pollution,
two of the classroons are constructed in anphitheatre style and
supported with acoustics (soundproof technology). Size of the class
roons are as follows. Total nunber of classroons are 10. The cl ass
roons are well furnished with |atest technology to aid | ecturing and
presentation. Al the classroons are well equi pped wth nodern
technol ogy. Cl assroons are having facilities |ike

e Projector

e Ceiling Fans

e Lights

e Wiite Board

e Speakers

e Fixed individual chair and Desk etc.
e AC

e Desk Top Conputers
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e WHFi

e Portable Mke System
In addition to that all C assroons are having Smart Boards and all
cl asses are well ventilated free fromnoise and air pollution, two
cl assroons are constructed in theatre style and supported wth
acoustics (soundproof technol ogy).

Details of the IT Lab & Conputer is provided bel ow

A 102 IT lab 1 65 Black chairs 1 No 70 LCD + 70 Thi nk Center

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

SPORTS FACI LI TY
Foot Ball G ound:
Location: Begunpet, Bangal ore

It features a heavier ball than the normal football to control the
speed on the 60 x 90 ft field wth extrenely durable and high
quality nets with a height of 25 ft to ensure uninterrupted play
area under |ights.

This is third generation FIFE 2-Star-rated artificial grass which
ensures consi stency in bounce and ball control and is w dely used by
t he fanmous Arsenal Football Cub for training purposes.

“The non-abrasive fibres and rubber in-fill make the playfield very
safe and offer greater novenent to players with the foam padded
rebound wal | s al ongside the pitch,” explain partners Danesh Mstry
and Ranjan Matthew. “Essentially, the two playfields cater to five-a-
side football contests with scope for gully cricket, kabaddi, kho
kho, volleyball and yoga too,” points out Danesh.

Basket Ball Court:
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Regul ati onbasket bal | courtdi mensions are 94 feet |ong by 50 feet

wi de. Basket bal | court sizevaries depending on the | eague and | evel
of play. For NBAcourtdinensions, as well as for WNBA and col |l ege,

t hecourt measures 94 feet long by 50 feet wide. The paint area — the

free throwlane — is 16 feet across.
The foul line is 15 feet fromthe face of the backboard and 2 inches
w de.

I nt ernati onal Basketball Federation (FIBA) and O ynpic basket bal |
courts call for the court to be slightly smaller at 91.9 feet by
49.2 feet. In neters, that’s 28 by 15 neters.

Tabl e Tenni s:

| TTF decl ares that the official pi ng pong tabl eshould be in
rectangul ar shape 1.525 mwi de and 2. 74 mlong, that is round about
9 by 5 feet. Thetabl etop needs to be 76 cm above the ground and be
| evel across the surface.

Pl ayi ng Area:

Nati onal Tournanments: 12 neters x 6 neters (40 feet by 20 feet)
Nati onal Leagues: 10 neters x 5 neters (33 feet x 16.6 feet)

Local Tournanments: 9 neters x 5 neters (30 feet x 16.6 feet)
Recreation: 8.5 neters x 4 neters (28 feet x 13 feet)

Badm nt on:

The overall dinensions of abadm nton courtis 20 feet by 44 feet.

The lines along these neasurenents mark the sidelines for doubles
play and | ong service lines for singles play.

The net line marks the m ddl e of thecourtwhere the net is placed,
creating a 22 feet by 20 feet area on each side of the net.

Short Service Line The short service line is marked 6 feet 6 inches
(sone are marked 7 feet) fromthe center |ine. The area inside the
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short service line is also called the Non Voll ey Zone.

Center Line The Center Line is the Iine that divides the court from
the Short Service Line to the Back Boundary Line. This delineates
the Left from R ght Service Court.

Side Line for Singles Play The Singles Side Line is marked 1 1/2
feet fromthe edge of the outer boundary (doubles side Iine)

Back Boundary Line and Long Service Line for Singles The back
boundary line is the sane for singles and doubles play it is the
out ernost back line on the court.

Long Service Line for Doubles The Long Service line for Doubles is

marked 2 1/2 feet inside the Back Boundary Line.

The Badm nton Net The badm nton net neasures 5 feet tall in the
center.

Vol l ey Ball:

Thevol | eybal | court specificationsrequire thecourtto be 18 neters
(60 feet) long and 9 neters (30 feet) w de.

Thevol | eybal | courthas a centerline that divides each teans side
into a 9 by 9 neter area ofcourtspace. Box Cricket:

The volleyball net is one neter wide and is placed in the center of
the court running sideline to sideline.

For men’s volleyball conpetition, the height of the net neasures
2.43 neters (about 7 feet, 11 5/8 inches) fromthe court ground at
the center.

For wonen’ s vol |l eyball conpetition, the net is placed at the height
of 2.24 meters (about 7 feet, 4 ¥ inches).
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

10

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

2732500

File Description Documents

Upload any additional View File
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

SLI M1 (Library Managenent Software): Systemfor Library Information
Managenent is a highly conprehensive and user friendly library
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managenent software brought by Al gorhythns Consultants Pvt. Ltd.
SLI M makes possi bl e search by any part of the names of authors and
Illustrators. Vesimlibrary is managed by SLIM21 |ibrary software
with SLIM21 Retrieval of information is sinple, fast and efficient

Turn It In Software: The software help to Identify unoriginal
content with the world s nost effective plagiarismdetection
sol ution. Manage potential academ ¢ m sconduct by highlighting
simlarities to the world's |largest collection of internet,
academ c, and student paper content

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resources e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1839007
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

3
File Description Documents
Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

W fi Enable Canpus -Freedomto access the Internet from anywhere
within the signal range and nove your devices around w thout |osing
t he connection. -Connect any nobile device, |aptop, Tab etc Smart

Cl assroomwi th sound system,all application software that are used
wth various. -VESIM observes centralised internet, A separate team
of three IT engineers headed by one coordinator is maintained to get
all IT related tasks done in order to inprove efficiency facility
wherein core | evel bandwidth is deployed at trust |level and in
shared across the various institutes of the trust departnents viz.
Adm ssi on, accounts, course coordination and exam nation are
authentic and |icenced application software.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
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150

File Description Documents

Upload any additional View File
information

List of Computers View File
4.3.3 - Bandwidth of internet connectioninthe | A. 7 S50MBPS

I nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support

facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

9093379

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

LI BRARY RULES, REGULATI ONS

LI BRARY TI M NG

9:00 am---------- 9: 00 pm (Monday — Saturday)
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The library is closed on Sundays and all public holidays

Circulation policy

e Students are allowto take 2 books at a tinme on different
subject on their library card for a period of one week

e |f require books are further renewed for a period of one week
unl ess there is no claimon the sane by other students.

e Students are allow to take one back issue of magazi ne/ journal

for overnight

e Reservation ; students can reserve 1 issued books at a tine

e Book bank given to students on non-returnable basis only for

core subject (not for elective) either in the form of
copy or soft (E- book.)

The followi ng materials can only be used within the library
1. Reference books
1. Newspapers

Journal s and nmagazines ( Current )
3. Thesis ( Phd)

N

Overdue Fines and Damage/ Loss Char ges:
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1. For overdue books students are charged 3/- & for journal 5/-

Rs per day.
1. Users will be held responsible for any danage or | oss of
library materials in their possession and will be required to

neet the cost of replacenent and processing
2. Users must ensure that the books they borrow are in good
condition to avoid being held responsible for any damages
noted while returning the books
3. Lost library books that are recovered, nust be handed to the
librarian as they remain the property of the college library
DI SCI PLI NE
Al'l users nust observe silence in the |library
Bags are not allowed inside the library
Edi bl e substance are not allowed inside

Use of nobile phones is strictly prohibited in the library

The library shall not take any responsibility for | oss of personal
property or books al ready signed out to a user

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

93
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

13

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

of the above
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File Description Documents

Link to Institutional website

https://vesimves. ac.in/capacity-building-an

d-skil |l s-enhancenent-initiatives-by-the-

institutions. htm

Any additiona information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

167

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

167

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has atransparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A

All of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

181

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

2

File Description

Documents

Upload supporting data for

No File Upl oaded

higher education

student/alumni
Any additional information View File
Details of student progression to View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifyingin No File Upl oaded
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

14

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Every year VESI M wel cones student to be part of 19 different cells,
whi ch they can choose according to their interest.
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As per VESIMs policy it is mandate that a student has to join at
| east 1 cell and maxi mum of 2 cells.

Every student gives their name for various cells |ike Marketing
Cell, Finance Cell, Operations Cell, H Cell, CSR cell, SW, WC
Di scipline, Anti Ragging, to nane a few

Seeing the nomnation, Interviewis scheduled by that particul ar
Faculty who is heading the cell.

After the Interview, the students are sel ected based on vari ous
skills and know edge pertaining to that cell and selection is nmade
which fornms that particular cell.

STUDENT WELFARE COW TTEE SELECTI ON PROCEDURE REPORT
Name of cell: - Student Welfare Commttee

Head of SWC. - Prof. Dr Ravi Jeswani

Date of Interviews: - 2nd Feb 2021

No of shortlisted students: - 29

No of selected students: -20

SUMVARY

In Vivekanand Institute of Managenent Studi es and Research there are
a total of 19 Cells out of which Student Welfare Commttee is one.
On 14t h January 2021 at 2 PMIST briefing of Student Wl fare

Comm ttee was done via Google Meet where students were inforned
about the various events conducted by SWC | i ke Teachers Day,
Republic Day, |ndependence Day, Insanity etc and by 3 PMI ST a

Nom nation Formwas sent via Gmil to all the students in which they
had to fill their details |ike Nane, prior experience in managi ng
events, awards etc. which was active till 16th January 2021 11:59
PM ST. On 2nd February 2021 the 29 shortlisted candi dates were
invited for an interview via google neet at 7 PM | ST which was taken
by Prof. Dr Ravi Jeswani. On 5th February 2021 the selected 20
menbers were notified via Gmil.
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

14

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

VESMAA i s an abbreviation for Vivekanand Education Society's
Managenment Al ummi Associ ation, regi stered under Society Registration
Act 1860 & Bonbay Public Trust Act, 1950, VESMAA serves as an

i nterface between VESIM and its nore than 2500 al umi. The
Association is coonmtted to connecting alumi with the institute, as
wel | as supporting students through a variety of events, and
ment or shi p prograns.

VESMAA pl ays a significant role in pronoting VESIMs educati onal
culture, encouraging students, and alumi. VESMAA is recogni zed as a
dynam ¢ organi zation by the VESIM conmunity. The associ ati on works
In coordination wth the board of directors to foster a positive
canmpus environnent, as well as inculcating in students a sense of
lifelong commtnment towards the Institute.
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VESMAA is an associ ation representing business graduate of Master of
Managenent Studies (MVS) at VESIM The association works with a
m ssi on of:

e Pronoting VESIMs educational initiatives

e Encouragi ng student alummi interaction

e Cenerating a spirit of loyalty towards the Institute

e Fostering strong bonds between students: past, present, and
oncom ng

e Reinforcing industry-institute interface, and stinulating
various activities that benefit student community

We are proud of our alumi network, which is one of the strongest
ever. Most of our alumi are like nentors and friends to the current
students. They help students to overcone their difficulties while
preparing thensel ves for the conpetitive business world, as well as
hel p themfind footage in the industry of their choice.

File Description Documents

Paste link for additional
information https://al umi.vesi myves. ac.in/

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Structure of Governi ng Body

Governing body (GB) is the suprene authority of the institute with
full of ambitions and aspirations to provide opportunities in
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creating future | eaders.

It provides approval for |long term business plans, annual budgets
related to infrastructure, staffing and R& and other strategic
deci si ons.

The director of the institution executes all decisions approved by
t he governi ng body.

It nonitors the institution s performance agai nst the plans approved
and ensures the achi evenent of the m ssion and vision of the

i nstitutes.

Frequency of the neeting is twice a year (January and June).

Responsi bilities of the Governi ng Body:

To take decisions regarding the intake and addition or
di sconti nuati on of any program accordingly

Recommendi ng the Principal to take formal steps with the affiliating
body to put this into action.

Fix the fee structure and any charges applicable.
Approve the budget and reconmend necessary corrections.

Revi ew the work plans of different admnistrative commttees |ike
infrastructure, library, purchase, exam nation, adm ssion etc.

Appoi nt Professors, Associate Professors, Assistant Professors and
ot her academ c staff as may be necessary on the recommendati ons of
the Selection Committee

Mai nt ai n proper accounts and other relevant records and prepare
Annual Statenents of Accounts including the Bal ance Sheet for every
previous financial year, in such formas nay be prescribed by the
Regul ati ons/ Bye- | aws

Manage and regul ate the finance, accounts, investnents, property and
all other admnistrative affairs of the Institute and for that
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pur pose to appoint such agent or agents as it nay deemfit.

Provi de buil ding or buildings, premses, furniture, fittings,
equi pnent, appliances and other facilities required for carrying on
the work of the Institute.

Est abl i sh, maintain and nanage residential properties including
host el s and guest houses.

Recogni ze and maintain control and supervision on hostels owned.

Appoint Auditors to audit the financial transactions of the Centre
of Managenent Studi es.

Sel ect an enblem and to have a conmpbn seal for the Institute and to
provide for the custody and use of such seal.

Del egate, all or any of its powers to any commttee or sub-commttee
constituted by it or the Canpus Director of the Institute or any
ot her person.

Deans Counci |

Deans Council conprises of Deans and Associ ate deans and headed by

the Director of the institute.

The council neets once in a quarter to discuss both academ c and non-
academ c i ssues as reconmended by quality assurance cell of the
institute.

| nternal Structure of Deans’ Council

The deans’ council consists of the follow ng nenbers
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e Dean Academni cs

e Associ ate Dean (General Managenent)

e Associ ate Dean (Marketing Managenent)

e Associ ate Dean (Human Resource Managenent)
e Associ ate Dean (Operation Managenent)

e Associ ate Dean (Financial Managenent)

e Associate Dean (I T Managenent)

e Associate Dean (Accreditation)

Functi ons of the Deans Counci |

To exercise general supervision over the academ c work of the centre
of managenent studies and to give direction regardi ng nmethods of

i nstructions, evaluation, research, student affairs or suggestion of
i nprovenents in academ ¢ standards.

To pronote research within the centre and ensure periodi c subm ssion
of reports on research activities undertaken fromtine to tine.

To ensure that there are procedures in place so that office staff
can lend tinely and good quality adm nistrative support to faculty
menbers and students.

| QAC

bj ective

The primary aimof 1QAC is

e To develop a system for conscious, consistent and catal ytic
action to inprove the academ c and adm nistrative performance
of the institution.

e To pronote neasures for institutional functioning towards
gual ity enhancenent through internalization of quality culture
and institutionalization of best practices.

Strategies
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| QAC evol ve nechani snms and procedures for

a) Ensuring tinely, efficient and progressive performance of
academ c, administrative and financial tasks.

b) The rel evance and quality of academ c and research progranmes.

c) Equitable access to and affordability of academ c programes for
various sections of society.

d) Optimzation and integration of nodern nethods of teaching and
| ear ni ng.

e) The credibility of evaluation procedures.

f) Ensuring the adequacy, maintenance and proper allocation of
support structure and services.

g) Sharing of research findings and networking with other
institutions in India and abroad.

Functions of the I QAC are

e Devel opnent and application of quality benchmarks/paraneters
for various academ c and adm nistrative activities of the
institution.

e Facilitating the creation of a | earner-centric environnent
conducive to quality education and faculty maturation to adopt
the required know edge and technol ogy for participatory
teaching and | earni ng process.

e Arrangenent for feedback response from students, parents and
ot her stakeholders on quality-related institutional processes.

d) Dissem nation of information on various quality paraneters of
hi gher educati on.

e) Organization of inter and intra institutional workshops, sem nars
on quality related thenmes and pronotion of quality circles.

f) Docunentation of the various programres/activities |leading to
quality inprovenent.

g) Acting as a nodal agency of the Institution for coordinating
quality-related activities, including adoption and di ssem nati on of
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best practices.

h) Devel opnent and nmai ntenance of institutional database through MS
for the purpose of maintaining /enhancing the institutional quality.

i) Devel opnent of Quality Culture in the institution.

]) Preparation of the Annual Quality Assurance Report (AQAR) as per
gui deli nes and paraneters of NAAC, to be subnmitted to NAAC.

Rol e of LMCZ/ CDC (Col | ege Devel opnent Conmittee)

In the Adm nistration of the Institute

e To ensure the snooth and transparent functioning of the
I nstitute.

e To ensure and adhere with the |aid down Policy, Quidelines,
Rul es and conpliance of Norns, Procedures |laid down by the
Regul atory Authorities and maintain the total transparency
whil e inplenenting the sane.

e T provide aid, advice and suggestions to the sub-conmttees
i ke Building Commttee, Equi pnent Comm ttee, Finance
Commi ttee and hel ping the Governing Body in resolving the
adm nistrative difficulties, problens, academ c probl ens
i ncluding faculty and staff requirenents and appoi ntnents so
that this will help the Governi ng Council/Managenent of the
Institute in maki ng necessary arrangenents and provisions to
take the necessary steps in resolving the difficulties and for
the snooth functioning of the organization.

e This commttee ensures the considerations of the
representation from Staff, Faculty and other Menbers fromthe
| ocal community in order to understand the issues of their
respective areas, and their involvenent in decision naking
process of the Institute functioning through this LMJ CDC
Comm tt ee.

e To ensure the qualitative inprovenent of growh of the
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Institute and conpliance of the regul ati ons and proper
mai nt enance of the norns and standards in the Institute.

e The educational Institute com ng under the purview of Minbai
University are required to constitute its Local Managi ng
Conmittee i.e. CDC for the managing the Institute Level
Academ ¢ & Non- Academ c affairs of the Institute.

Duties & Responsibilities and the function of the CDC Committ ee.

e Decide about the overall teaching progranmmes or annual
cal endar of the coll ege.

e Recommend to the managenent about introduci ng new academ c
courses and the creation of additional teaching and
adm ni strative posts.

e Mke specific recormmendations to the nmanagenent to encourage
and strengthen research culture, consultancy and extension
activities in the college.

e Mke specific recornmendations to the nmanagenent to foster
academ c col |l aborations to strengthen teaching and research

e Mke specific recoomendations to the nmanagenent to encourage
t he use of information and conmuni cation technology in
t eaching and | earni ng process.

e Mke specific recommendati ons regarding the inprovenent in
teaching and suitable training progranmes for the enpl oyees of
t he col |l ege.

e Prepare the annual financial estimtes (budget) and financi al
statenments of the college or institutions and reconmend the
sane to the nmanagenent for approval.

e Mke recomendati ons regardi ng the students and enpl oyees
wel fare activities in the college or institutions.

e Discuss the reports of the Internal Quality Assurance
Conmi ttee and meke suitabl e recomrendati ons.

e Plan mgjor annual events in the college, such as annual day,
sports events, and cultural events.

e Recommend the admi nistrative about appropriate steps to be
taken regarding the discipline, safety and security issues of
the college or institution.

e Consider and nake appropriate recommendati ons on | nspection
Reports, Local Inquiry Reports, Audit Report, Report of
Nat i onal Assessnment and Accreditation Council.

e Performsuch other duties and exercise such other powers as
may be entrusted by the managenent and the University.
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Board of Studies at VESI M Busi ness Schoo

VESI M Busi ness School has constituted a Board of Studies to support
the Academ c process in the institute. The Board of Studies (BOS) is
an advisory commttee which oversees the delivery of the Program
reviews the course content and makes recommendations. It neets tw ce
a year to ensure snooth functioning of the academ cs. The nenbers
are appointed by the Director based upon their expertise from
different field, different stakeholders are as foll ows:

1. The D rector

2. Dean Academ c

3. Associate Dean of all functional domain (Mrketing, Finance,
Operations, HR, Ceneral Managenent, |IT & Accreditation)

4. Faculty nenbers of every functional domain

5. Industry Expert fromevery functional domain

6. Alumi fromevery functional domain

7. Invited parent of the students

The Functions of the Board of Studies are as foll ows:

1. Review the delivery of each subject in the previous siXx

nont hs.

Reconmmend changes in the course content and Pedagogy.

Recommend addition or deletion of electives.

4. Recommend industry |inked projects or assignnments that can be
added to the course.

w N

(bj ecti ves:

The BOS is conducted to take a 360 degree review of all the courses
to be inparted during the academ c year. The faculty interacts with
i ndustry experts fromtheir functional domain to understand the best
practices that need to be incorporated in the course through
addi ti onal wor kshop/ panel discussion/ assignnments / |live projects
et c.

The alummi from each functional domai n adds val ue understandi ng the
opportunity in the market and the best that can be created for their
Alma - matar.

The parents as an inportant stakeholder is included to understand
their expectation fromthe institute for their ward s best
devel opnent .
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The BOS hel ps the faculty create network for assignnents and live
projects which woul d enhance experiential |earning opportunity for
t he students.

Responsi bilities:
The general procedure of the programis discussed by the Director of
the institute, and feedback is taken to include in the pedagogy to

be adopted as a procedure of course inparting.

The syl l abus is discussed in detail by every functional domain wth
the industry expert and alumi fromtheir area

Facul ty Council at VESI M Busi ness School
The Faculty Council is an academ c body constituted by VESI M

Busi ness School to ensure a planned and coordi nated delivery of
academ c program It is headed by the Director and consists of

1. Dean Academ c

2. Associ ate Deans (Heads of Departnents)

3. Cell In-charge of various cells (commttees)
4. faculties

5. registrar

The Faculty Council nmeets once in a quarter to chal k out plans for
the next Senmester / Trimester. Every Head of the Departnent submts
report of the course delivery and extra-curricular activities
conducted by themduring the previous term Faculties propose new
courses, workshops, events, visits etc which is reviewed by the
counci | and brought into practice for the next term

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The institute believes in inparting its function to adopt practice
of decentralization. This helps in including nore heads in decision
maki ng process and facilitates in strengthening internal bondi ng.
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Deans Council Deans Council conprises of Deans and Associ ate deans
and headed by the Director of the institute. The council neets once
in a nonth to discuss both academ ¢ and nonacadem c i ssues as
recomrended by quality assurance cell of the institute. I|nternal
Structure of Deans’ Council The deans’ council consists of the
followi ng nenbers a. Director b. Dean Academ cs e. Associ ate Dean
(CGeneral Managenent) f. Associate Dean (Marketing Managenent) g.
Associ ate Dean (Human Resource Managenent) h. Associ ate Dean
(Operation Managenent) i. Associ ate Dean (Fi nancial Managenent) j.
Associ ate Dean (I T Managenent) k. Associate Dean (Accreditation)
Functions of the Deans Council To exercise general supervision over
the academ c work of the centre of managenent studies and to give
di rection regardi ng nmethods of instructions, evaluation, research,
student affairs or suggestion of inprovenents in academ c standards.
To pronote research within the centre and ensure periodi c subm ssion
of reports on research activities undertaken fromtine to tinme. To
ensure that there are procedures in place so that office staff can
lend tinely and good quality adm nistrative support to faculty
menbers and students. The | QAC acts as the backbone in providing al
gquality enhancing policies to be institutionalized and inpl enented
by various other bodies assigned to take function as decentralized
units. Thus primary aimof 1QAC is ¢ To develop a systemfor

consci ous, consistent and catalytic action to inprove the acadenic
and adm nistrative performance of the institution. « To pronote
nmeasures for institutional functioning towards quality enhancenent
through internalization of quality culture and institutionalization
of best practices. | QAC evol ve nechani sns and procedures for a)
Ensuring tinely, efficient and progressive perfornmance of academ c,
adm ni strative and financial tasks. b) The relevance and quality of
academ c and research programmes. c¢) Equitable access to and
affordability of academ c programres for various sections of
society. d) Optim zation and integration of nodern nethods of
teaching and learning. e) The credibility of eval uation procedures.
f) Ensuring the adequacy, maintenance and proper allocation of
support structure and services. g) Sharing of research findings and
networking with other institutions in India and abroad. The
institute decentralized financial decision nmaking upto Rs 25000, to
be approved for disbursenent by Dean Academ cs. These expenses
includes all institutional expense both for academ cs and
nonacadem ¢ purpose. This expedites the paynent process
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plans

The MVS Program of VESIM
VESI M s Message

The core objective of VESIMs MVS programis to provide a | earning
process that gives distinct experience to its students, conduct
meani ngful research and create val ue addition for our stakehol ders
t hr ough nmeani ngful part nershi ps.

Busi ness Research remains crucial with education mnistry |aying
nore enphasis on research work, VESIM has an anbitious plan in this
regard and encourages its faculty nenbers and students to take up
research work. The institute al so encourages its Ph.D. students to
get equi pped with know edge, skills and abilities to enhance their
careers in the industry or academ a.

VESI M has an innovation centre in place which encourage students to
bring new ideas for start-ups. Finally the school shall devel op an
approach to engage wth the industry. The school has already started
with a | eadership programto support this engagenent with the

i ndustry in which the top business | eaders interact with the
students and exchange i deas and experi ences.

Pillars

Val ue Addition for Stakehol ders

Qur program outcones shall help create value addition for our
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st akehol ders.

Research & I nnovati on

Focus on research & innovation. Tie-ups with the industry
i nternational universities and governnment for research projects.

Focus on research in artificial intelligence and nmachine |learning to
fall inline with the policy on A l. of Governnment of India
Li f el ong Learni ng

Develop a lifelong | earni ng experience and encourage students to
becone gl obal | eaders.

Devel op a connect between students, conmunity and industry for a
better learning of the students

Enabl ers

Culture & Performance
Devel op a culture of high performance through effective

communi cation channels and | eadership. This culture shall pronote
staff devel opnment and create opportunities for career advancenent.

Gover nance

Devel op a denocratic way of governance framework for taking tinely
deci si ons.

Bui | di ng Heal t hy Busi ness Environnent

Devel op a healthy environnent and infrastructure for supporting

| earni ng and research

Li f el ong Learning
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< >Develop a lifelong | earning process to foster students’

enpl oyabi | i t yEngage students in devel oping their future career

pl ans. Deliver a framework to support personal devel opnent of

st udent sexpl ore opportunities to create collaborative | earning
spaces Use Analytics and other tools to inprove the program Revi ew
our student body constitution to address inbal ances due to gender
and soci o-econom ¢ backgrounds. Revi ew our schol arship offeringsTo
identify research areas and strengthen our research by encouragi ng
col l aborati on anong vari ous departnent sRecogni ze a spectrum of

val uabl e research out putsAdopt a research portfolio to inpact

i ndustry and academ aAdopt a reward and incentive structure to
acknow edge outcones of researchBuild neaningful and |ifelong
relationship with the alumi.Build strategic partnerships with the
industry that allows industry experts to provide strategic advice to
student sl nprove human resources functions to align with vision and
m ssion of VESIM The top managenent of VESIM shall review and

i nprove staff functions including recruitnent, staff devel opnent and
t he performance apprai sal systemlInprove the flow of information so
that it is received intine by the staff.Pronote staff’s physica
and nental wellnessldentify and recogni ze the diverse ways in which
staff can contribute to VESI MRevi ew, redesign and introduce a
framewor k, including organizational structure, commttee structure,
roles and responsibilities that better support our priorities and
facilitates inproved coll aboration, consultation and deci sion

maki ngTo create a healthy environnent and infrastructure that shal
foster coll aborative |earning and research. To devel op state of the
art facilities to nurture lifelong |earning.

Strategic Plan for Next Five Years

The capability of big data anal ytics has noved from being a
conpetitive advantage to a strategic inperative. Many busi ness,
soci al and governnent organi zations across the world have accepted
the fact that deriving value fromdata is no | onger a conpetitive
advantage but it has becone a conpetitive necessity. One will not be
surprised to know that commercial organizations are using big data
and big data analytics to create a conpetitive edge over their
rivals. But what is striking is the social and the governnent

organi zations are using anal ytical techniques to optim ze the use of
the limted resources they possess and deliver effective social
servi ces.

At VESIM we realize that the need of the tine is to devel op
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busi ness professionals to manage conpl ex busi ness anal ytics
ecosystens. The new breed of professionals will enter the workforce
wi th an understanding of how to | everage data to inform deci sions
and drive organi zati onal innovation.

At VESIM we are exploring innovative ways to align nore with the
i ndustry needs and | ook at how students can be prinmed for not only
today’ s business but also for future work practi ces.

Today’ s HR managers, recruitnent consultants and enpl oyers insist on
hi ri ng managenent graduates equi pped with “thinking tools”. They
want students to |learn how to gain conpetitive advantage, not only
by solving current problens and finding answers to the existing
guestions but also using data and analytics to deal wth conpl ex
problens in a holistic way.

Strategic Plans

The MVB Program of VESIM
VESI M s Message

The core objective of VESIMs MMS programis to provide a | earning
process that gives distinct experience to its students, conduct
meani ngful research and create value addition for our stakehol ders
t hr ough neani ngful partnershi ps.

Busi ness Research remains crucial wth education mnistry |aying
nore enphasis on research work, VESIM has an anbitious plan in this
regard and encourages its faculty nmenbers and students to take up
research work. The institute also encourages its Ph.D. students to
get equi pped with know edge, skills and abilities to enhance their
careers in the industry or academ a.

VESI M has an innovation centre in place which encourage students to
bring new ideas for start-ups. Finally the school shall devel op an
approach to engage with the industry. The school has already started
with a | eadership programto support this engagenment with the
industry in which the top business |eaders interact wwth the
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students and exchange i deas and experiences.

Pillars

Val ue Addition for Stakehol ders

Qur program out cones shall help create value addition for our
st akehol ders.

Research & I nnovati on

Focus on research & innovation. Tie-ups with the industry
i nternational universities and governnent for research projects.

Focus on research in artificial intelligence and nmachine |earning to
fall inline with the policy on A l. of Governnent of India
Li fel ong Learning

Develop a lifelong | earni ng experi ence and encourage students to
becone gl obal | eaders.

Devel op a connect between students, conmmunity and industry for a
better learning of the students

Enabl ers

Cul ture & Performance
Devel op a culture of high performance through effective

comuni cation channel s and | eadership. This culture shall pronote
staff devel opnent and create opportunities for career advancenent.

Gover nance

Devel op a denocratic way of governance framework for taking tinely
deci si ons.
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Bui | di ng Heal t hy Busi ness Environnent

Devel op a healthy environnent and infrastructure for supporting
| earni ng and research

Li f el ong Learning

< >Develop a lifelong | earning process to foster students’

enpl oyabi | i t yEngage students in devel oping their future career

pl ans. Deliver a framework to support personal devel opnent of

st udent sexpl ore opportunities to create collaborative | earning
spaces Use Anal ytics and other tools to inprove the program Revi ew
our student body constitution to address inbal ances due to gender
and soci o-econom ¢ backgrounds. Revi ew our schol arship offeringsTo
identify research areas and strengthen our research by encouragi ng
col l aborati on anong vari ous departnent sRecogni ze a spectrum of

val uabl e research out putsAdopt a research portfolio to inpact

i ndustry and academ aAdopt a reward and incentive structure to
acknow edge outcones of researchBuild neaningful and |ifelong
relationship with the alumi.Build strategic partnerships with the
industry that allows industry experts to provide strategic advice to
student sl nprove human resources functions to align with vision and
m ssion of VESIM The top managenent of VESIM shall review and

i mprove staff functions including recruitnent, staff devel opnent and
t he performance apprai sal system I nprove the flow of information so
that it is received in tine by the staff.Pronote staff’s physica
and nental wellnessldentify and recognize the diverse ways in which
staff can contribute to VESI MRevi ew, redesign and introduce a
framewor k, including organizational structure, commttee structure,
roles and responsibilities that better support our priorities and
facilitates inproved coll aboration, consultation and deci si on

maki ngTo create a healthy environnent and infrastructure that shal
foster coll aborative |earning and research. To devel op state of the
art facilities to nurture lifelong |earning.

Strategic Plan for Next Five Years

The capability of big data anal ytics has noved from being a
conpetitive advantage to a strategic inperative. Many busi ness,
soci al and governnent organi zations across the world have accepted
the fact that deriving value fromdata is no | onger a conpetitive
advantage but it has becone a conpetitive necessity. One will not be
surprised to know that commercial organizations are using big data
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and big data analytics to create a conpetitive edge over their
rivals. But what is striking is the social and the governnent

organi zations are using analytical techniques to optim ze the use of
the imted resources they possess and deliver effective social
servi ces.

At VESIM we realize that the need of the tine is to devel op

busi ness professionals to manage conpl ex busi ness anal ytics
ecosystens. The new breed of professionals will enter the workforce
w th an understanding of how to | everage data to inform deci sions
and drive organi zational innovation.

At VESIM we are exploring innovative ways to align nore with the
i ndustry needs and | ook at how students can be prined for not only
today’ s business but also for future work practices.

Today’ s HR managers, recruitnent consultants and enpl oyers insist on
hi ri ng managenent graduates equi pped with “thinking tools”. They
want students to |learn how to gain conpetitive advantage, not only
by solving current problens and finding answers to the existing
guestions but also using data and analytics to deal with conpl ex
problens in a holistic way.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Staff Selection Commttee
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This Conmittee is forned/ constituted as per the AICTE (vide Letter
No. F 500-1/WRC/ GB- GEN. /99 dated 18/09/2001 and University
directives and the rules laid down by Maharashtra Public University
Act. 2016 as below, and this commttee functions as per the l|aid
down procedure. This Commttee is for interview ng the candi dates
and maki ng recommendations to the Governing Body for the
appoi nt nents of Teachers.

The constitution of the Staff Selection Commttee is prescribed by
the State Governnent/ Affiliating Body. The recommendati ons of the
Staff Selection Commttee is brought before the Governing Body for

t he acceptance. In case of energency, the recomendati ons may be got
approved by the Chairman and pl aced before the next neeting of the
Governi ng Body for ratification.

Menber s:

1. Shri. B R Boolani - President VES

2. Dr. Satish Modh — Menber Secretary & Director, VESIM
3. Shri. Rajesh CGehani — Menber & Secretary VES

4. V.C. Nominee, University of Munbai & Subject Expert
5. 7. Dr. Keval Nohria — Menber & Industry Expert

6. Menber & Subject Expert

7. Subject Expert

8. Subj ect Expert

The procedures for the selection of Leader and Faculty

The procedures for the selection of Leader and Faculty is as given
bel ow: -

Page 85/121 31-03-2022 05:11:53



Annual Quality Assurance Report of VIVEKANAND EDUCATTION SOCIETY'SINSTITUTE OF MANAGEMENT
STUDIESAND RESEARCH

This procedure has been | aid down by University of Minbai (vide

Uni versity Circular No. Concol/75 of 1988 dated 03rd March 1988 and
Concol /1 CC/ 04 of 2012 dated 10th Feb. 2012) which is followed by the
I nstitute.

1. The specialization wi se Faculty needs an ascertai ned/ deci ded and
finalized by the Dean Academ cs, Director and it is submtted to the
Chai rman of the Governing Board for his ascent/approval.

2. This need is based on the Intake of the Students (conplying the
Al CTE + University Nornms) and to ensure to maintain the Faculty-
Teacher Ratio i.e. 1:20 and Cadre Ratio — 1:2:6 (1 Professor: 2
Associ ate Professors: 6 Assistant Professors).

1. A Draft of Advertisenent is submtted to University for their
Appr oval .

1. University verifies the subject w se requirenent of Faculties
to be appointed, status of the present avail able Faculties
with the Institute and the legality of the draft; and after
their satisfaction; Approval to advertise the draft in
newspaper, is given wth their Approved Draft and Forwardi ng
Letter.

1. After this approval, advertisenent inviting Applications is
published in the National Level News Papers of all India
circulation. To maintain the transparency in the Faculty
Appoi ntments and Sel ection Process, University nomnates their
VC Nomi nee on the Selection Commttee and under his physical
supervision Interviews are conducted.

1. The process of constitution of Selection Commttee, informng
candi dates of Interview Dates, Conduction of |nterviews,
Sel ection Procedures, Marking Schene, Reporting Appointnent to
t he President Governing Council/University and intimtion of
Appoi ntnment to the Candi dates, issuing Appoi ntnent Letters,
Accept ance of Appointnent Letters and their Approval of
Appoi ntment by the University is processed as per the
procedures | aid dowm by University vide University G rcul ar
No. Concol /75 of 1988 dated 03rd March 1988.
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1. Interviews of the candidates by the Selection Commttee are
conducted as per the given procedure by the University.
Further the Sel ection Commttee Reports and Marking Schene in
this regard are certified and signed by all the present
Menmbers, VC Nom nee and Chairperson of the Sel ection Commttee
and recommended candi dates for appointnents are reported to
the President of Governing Council to the Institute.

1. After the recommendati on of Governing Body and the acceptance
thereto by the Chairman of the Governing Council, Appointnent
Letters are issued to appoi ntees.

1. These appointnents are reported to the University in their
prescribed fornmat and process for University approval al ong
with the Selection Conmttee Report, Appointnent Letters and
Wi th the necessary docunents in this regard.

1. After scrutiny and verifications of all the procedures and
technicality therein, Eligibility and Qualification Criteri a;
and after the full satisfaction of the University Authority,
approval to the teachers appointnment is inforned by the
University in witing (wth the name of faculties and
desi gnati ons, subject specialization etc.) to the Institute.

Servi ce Rul es

Teaching Staff: -

o HR Policy is witten policy adopted by VES for its Institutes
is based on the State Governnent, DIE, AICTE |laid down rules
and guidelines. This is well published on the Institute
website. Paynent of Salaries, Al lowances, Incentives and ot her
financi al assistance/ provisions for Academ c Activities are
made avail able and paid to the enpl oyees/faculties as per the
policy and rul es adopted by Vivekanand Educati on Society in
this HR Policy. University, AN CTE and State Govt. rules
regardi ng the pay scal es, upward novenent of the pay scal es,
pronotions, Currier Advancenent Schenes, incentives in synced
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with and i npl emented as per the directives of these regulatory
bodi es which are also formng the part of the HR Policy.

o Copy of the sane has been provided to each faculty nenbers.

o Copi es have been provided also to Registrar, Accountant and
Dean Academ cs for records and its inplenentation.

o GCeneral services conditions/Rules have been adopted and laid
down by VES (Mother Institute), have been nade and al so
provi ded to each Enployees with their Appointnent Letter at
the time of their appointnments and presented in their personal
files as a part of their service rules.

o The Personal Files, Service Books and Leave Records are
mai ntai ned by the Institute as per the State Governnent and
University Rul es and Gui deli nes.

o Statutory deduction fromthe Enployees Salary is nade every
nonth and its remttance to the concerned Governnent
Authorities is made regularly as a part of nandatory,
statutory conpliance.

Non- Teaching Staff: -

o HR Policy for the Non-Teaching staff is witten policy adopted
by VES for its Institutes is based on the State Governnent,
DTE, AICTE | aid down rules and guidelines. It has been
publ i shed on the website of the Institute and Non-Teachi ng
staff is nade well aware of the sane.

o Copy of the sane has been provided to each Non-Teachi ng
enpl oyee.

o Copi es have been provided al so to Registrar, Accountant and
Dean Academ cs for records its inplenentation

o General services conditions/Rules have been adopted and laid
down by VES (Mother Institute), have been nade and al so
provi ded to each Enployees with their Appointnent Letters at
the time of their appointnments and presented in their personal
files as a part of their service rules.

o The Personal Files, Service Books and Leave Records are
mai ntai ned by the Institute as per the State Governnment and
University Rul es and Gui del i nes.

o Statutory deduction fromthe Enpl oyees Salary is nade every
nmonth and its remttance to the concerned Governnent
Authorities is nmade reqgularly as a part of nandatory,
statutory conpliance.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage https://vesi mves. ac. i n/ organogr am of - t he-
institution.htm

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No Fil e Upl oaded
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Li st of the Wel fare Measures:

There is well published/defined witten HR Policy of the Teaching
Staff. Major Welfare nmeasures/facilities are enunerated here bel ow

Medi cal Heal th | nsurance:
Non- Teaching Staff is given the Medical assistance in the form of

Medi cal Health I nsurance. Under this policy the NTS has been given
t he nedi cal coverage of Rs. 50000/- with Oriental Insurance for The
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prem um agai nst this policy is paid by our VES TRUST.

Acci dent | nsurance:

Cover age.

I f the insured person sustains any bodily injury solely & directly
from accident caused by external, violent and visible nmeans, then
t he conpany shall pay to insured or his |egal personal
representative as the case may be, the sumor suns as per terns /
condi tion of the policy.

Benefits.

1) Death occurs due to accident, suminsured Policy suminsured (2
| akhs i ndividually)

2) Loss of two linbs / two eyes or one |linb and one eye. Policy sum
i nsured(2 | akhs i ndividually)

3) Loss of one linbs or one eye. 50% of policy suminsured(1 |akh
i ndi vi dual | y)

4) Permanent total disablenent frominjuries other than those naned
above (P.T.D.) Policy suminsured(2 | akhs)

5) Pernmanent partial disablenent (PPD) %of CSI (It varies from 1%
to 75% break up details is nentioned in attached cl ause form

6) Weekl y conpensation for |oss of incone due to accidental (TTD )
injury Rs. 1,000/- per week, maxi num up tol00 weeks.

7) Terrorismis covered Round the cl ock.

Educati on Enhancenent Schene:

VESI M have al so floated the schenme under the nane of Educati on
Enhancenent Schene /Policy of

Rs. 50000/- for all its Non-Teaching Staff nmenbers. Under this
schene all the Staff nenbers who wants to pursue their studies
further can avail this schene.
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| nt erest Free Loans:

VESI M al ways extends its hel ping hand to the enpl oyees who are in
need of noney. We offer them help by giving the | oan against their
salary so that their need can be served tinely.

Fl exi bl e ti m ngs:

Consi dering the household difficulties and responsibilities, we have
given the |l everage of flexible reporting and departure tinme to all
our staff nmenbers but giving m ni mum weekly working hours is

mandat ory.

Encouraging to participate in the Training Prograns:

We encourage our staff nmenbers to participate in the training
prograns which can help themto enhance their skills and can prove
instrunental in increasing their overall productivity. These
trainings are sponsored by the Institute.

| nt ernati onal Exposure:

VESI M al ways believes in giving the International exposure not only
to its teaching Staff but also to its Non-Teaching Staff Menbers. W
have international Erasnus programfor the exchange of our Student,
faculties and staff nenbers. One of our staff nenber was sent to
NEPAL as the part of the team.

Timely Conpliance of PF and Gratuity to PF & Pension authorities is
done on regqul ar basis:

Monthly remttance on this account is nade regularly to the
regul atory authorities.

Superannuati on and Retirenent Benefits:

Al leave Rules laid down by University of Munbai, DTE and the State
Gover nnent of Maharashtra, have been adopted and nade avail abl e.
Earned Leave encashnent is nade to the Teaching and Non-teachi ng
staff on their retirenment, superannuation and term nation of

servi ces.
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O her Anenities:
o CCD and ATM Facilities :

We have given the anenities of CCD and ATMin the prem ses for all
the staff nenbers

o Sanitary Vending Machine Facility for Femal e Enpl oyees:

We have nmade special provisions for all the female staff by
mai ntai ni ng Sanitary Vending Machine Facility for Femal e Enpl oyees
in the prem ses.

Snacks Vendi ng machi ne

e W have made special snack vendi ng machine for all the
students, Faculty and Non-Teachi ng staff nenbers. They can
make use of this facility whenever they want.

e Tea / Coffee Machine

e Recreation Roomfor the Staff nmenbers. the nmjor objective of
this roomis that the staff and the teaching staff nenbers can
have a sonetine for discussion anongst thenselves apart from
wor K.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

5

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

5

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

2

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)
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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

6.3.5

Institution has a perfornmance apprai sal system for Teaching and Non-
Teaching Staff:

There is a well-established policy for the apprai sal system of Non-
Teachi ng staff Performance Appraisal.

Fol | ow ng paraneters have been taken in to consideration in this
assessnent. The enpl oyee is assessed on the basis of these
paraneters in the witten prescribed format and is authenticated by
the reporting officer.

KNOALEDGE: (Consider |evel of knowl edge of all phases of his present
assignnent/work, related activities and current trends and
devel opnents) .

DECI SI ON MAKI NG (Consi der the |evel of know edge of all phases of
his present assignnent/work related activities and current trends
and devel opnent s)

RESULTS PRODUCED: (Consider caliber of work conpared with standards
of performance and quality of work produced, consistent with
quantity with quality and tine schedules and reliability in assum ng
and carrying out commtnents and obligations).

PONER OF ANALYSIS: (Consider ability to grasp essential elenents of
his job effectiveness in thinking through a problem in recognizing
and evaluating relevant facts and inplications and reaching a

| ogi cal conclusion.)

PERSONALI TY: (Consi der his personality) manner, appearance,

di sposition, attitude, and adaptability and how these | end

t hensel ves in building effective and co-operative working rel ations
with others. Consider the degree of interest, enthusiasmand efforts
he puts into his job and consider his organizational ability and
qualities of |eadership).

HUVAN RELATI ONS: (Consi der working relationship with subordinates,
equal s and superiors and ability to get along with them and al so
consider his fairness and justness in dealings in relation to

ot hers).

RESOURCEFULLNESS: (Consi der whether his outlook is confined to his
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j ob or whether he takes a broader view of problens and objectives
and has the ability to conceive and generate new i deas of a creative
and practical nature and inplenent the ideas and techni ques in order
to increase efficiency).

COVMMUNI CATI ON: (Consider his ability to express hinself effectively,
verbally and in witing. Al so consider the extent to which he
facilitates and encourages flow of information and i deas between

hi rsel f and ot hers).

The tinely review fromthe respective HOD s are taken so that we can
keep a track on the performance of the enpl oyee. The assessnent
hel ps us to understand about the training needs, if any arises in
near future.

The PMS followed by VESIMis very unique in its own way and we
generally follow the 360 degree of performance appraisal in which we
get to understand the overall performance of our enpl oyees not only
interns of work but also In terns of his /her capability of working
in ateam |evel of understandi ng, working towards a conmmon goal and
so on.

In this appraisal process, the formis first filled by the enpl oyee
then his peers and then his /her respective HOD. After this the form
is assessed by the HR departnent and the additional comments are
given taking into consideration overall coments and then the
necessary actions are taken. The report is kept confidential from
others. Since we follow the transparent process of appraisal the

VESI M
Enpl oyee Performance Eval uation
(To be filled in by the HOD. Pl ease keep the report confidential)

Enpl oyee Nane Revi ew Peri od
to
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Posi tion Depart nent Enpl oyee Nunber

Prepared by: HOD Nane Dat e

PURPOSE OF THI S EMPLOYEE EVALUATI ON

To take a personal inventory, to pin-point weaknesses and strengths
and to outline and agree upon a practical

| mpr ovenent program Periodically conducted eval uations will provide
a history of devel opnent and progress.

| NSTRUCTI ONS:

Li sted bel ow are a nunber of traits, abilities and characteristics

that are inportant for success OF any Institute.

For each of the itens |isted below, please cooment on the enpl oyee’s
performance, providing exanpl es of what he or she does well, al ong
W th suggestions for |nprovenent.

Quality of Work and Accuracy

Conmputer Skills

Quantity or Vol une of work
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Pr of essi onal Comuni cati on

Pr obl em Sol vi ng

Co-wor ker Rel ati ons

Prof essi onal G owth & Devel opnent

Wrk Ethic

Comment s by HOD:
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Signature — HOD Signature — HR Manager Signature —Registrar

Dat e:

Pl ace:

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

I nstitutional conducts internal and external financial audits
regul arly

We have centralised Internal Auditors —In.Corp Advisory Services
Pvt. Ltd.as well as Statutory Auditor — M. Abhijit Deshpande,
Chartered Accountant appoi nted by our trust who conducts audits
twice in a year for each of the Institutions. Once the Internal
Audit conpletes the Statutory Audit take pl ace.

In the audit process all the Cash, Bank accounts are cross checked
wi th the supporting docunent attached with sane Al so Physi cal
verification of Fixed Assets, Stock verification, checking Leave
Record wth Salary records are checked in the audit process. Mst of
the queries raised by the auditors are solved during the course of
audit. Sone of the queries which need to be solved by the higher
authorities or need sone action to be taken which get sort out
before the conpletion of the audit.

Once the audit gets conpleted the Internal Auditor prepares audit
report where all the observation, suggestions and actions to be
taken are highlighted agai nst each of the expense or incone head and
which is submtted to the trust.
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On the basis of Audit Report justification is asked by the trust or
managenent for the areas highlighted by the auditors. Accordingly,

necessary explanation or docunentary evidence are provided for each
of the queries to the managenent and are cl osed/ solved the queries.

When the Internal Audit gets conplete Statutory Audit process
starts. The sanme procedure is foll owed for vouching the docunents.
As an when the Statutory Audit gets conplete final accounts or

Bal ance sheet is prepared and verified by the Internal and Statutory
Auditors and then it goes for signing of Trustees.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

This Institute is self-financed (Un-aided) Institute and Institute
does not get any financial aid/ grant or any assistance fromthe
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State Govt. Central Govt. or any Govt. agenci es.

Fund resources to run the institute is only the fees received from
t he students.

MVE course fee is fixed and regul ated by FRA appoi nted by
Maharashtra State Govt. and course fee is fixed and regul ated by the
I nstitute Managenent and Governing Council of the Institute.

We do not take any Donations/Capitation fees fromthe students
because we have surrendered the Institute |evel seats (i.e.
Managenment Quota) to the Admi ssion Authority of the State (DTE) and
made it open /available to the General Category students in the

| arger interest of the Society. Hence, only the fees is the incone
sour ce.

Wth the view of the optimal utilisation of the available
infrastructure; the manpower, facilities resources and to generate
the revenue Institute also conducts certification courses and short
termcourses in addition to the regular courses. In addition to this
Institute is also lending the infrastructure for conducting vari ous
exans in the college canpus. This also helps in generating sone
revenue.

Institute is also taking efforts to undertake the Research Project

, Training and Consultancy to the Industry and Corporates in order to
ensure the Institute and faculty contribution in these arrears which
al so helps the institute in revenue generation by way of grant for
such Research Projects and Training and Consul tancy char ges.

We have al ready undertaken few such projects Training and
Consul tancy during the | ast academ c year.

Optimal Utilisation of Resources:

Budget is approved by the Governing Body of the Institute. Wile
produci ng the yearly budget for sanction, the receipts by way of
Fees fromthe students, Fees from Short termand Certification
courses, Canpus utilisation charges receivable and the expenses to
be made during the financial year are taken into consideration to
nmake the necessary provisions in the Budget and Action Plan for the
year.

Maxi mum care is taken by the Director (Managenent Representative)
and the Managenent to manage the cost on activities and the pl ans
Wi thin the sanctioned budget. This way the Managenent
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The | QAC acts as the backbone in providing all quality enhancing
policies to be institutionalized and inplenmented by vari ous other
bodi es assigned to take function as decentralized units. Thus
primarily aimof IQACis « To develop a system for conscious,

consi stent and catalytic action to inprove the acaden c and

adm ni strative performance of the institution. « To pronpte neasures
for institutional functioning towards quality enhancenent through
internalization of quality culture and institutionalization of best
practices. | QAC evol ve nechani sns and procedures for a) Ensuring
tinmely, efficient and progressive performnce of academ c,

adm ni strative and financial tasks. b) The relevance and quality of
academ c and research programmes. c¢) Equitable access to and
affordability of academ c programres for various sections of
society. d) Optim zation and integration of nodern nethods of
teaching and learning. e) The credibility of evaluation procedures.
f) Ensuring the adequacy, naintenance and proper allocation of
support structure and services.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The teaching |l earning process is reviewed as foll ows:

SN
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Teachi ng Learni ng process
Revi ew Fr equency

1

Cour se out cone

6 nonths (end of the course)
2

Pr ogr am out cone

yearly

3

Program educati on outcone

Once in 5 years

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for

improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF

any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

B. Any 3 of the above

Page 102/121

31-03-2022 05:11:54



Annual Quality Assurance Report of VIVEKANAND EDUCATTION SOCIETY'SINSTITUTE OF MANAGEMENT
STUDIESAND RESEARCH

File Description Documents

Paste web link of Annual reports

of Ingtitution https://vesimyves.ac.in/iqgac. htn
Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

In the year 2020- 21,

1. A webi nar was conducted on 8thMarch, 21, on the topic "Legal
awar eness and Sel f Defence"

2. A blog conpetition was held on Body positivity and body i nage 6th
Jan to 15th January 21

3. "Kal ei doscopi c", a photography conpetition was conducted to pick
any wonen as role nodel in your life. 6th January to 15th January
21.

4. Online Quiz conpetition was conducted on 8th March 21, covering
questi ons about wonen

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alter nate sour ces of energy and energy
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conservation measures Solar energy
Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Conposting involves m xing yard and household organic waste in a
pile or bin and providing conditions that encourage deconposition.
The deconposition process is fuelled by mllions of mcroscopic
organi sns (bacteria, fungi) that take up residence inside the
conpost pile, continuously devouring any recycling it to produce a
rich organic fertilizer and val uabl e soil anendnent the conpost
produced is purely organic and can be used for internal

horticulture. W have conducted and audit at the prem ses and have
found that the quantity of Organic Kitchen Waste generated at

Vi vekanand col | ege of Pharmacy and Managenent. |s approxi mately 25kg
per day In order to conpost this, you will need to install one brick
constructed pit of Internal dinmensions 6© X 4 X 2' to process the
generat ed wet Waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | C. Any 2 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for D.

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any lof the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E.

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute is focused towards devel oping their students in

hol i stic manner, which would help them becone future enpathetic

| eaders of tonmorrow. To create an inclusive environnment which would
devel op tol erance and harnony towards vari ous soci 0 econom Cc group,
the institute organi ses an event called “Sell-on” , and as they
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devel op certain basic managerial qualities they are sent for a 21
days programme called “Yuva for Seva”. The Institute al so pronotes
and encourages students to actively participate in various events
for understanding different cultural , regional and linguistic

di versities.

As soon as the students join the institute , on the day of induction
they are given a briefing, for “Sell-on” activity. It is a 5 days
event. In this the student goes to NGO s and col |l ects products nade
by their people and then they are given basic skill to negotiate and
sell those products. The revenue collected is again taken by the
students to give to the NGO s. This helps in kindling thought for
peopl e who are socially deprived. Al so the thought towards inclusive
growth i s understood by them

In Yuva for seva they go to work in various NGO s Pan India, for
di fferent causes, which hel ps them knowi ng the bottom of the
pyram d, the issues, challenges and scope to hel p those causes.

This year(20-21) being pandem c, the students didn't get chance to
work on the above two activities, which are the general practice of
the institute, hence they took interview of different front |ine
covid warriors, to understand the social cause.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sr. No

Topi cs

Quest Faculty
Dat e

Dur ati on
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Fundanental s of creative Living,
Uday Acharya

Director : Mndflex — The Trai ni ng Organi zation

9t h Sept enber, 2020
3 hrs
2

Creative Excellence, Personality Skills- |

Uday Acharya

Director :Mndflex — The Training Organi zation

11t h Sept enber, 2020
3 hrs

3

Work Efficiency

Dr. Gopal Sharnma
Assi st ant Prof essor
Depart nent of Conputer Science, Dev Sanskriti Vidhwavi dyal aya,
Har i dwar

15t h Sept enber, 2020
3 hrs

4

Vi sual i zation- |,

Personality Skills- 11
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Dr. Gopal Sharnma

Assi st ant Prof essor

Depart nent of Conputer Science,
Har i dwar

17t h Sept enber, 2020
3 hrs

5

Devel oping M nd, Body & Intellect |,

Spiritual Excellence

Sister Sarl a,
Sister’s [Siter Sarla, Sister
Si ster Harsha], Brahmakumari

22nd Sept enber, 2020

3 hrs

6

24t h Sept enber, 2020

3 hrs

7

Tool s for a Successful
Swan Nar asi mhananda,
Ramakri shnan M ssi on

29t h Sept enber, 2020

Meera, Sister
M ssi on

Dev Sanskriti

Et hi cal

Personality, Adjustnents and
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3 hrs

8

Behavi oral skills, Enotional Conpetency through Cognitive

Di stortions -|I

Swanm Nar asi mhananda,
Ramakri shnan M ssi on
1st Cctober, 2020

3 hrs

9

Heartful ness Meditation
Dr. Jyoti Chandwani

2nd COct ober, 2020

1.5 hrs

10

Heartful ness Meditation
Dr. Jyoti Chandwani

3rd Cctober, 2020

1.5 hrs

11

Heart f ul ness Meditation
Dr. Jyoti Chandwani

5th Cctober, 2020

1.5 hrs

12
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Lessons from Bhagvadgita
Dr. Satish Modh,

Di rector

VESI M

6t h Cctober, 2020

1.5 hrs

13

Heart ful ness Meditation
Nandki shore Vai dya,
Heart f ul ness Meditation
6t h Oct ober, 2020

1.5 hrs

14

Food Psychol ogy

Dt. Reema Arora,
Clinical Dietician,

Goa

8th Cctober, 2020

3 hrs

15

Team Bui | di ng & Leadership
Dr. Gopal Sharna

Assi st ant Prof essor
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Depart nent of Conputer Science, Dev Sanskriti Vidhwavi dyal aya,
Har i dwar

16t h Decenber, 2020

3 hrs

16

Met hods of Speech and Advance Ski l

Dr. Gopal Sharma

Assi st ant Prof essor

Depart nent of Conputer Science, Dev Sanskriti Vidhwavi dyal aya,
Har i dwar

23rd Decenber, 2020

3 hrs

17

Concentrati on& Menory

Amar Srividya

Advanced Hat ha Yoga Teacher,

Bangal ore

30t h Decenber, 2020

3 hrs

18

Enoti onal Conpetency through Cognitive Distortions -I
Dr. Sharad Bhal ekar

Principal in charge

Page 112/121 31-03-2022 05:11:54



Annual Quality Assurance Report of VIVEKANAND EDUCATTION SOCIETY'SINSTITUTE OF MANAGEMENT
STUDIESAND RESEARCH

Kai val yadham

Lonaval a

6t h January, 2021

3 hrs

19

Devel opi ng Leadership Skill, Team Buil di ng & Enpower nent
CGeet anj al i Kaul

Founder , facilitator , Storyteller at

www. t hesecr et passages. com

13t h January, 2021
3 hrs

20

The Happi ness Program
Anj u Ramani ,

Art of Living,

Sur at

20t h January, 2021
3 hrs

21

Bal anci ng Channel s

Strengt heni ng Energy Centres

Dr. Cherly Dabbi,
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God’ s Love Spiritual Foundation

Munbai

27t h January, 2021
3 hrs
22

Know your sel f

Dr. Cherly Dabbi,

God’ s Love Spiritual Foundation
Munbai

3rd February, 2021

3 hrs

23

Success through Visualization- Il

Shraddha Neeraj Naik

Proprietor

10t h February, 2021
3 hrs
24

| nner ENngi neering

Uday Acharya

Director :Mndflex — The Training Organization
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17t h February, 2021

3 hrs

File Description Documents

Details of activities that incul cate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - ThelIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committeeto monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Students Welfare Cell every year they cel ebrate days |ike

| ndependence Day, Teachers Day, Gandhi Jayanti and Republic Day. But
as we all were going through Pandem c. The Cell organi zed these days
in an online node.
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For | ndependence Day all the students and faculties had gathered
online via Zoom Students & Faculties renenbered our freedom
fighters.

Nat i onal Ant hem was sung by the students comm ttee and there were
sone patriotic songs and instrunents played by the students.
Director Sir gave a speech and nade us renmenber our duties towards
our country.

Teachers Day was cel ebrated on 5th Septenber once again in an online
node. Where Students had nade a video dedicated to all the Faculties
of the institute. Director Sir Dr. Satish Modh nade the students
understand the role a teacher plays in one’s life and why a nentor
is inportant in our life.

Gandhi Jayanti was cel ebrated on 2nd Cctober to mark the birthday of
Mahat mra Gandhi. It is celebrated annually and this year it was again
in online node. Students were nade to renenber his contribution to
free India fromthe Brithishers and his contribution towards |ndia.

Republic Day which is gain cel ebrated every year on 26th January
when the country marks and cel ebrates the date on which the
Constitution of Indiacane into effect. Students had nade vi deos of
| ookal i ke and enacted |i ke a freedomfighter of their choice. Their
effort was appreciated by the whole institute.

Ni khi | Devdhar MM- Di v- Ahasbagged Runner-Up & 5t hPositioni n2 National
events organi zed byTrade Brai ns, Bangal ore. 1.Elevate' 21- Techni cal
Anal ysis Quiz. (Runner-Up) 2. Trading with Candl estick. (5th
Position) M. Myuresh Pawar MVS Div A has bagged aRunner-Upposition
at IIT Bonbay in Virtual Stock Market. Tamanna J

Ai | ani hasbaggedRunner - UpPosition in Chitra-Charitra aNati ona
eventorgani zed byNIT Rourkela Mss. Sinran Valeja & M ss. Sneha

Jat hannahas bagged2ndRunner upPosition in Case Study Conpetition held
on 14th August 2021 at SIMSR. Qur students have bagged

2ndRunner UpPosition in a G oup Event at a National Level Conpetition
nanmed Eureka- Pitch your business Plan M. Abhijit Jagtap M.
Shubham Arak M. Shubham Lachure Ms. Bhakti Gala Ms. Pranali Morje
stood2ndi n Soci al | nnovation Chall enge3.0 organized byllT- Del hi.

M. Kartik Shanbhag, Ms. Anjali Nair, and Ms. Aakanksha Sal unke -
(PGDM 1st Year) have bagged2ndposition at SISOM |1 T Bonbay "On Your
Mark Event" at National Level-31st Oct 2020 A total 1,154 teans
partici pated which included Il M Kashi pur, 1M Visakhapat nanto nane a
few of the premer institutes
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

7.2.1 Describe two best practices
1. Yuva for Seva

It’s a 21 days on-field project for MVB first year students where
they work with various NGO for above nentioned tinme duration

(bj ective behind inplantation of this practice are-

e To devel op students as socially responsi bl e business | eaders.

e To sensitize the social problens and give them sol utions by
our initiatives and projects.

e To associate with NGOs at Pan India |level and to help themfor
achieving their objectives.

e To increase and devel op students understandi ng of NGO
managenent .

e Today corporate val ues enpl oyees who are socially responsible
and sensitive towards social issues, any such exposure neke
students enpl oyabl e.

e To differentiate our students from other managenent students
at the tinme of final placenent.

The Cont ext

We started this practice from Decenber 2014. During inplenentation
of this practice we faced various chall enges such as placing nore

t han 200 students in various NGOs, continuously nonitoring these
students designing policies and rul es and regul ati ons, accomodati ng
t hese dates in our academ c cal endar and eval uati on of these
projects. Wth this one very inportant challenge was to notivate the
students to work in NGO>s as nost of the students never had this type
of exposure. It was a challenge for us to nentally prepare our
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students to work in various NGO as well as to convince their parents
t 0o.

The Practice

Most of the managenent institute give nore focused on nanagenent
wor kshops and projects but to differentiate our students and to neke
them social responsible we initiated this practice.

As earlier our CSRinitiatives were limted to CSR cell students so
“Yuva for Seva “has been introduced to give exposure to all the
students. This is an on field conpul sory project for first year
students. Under this project students work with NGOS for 15 days and
at the end of the project they submit the report and these projects
are nonitored by our faculties. After successful conpletion of

proj ect students participate in “Poster Conpetition” based on their
on-field experience. Three best posters are sel ected and awar ded
cash prize. Students are placed in various NGOS across | ndia based
on their area of interest and preferred |ocation. This exposure
hel ps themto have actual on-field experience and understand the

i ssues at grass root |level. Thus becones enpathetic | eader as they
grow. Which also serves one of the mssion of the B school to
devel op socially responsi ble | eader and hel p them stand out fromthe
cromd at tinme of final placenent as now a day’ s conpani es al so
prefer socially responsible managers.

The Mnistry of Hunman Resource Devel opnment (MHRD) has | aunched a
progranmme cal |l ed Unnat Bharat Abhiyan with an aimto connect
institutions of higher education, including Indian Institutes of
Technol ogy (11Ts), National Institutes of Technol ogy (N Ts) and
Indian Institutes of Science Education & Research (I1SERs) etc. with
| ocal communities to address the devel opnment chal | enges t hrough
appropri ate technol ogi es.

2. Sell-on.

As soon as the students join the institute , on the day of induction
they are given a briefing, for “Sell-on” activity. It is a 5 days
event. In this the student goes to NGO s and col |l ects products nade
by their people and then they are given basic skill to negotiate and
sell those products. The revenue collected is again taken by the
students to give to the NGO s. This helps in kindling thought for
peopl e who are socially deprived. Al so the thought towards inclusive
grow h is understood by them
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1. bjective behind Inplenentation

1. Students should be able to identify and explain custoner needs and
want s

2. Students should be able to apply various selling techni ques

3. Students should be able to explain and describe the managenent
princi ples | earnt

4. Students should be able to denonstrate public speaking skills

5. Students should be able to identify and suggest the role of Social
responsibility in business.

6. Students should be able to practice and eval uate team buil di ng
skills.

7. Students should be able to get close to people fromdifferent
segnent of the society and understand the inportance of
i ncl usi veness.

8. Students shoul d becone enpathetic | eader as they grow, so this
activity intends to kindle this feeling in them

2. Context:

| medi ately after The Qut bound Program the student goes for the
“Sell-On" activity which lasts for four to five days dependi ng upon
their ability to sell. The Institute in its objective of nmaking
students famliarize with the practical aspects, exposes themto the
wor |l d of unknown and how they need to understand their situation and
act in the best possible manner. The entire task of going to NGO to
pi ck up the products nmade by these under privil eged peopl e,
sensitizes themtowards reality. Including their creation to get a
better revenue hel ps them understand the joy of inclusiveness.
Faci ng the chal l enges of sales, help thembreak the inhibition and
phobi a towards the concept of “Selling”. Success in selling to
unknown peopl e builds their confidence.

3. Practice
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The students are given a basic training of sales and negotiation

t echni ques. They are even suggested not to sell their famly and
friends on first 2 days, rather face the unknown people and take the
chal | enge.

There are faculty coordi nators, who nonitor the entire activity. At
the end students are appreciated and notivated for their success.

File Description Documents

Best practices in the Institutional
website https://vesimyves. ac.in/best-practi ces-succe
ssfully-inplenented-by-the-institution.htmn

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

One of the mssion of the institute is to develop socially
responsi ble | eaders. Wth a focus towards devel opi ng such quality
the institute initiates various outreach prograns that would hel p
t hem devel op enpat hy towards various soci al cause.

Every year at the time of induction MVS students are introduced to
CSR Cell and its activities. The objective of the cell are:

e To devel op the students as socially responsible business
| eaders.

e To sensitize the students towards social problens and to
identify the solutions.

e To associate with NGOS to help themin certain specific tasks.

Wth this distinctive focus towards devel opi ng enpat heti c soci al

| eaders this year during pandenic the students of the institute
conducted few of the activities which could be conducted on virtual
node |i ke:

Green August-Virtual PlantationDrive (On Virtual Platform

Two Wheels One Life -Road Safety Training (On Virtual Platform
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I nternational Yoga Day (On Virtual Platform

As a regular practice the institute prioritises towards various
activities |ike blood donation, health hygiene & sanitation drive
for the five villages adopted by the institute under "Unnat Bhar at
Abhi yan". Swachha Bharat Abhiyan etc to nane a few.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Continuous effort of nonitoring our current website to create a
nore robust platformto showcase our institute and its various
achi evenent. Use social nedia platforns |i ke Facebook and Li nkedln
to create awareness all our activities.

2. Focus towards adding additional curriculumthrough workshop node
to nmake students industry ready .

3. Provide students w despread of electives to choose fromand cater
to their diverse interests. Build their analytical skills through
integrating various anal ytical subjects to all the specialization

i ke marketing anal ytics, HR Anal ytics, financial nodeling, supply
chain anal ytics, etc. Al so subjects such as Creativity and

| nnovati on, Entrepreneurship Managenent as el ectives.

4. Tie up with nore professional bodies to inpart certification
along wwth the MVS degree which will give an extra edge to our
students. Already MMS program offers SHRM N SM courses [ One on
Securities Market & Investnent Advisory]and other certificate
progr ans

5. Tie up wth international universities for research, faculty
exchange, and student devel opnment prograns to strengthen the
conpet enci es through gl obal tie-ups.

6. Build industry interface by getting nore industry experts and
al umi on board and provi de an opportunity to the students to work
on live projects and thus enhancing their functional and domain
know edge
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